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Members Present:
Rep Jordan Teuscher, Chair 
Mayor Troy Walker
April Cooper
Ryan Starks 
Mayor Dawn Ramsey
Senator Jerry Stevenson
Rep Jeff Stenquist
Commissioner Geoff Landward
Members Absent:
Jim Russell
Mayor Jenny Wilson
Lowry Snow






Senator Lincoln Fillmore

Staff, Consultants, and Presenters in Attendance:
Alan Matheson				POMSLA
Don Willie					POMSLA
Mike Ambre					DFCM
Cee Cee Niederhauser			DFCM
Muriel Xochimitl				X-Factor Communications
Steve Kellenberg				Kellenberg Studio
Jacey Skinner					Ballard Spahr
Tori Hooper					USHE
Kristen Stewart				Canyons School District
Rick Robins					Canyons School District
Amanda Oaks					Canyons School District
Nancy Tingey					Canyons School District
Rick Robins					Canyons School District
Christopher Merritt				SHPO
Patrick Gilligan				Lincoln Property Company
Brandon Fugal				Colliers International
Lisa Clark Price				Statue of Responsibility
Jay Hardy					Colmena Group

Members of the Public in Attendance:

Dina Blaes
Joel Thompson
Hayden Felt
Ava Honigman
Jay Hardy
Chad Parkinson
Isaac Thompson
Melissa Cooper
Nick Duerksen
Aaron Metcalfe
Bouabane Buccilla
David Amott
Jesse M.
Ashley Peay
Bret Millburn
Lyle Pearson
Robert Booth
David Clark
Nathan Brady
Brian Farr



[bookmark: _GoBack]On Tuesday, April 16, 2024 the Point of the Mountain State Land Authority Board held a meeting in Senate Building 210 at the Utah State Capitol Complex. A virtual meeting option was available for those who attended remotely via the Zoom Meeting platform: 
https://zoom.us/webinar/register/WN_11t67FdJTpC2Y5Eu7F_lAQ

A video of the meeting can be found on The Point’s YouTube channel:
https://youtube.com/@ThePointUtah

The meeting was called to order at 9:08 AM.

· WELCOME
Chair Jordan Teuscher convened the meeting, extending a welcome to board members, consultants, and the public.  He excused Chair Snow who is traveling today. 

· PUBLIC COMMENT
Chair Teuscher opened the meeting for public comment and expressed the importance of input from the community.  Lisa Clark Price expressed her support for the Statue of Responsibility at The Point and addressed questions and concerns that have been raised by some in the community. 

· MINUTES OF THE MARCH 19, 2024 BOARD MEETING
Chair Teuscher asked for a motion to approve the minutes of the March 19, 2024 meeting.

	MOTION:	Rep Jeff Stenquist moved to approve the minutes of the March 19, 2024 board meeting.  The motion passed unanimously.

· FINANCIAL STATEMENT
Mr. Willie provided a financial update to the board, emphasizing the prudent use of taxpayer funds by both the board and staff. He highlighted expenditures that are close to the budgeted amount, mostly due to one-time or early-year payment. Despite this, we remain well below budget and have plans to hire an additional staff member within our fiscal means. After consulting with our finance committee, adjustments to the March 2024 budget spreadsheet are proposed to bring some fixed technology expenditures that were previously outsourced in house to capitalize on our tax-exempt status to save $5,000. This amount has been reallocated from the professional and technical services budget (line 6137) to specific areas: Data Processing Hardware (6473), Data Processing Charges (6500), and Data Processing Software Maintenance (6595).

[bookmark: OLE_LINK1]	MOTION:	April Cooper moved to approve the moving of $5,000 from line 6137 and divide it amongst the line items 6473, 6500, and 6595 as noted in the March 2024 Budget Report included in the packet. The motion was seconded by Mayor Troy Walker and passed unanimously.

· AMENDMENT TO BOARD MEETING SCHEDULE
Chair Teuscher reported that the Legislature has released their schedule for the coming year and have meetings that conflict with the monthly Land Authority meeting currently held on the 3rd Tuesday of the month.  Director Matheson proposed that we return to meeting on the 2nd Tuesday of the month from 9 am to 11 am and asked board members to review their schedules to determine if this time would be possible. The change in legislative meetings will begin in June, so we will start the new board schedule that month.  

	MOTION:	Mayor Walker moved to continue the schedule during the month of May and change the meeting schedule starting in June to the 2nd Tuesday of the month.  The motion was seconded by April Cooper and passed unanimously.

· REPORT ON PROJECT DEVELOPMENT AND TENANT ATTRACTION
Brandon Fugal from Colliers International and Patrick Gilligan of Lincoln Property Company provided an update on planning, infrastructure, tenant attraction and other development activities.  Their update included the following points:
· Key Areas of Focus
· Strategic Partnerships
· Marketing & Leasing
· Design
· Advisory
· Commercial Development Concepts
· Commercial Office
· Life Science
· Promenade & Public Realm Concepts
· Promenade Design Team and Approach
· Diverse Experiences
· Pedestrians First
· Uniquely Utah
· Preliminary Ideation
· Landscape Inspiration
· Aspen Grove
· Crevice Garden
· ICSC 2024 – Innovating Commerce Serving Communities (commercial real estate’s largest gathering)
· Questions and Answers

Brandon Fugal with Colliers discussed the marketing, leasing strategy and challenges in today’s market.  This project is a long-term legacy project that will transcend cycles and market conditions to some degree and believes the state has an opportunity to compete in the local, regional, national and international stage for large corporate occupiers and the right type of employment and job creation that will propel Utah to the next level.  Thoughtful growth will help Utah continue to maintain its position in this economy with The Point as a key part of that strategy. 

