

Garden City Fire Protection District
Board of Trustees Meeting
[bookmark: _GoBack]April 15, 2024
Call to Order at 6:30pm
Board Members in Attendance:  Michael Lasswell, Randall Knight, Barbara Turnbow, Doug Pincock
Board Members Absent: Rich Scheaffer

Approval of Agenda:  Motion by Barb, 2nd By Doug, vote was unanimous.

Public Comment and Recognition:  None

Approval of Previous Meetings’ Minutes
	February 2024 closed session minutes:  Motion by Doug, 2nd by Barb, vote was unanimous. 
	March 2024 minutes:  Motion by Barb, 2nd by Doug, vote was unanimous

Treasurer/Financial Report 
	Wage transparency report follow-up:  The wage transparency report did not get submitted correctly, so Tiffany resubmitted it and the district is now current.
	 
Old Business:  
	Satellite station lot update:  The lot split has still not happened, so Rich and Randall will continue to discuss this with Nate.  Randall received an estimate from Dirthead for the prep work of $75,000.

	Records retention follow-up:  Doug contacted the state archives, and they said the policy is adequate. There are 7 boxes that need to be sorted, so Doug will work on that task, rather than hiring someone.  Doug will create a policy amendment to add incident reports and personnel files to the schedule for next month.

New Business:
	5-year plan review & update:  Mike presented a draft for the board to review. There are 5 main projects-SCBAs, satellite station planning, 2 new wildland engines, automatic mutual aid for Logan canyon, and fully staffed department with a minimum of 18 firefighters with 80% at Firefighter I and Wildland Firefighter 2. Mike will work on a 10-year plan that would include the next vehicle purchases and possible personnel needs.
	
Fire Chief’s Report:
	District Status:  Most items are operational.  Brush 45 still needs repairs but it is difficult to find a plumber that can do the work.  The boat is ready, except for the plumbing for the new pump and some routine maintenance.  The Fire I class is almost ready to take the state test.
	Purchase Requests:  None
	Responses: 2 fire alarms, 3 medicals, 14 business expenses, 8 short-term rental inspections, 1 fire pit permit, and 9 burn permits.

Approve Expenses:  Motion to approve expenses by Doug, 2nd by Michael, vote was unanimous.

Adjourn:  Motion by Randall, 2nd by Doug, vote was unanimous.




