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College Board of Directors Meeting
Roosevelt Campus
March 20, 2024

BOARD of TRUSTEES PRESENT		STAFF PRESENT					 
Tim Negus, Chair 				Aaron Weight, College President 
Danelle Brinkerhoff, Vice Chair		Kyla Allred, Vice President of Executive Relations
Cameron Cuch				Keith Sprouse, Senior Financial Advisor 
Aaron Brown				Michiel Bostick, Vice President of Instructional Services
Robin McClellan				Jason Johnson, Vice President of Administrative Services
Gina Gagon (virtual)			Pamela Cochran, Executive Assistant to the President’s Office
Annette Meier (virtual)			Jason Rasmussen, IT Specialist 
					Hilary Price, Human Resources Manager 
					Stephanie Carter, Vice President of Marketing and Communications
					Taija Jackson, Vice President of Student Affairs
					Heather Lowry, Chief Development Officer
					Andrelee Birchell, Director of Nursing and Health Professions			
					Leigh Lloyd, Medical Assistant Instructor
					
ABSENT	  				PUBLIC						
Dave Ryan				Kim Ziebarth, USHE Associate Commissioner of Technical Education (virtual)
Mark Thacker				Irene Hansen, Duchesne County Commissioner
Greg Gardiner
Charles Card				
								
		 

I. INTRODUCTION

Welcome/Pledge of Allegiance
Chair Negus offered a welcome and called the meeting to order at 3:00 PM. Chair Negus led the Pledge of Allegiance.

Student of the Month				
Vice President Jackson recognized UBTech’s February student of the month, Jenna Stover, in the Pharmacy Technician program.

Events Calendar
Reviewed with no discussion.	

II. PROGRAMMATIC EDUCATION

Medical Assistant
Ms. Lloyd and Director Birchell shared the Medical Assistant program will be expanding to multiple start dates in FY25. They also shared excitement of increased student accessibility and completion through an improved instructional hybrid option. 
		
III. UBTECH CONNECTIVITY AWARD

Duchesne County
President Weight presented the Connectivity Award to Duchesne County Commissioner Irene Hansen and offered thanks for Duchesne County’s positive impact on UBTech students.

IV. OATH OF OFFICE

VP Allred swore in Cameron Cuch as a new member of the Uintah Basin Technical College Board of Trustees.
V. ACTION ITEMS

Consent Calendar
Chair Negus reviewed items listed under the Consent Calendar, which included:
1. Minutes of January 17, 2024, Board of Trustees Meeting
2. Financial Report as of February 29, 2024
A motion was made to approve the Consent Calendar by Trustee Brinkerhoff. The motion was seconded by Trustee Brown. The motion carried unanimously.	
									
Course Fee Schedule Update & Approval		
Following VP Jackson’s presentation of the UBTech Credit-Based Course Rate Fee Schedule and a brief discussion, a motion was made to approve by Trustee McClellan. The motion was seconded by Trustee Brown. The motion carried unanimously.

FY25 Calendar Change
Following VP Bostick’s presentation of the changes made to the FY25 Calendar, a motion was made to approve by Trustee Cuch. The motion was seconded by Trustee McClellan. The motion carried unanimously.

VI. INFORMATION/DISCUSSION ITEMS							

Proposed Program Changes		
VP Bostick stated UBTech will be reducing credit hours for the Line Cook program from 8 to 6.

Policy Committee Report	
Committee Chair Brinkerhoff stated they did not meet.

Fiscal Committee Report
Chair McClellan reported on the committee’s April 18, 2024, meeting, and stated a clean audit was reported by Caleb Tindall with the Utah State Auditor’s Office.

UBTech Way Committee Report
Committee Chair Meier stated the committee did not meet.

Instruction & Student Affairs Committee Report
Trustee Gagon stated the committee did not meet.

President’s Report
VP Allred reported on changes to Legislative Bills which may impact UBTech which are: HB 36, HB 248, HB 257, HB 261, HB 491, HB 493, SB 140, and SB 192. A brief discussion took place on the purpose of Shared Services.
President Weight reviewed funding changes to Compensation, Equipment, Custom Fit, Performance, Growth, a Budget Reduction, and a Budget Adjustment as an outcome of determinations made in the Legislative Session. 
President Weight shared the RFA prioritization list and the RFAs that were funded. The UBTech mobile training unit was ranked #2 but was not funded.
President Weight shared an initiative UBTech plans to launch in FY25 called the “Workforce Promise”. The initiative would provide soft skills training to students enrolled in the program. The Board expressed unanimous support and excitement for the initiative.
President Weight concluded his report by providing an update of progress made toward UBTech’s Strategic Goals.
	
VII. Additional Information Resources
a) Membership Hour Report as of February 29, 2024 
b) Marketing Report/Media Publications
c) Personnel Report
d) Custom Fit Report
These informational resources are available in the board packet but are not discussed.

VIII. CLOSED SESSION
The Board did not elect to go into closed session.

IX. ADJOURN
Chair Negus asked for a final motion. Trustee Brinkerhoff made a motion to adjourn. The motion was seconded by Trustee Brown. The motion carried unanimously. The meeting adjourned at 4:41 PM.
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