Comments from the Board:
Ryan Starks outlined GOEO's shift in corporate recruitment strategy, collaborating with EDC Utah and expanding their team for targeted efforts. They're teaming up with The Point, alongside Brandon Fugal and TTP, to attract top-tier tenants to the project.  Mayor Ramsey and Senator Stevenson expressed appreciation for the presentation and are excited to have Mr. Fugal join the team.  They are genuinely enthusiastic about the promising direction we’re taking on the project. 

· PRISON CHAPEL DESIGNATION ON THE NATIONAL REGISTER OF HISTORIC PLACES
The board has decided to preserve the Chapel by the Wayside that was previously constructed on the prison property.  Public comments have indicated an interest in having this structure designated on the National Register of Historic Places.  Mr. Christopher Merritt of SHPO outlined the process and implications of such a listing, emphasizing its federal recognition and potential tax credits. If the decision is made to pursue nomination, the property would be subject to local SHPO review and approval by the national committee in Washington DC. Mr. Merritt highlighted the chapel's unique history and the benefits of its designation for property management and historical preservation.

Questions from the Board:
There were questions from the board concerning building codes, ordinances with Draper City, the amount of time needed for National Registry approval which could be as early as January.

	MOTION:	Mayor Dawn Ramsey moved that the board work with the stakeholders to prepare an application for the Chapel by the Wayside to be designated on the National Register of Historic Places. The motion was seconded by Senator Stevenson. 

Comments from the Board:
Commissioner Geoff Landward sought clarity on whether the motion pertained to preparing or submitting the application. Mayor Ramsey clarified that it entails submitting the application and collaborating with a committee for this purpose. Mr. Merritt emphasized the board's need to approve the nomination. 

Chair Teuscher offered a restatement of the Motion

	RESTATEMENT OF
	THE MOTION:	Mayor Dawn Ramsey moved that the board work with stakeholders to prepare an application for the Chapel by the Wayside to be designated on the National Register of Historic Places and that the board approve this application for submittal. The motion was seconded by Senator Stevenson and passed unanimously. 

· PROPOSAL FOR EDUCATIONAL FACILITIES AND PROGRAMS AT THE POINT
Canyons School District Superintendent Rick Robins shared innovative concepts for approaching education at The Point. He introduced board members Amanda Oaks and Nancy Tingey who were helping with the presentation and introduced conceptual ideas for educational facilities at The Point property.  His presentation consisted of the following points:
· Educating for the Future
· Portrait of a Canyons Scholar
· Our Beliefs
· Educational Strategies
What is the Point
    Two Tracks
	Accelerated diploma, capstone project and professional portfolio
	Students stay at their high school and enroll in individual courses, pathways
    Three Promises
	Academic Rigor & Relevance
	Industry Embedded Skills
	Life Durable Dispositions
Our Focus Areas “The Houses”
	Health Sciences
	Business Management
	Information Tech
	Commercial Arts
	Energy
Facility 150,000 sf
	Ground Floor
	2nd Floor 
Project’s Commitment to Excellence
	Academic Rigor
	Discipline and Relevance
	Creativity

Comments from the Board:
After the presentation, Senator Stevenson raised concerns about funding for constructing a school on expensive property, prompting questions about funding sources such as tax dollars or partnerships with private enterprise. Representative Stenquist inquired about the student demographics served by the proposed facility and whether it would necessitate relocating children from The Point housing to other schools nearby. Commissioner Geoff Landward discussed collaborations with Jefferson Moss and the convergence hall and innovation center at The Point, as well as the renewed focus on local technical colleges and potential partnerships. April Cooper proposed a greener footprint for the building, suggesting a taller structure rather than spreading out. Mayor Ramsey advocated for making the project a public district school for improved public access. Ryan Starks, supporting the concept, shared experiences from the Wasatch Caps Program, emphasizing real-world experiences for students and their appeal to the business community. Mayor Walker acknowledged Dr. Rick Robins' interest in educational planning at The Point and supported the idea of a public-school opportunity for local students

· EXECUTIVE DIRECTOR REPORT
Alan Matheson reported on the status of key project elements.  
1. Infrastructure – a loan agreement has been signed with the Division of Finance to allow us to draw from the Infrastructure loan fund.
2. Broken ground on infrastructure.  This week we will release a bid package for a water tank that will serve the site.  The package for Porter Rockwell Blvd, North Loop Road and associated infrastructure will be released this summer.  
3. Water – we have had a number of meetings and have a plan in place which will allow us to get the construction and fire flow water we need on the site and are actively developing agreements between JVWCD, Draper and the Land Authority to provide water needs long term
4. Transit – We have settled on a plan for the Front Runner station and the environmental analysis has begun.  UTA has begun a cost-benefit analysis for light rail.
5. Dirt – We are working on an agreement where UDOT’s contractor will bring fill dirt from their Bangerter Highway project to The Point.
6. Phase I Refinements on design and programming
7. Convergence Hall is making progress with the advisory group sharing ideas for the facility.  This programming is being refined and we expect to have a design bid package going out this year.
8. Adding a Director of Land Development to the staff.
9. Tenant Attraction Piece – Coordinating with GOEO, EDCU and TPP to prepare coordinated materials for the ICSC conference next month.  We will also be attending Select USA to contact potential international investors.
10. Presentations – We are communicating regularly with media and the public about project progress.  We typically make at least two presentations each week to explain the project.

Director Matheson expressed appreciation for all the partners he is working with

· ADJOURNMENT
· 
Chair Teuscher expressed appreciation on the work and momentum that is going into this project.  He announced the next meeting will be May 21st at 9:00 am.

	MOTION: 	Commissioner Geoff Landward moved to adjourn the meeting. The motion passed unanimously.

The meeting ended at 10:57 am.
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