

Kane County Economic Opportunity Board Meeting
REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
Kane County Offices
76 North Main Street, Kanab, UT 84741
Monday, April 15, 2024– 3:00 pm
In-person and Zoom Virtual Meeting
Kanab, UT 84741

Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.

AGENDA

1. Call to Order

2. Welcome and Introductions

3. Approve Minutes of March 11, 2024 Meeting

4. Discussion on Proceeding with Municipal Infrastructure Development Fund 

5. Discussion and Update on Business Trainings with Southwest Tech

6. Discussion on Business Incentive Fund

7. Project Updates













Kane County Economic Opportunity Board Meeting
REGULAR BOARD MEETING 
DRAFT Minutes
Held Monday, March 11, 2024– 3:00 PM

The Kane County Economic Opportunity (CEO) Board met on March 11, 2024 at approximately 3:00 pm at the Kane County Offices. Keiren Chatterley, David Schmucker, Trevor Stewart, Pat Guerrero, Boyd Corry, Kevin Barnes, Celeste Meyeres, and Kelly Stowell were present. Kelly Stowell acted as Chairman and took minutes. Mitch Stadlander and Joe Sorenson were excused from the meeting. Others in attendance included Kyler Ludwig Kanab City Manager, JR Quarenburg, and Scott Leavitt, and Commissioner Patty Kubeja. The meeting was called to order by the board chair and everyone was welcomed to the meeting. 

A motion was made by Celeste Meyeres to approve the December 11, 2023 and the February 12, 2024 meeting minutes and a second was made by David Schmucker. The meeting minutes were approved unanimously by the board. 

The main topic of the meeting was centered on moving ahead with the Municipal Economic Development fund. The fund is targeted to the cities in the county. Each year the county receives $200,000 and there is a need for the county to spend the money or there is a risk of losing it. An application template was reviewed by the board to send out to all the municipalities for them to apply for $20,000 for each city in the county. After the initial $100,000 being divided between the five cities in the county followed by $150,000 being distributed to the cities based on business license numbers. There is a 20% matching fund requirement. Components of the grant application were reviewed by the board .

The purpose of the grant is for business recruitment, business development, and business expansion, workforce training and development and infrastructure, industrial building development and capital facilities improvements for business development. 


he primary objective of this board is to manage the grant program with the funding supplied from the state of Utah, to help the business community not explicitly just tourism. It was discussed, the counties have flexibility with uses of the grant funds and we can do direct business grants. When the state report is submitted, we must estimate how many jobs are created and the goal of the Rural County Grant Program should be to create jobs, create economic development, and build infrastructure for business development and economic development. This board should be looking at big ticket items, in addition to trainings and workforce. 

A proposal was made by Pat Guerrero, representing the Kanab Chamber of Commerce to partner with Southwest Technical College to do a training with impact Utah, and their pit crew challenge training. This request would fall under the Workforce Training and Development criteria in in the charter and it's a leadership/management training covering items such as problem solving, making improvements, troubleshooting, team strategy, leadership and coaching. Impact Utah has an actual NASCAR, they will bring it down to Kanab for the training where people are divided up into teams, and they work as an actual pit crew on a race car. There is actual hands-on working, rotating tires in the pit and they're timed on how fast participants can do it. There is also classroom training involved with the training, along with troubleshooting and talking about what was done wrong and what can be done do better. There are several of pit sessions where trainees are doing hands on training along with classroom training covering different topics. It was overheard at a St George training where people were saying this was the best management training they've ever had and how much they got out of it. The impact Utah training cost would be $6,000 and looking to sign up 25 participants. Attendees will have a small fee to cover themselves to participate. It was discussed the training would easily fill up, is available to all genders, would take place in the spring time of 2024, and will take place at the Southwest Tech garage over the period of about four and a half hours. The continuation of a discussion took place for the remainder of the meeting about the development of a small business grant and how to structure a local program.


A motion was made by Joe Sorensen to adjourn the meeting and the meeting was adjourned.







