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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday May 14, 2024

[bookmark: _Hlk134520772]PRESENT:  Mike Barben, Greg Whitehead, Gloria Shakespeare, Tom Cover, Jimmie Hughes

EXCUSED:  Kenny Miller & Jane Fehrenbacher

MINUTES:  Minutes of Board Meeting held April 9, 2024 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Jimmie Hughes.  Motion carried.

Review Housing Assistance Report for April 2024:  Mike Barben handed out the HAP reports for April 2024.  Board members were able to see the money spent for the month on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C, VASH, EHV, & Mainstream Vouchers.  Each board member present signed off on the HAP payments and month end totals.   

Review current 2023-2024 budget:  Mike Barben handed the board a copy of the fiscal year 2023-2024 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Greg Whitehead asked Mike if he could break the budget down into separate programs to verify which programs are doing well and which ones are needing help.  

 Utah NAHRO Conference 2024:  Mike Barben reported that he is no longer the President of Utah NAHRO after his 2 years of service.  Mike reported that Kim Wolford is the President for the next 2 years.  Mike reported that the 2024 Conference will be in St. George April 23-25.  Mike turned some time over to Greg Whitehead, who attended the conference, to report on it.  Greg had positive things to say about the conference and encouraged board members to attend future conferences.

SGHA 5 Year Plan Due this Year:  Mike Barben reported that St. George Housing Authority’s 5-Year Plan was due this fiscal year.  Mike explained that he has been working on this plan for months and had a public comment/hearing for the plan and April 30th at 5 pm at the SGHA office.  Mike reported that nobody showed up for public comment, but the 5-year plan is in the foyer of the SGHA office for public view at any time.  The board had the opportunity to review the 5-year plan and ask questions.  After reviewing the plan, Kenny Miller made a motion to approve the plan.  Jane Fehrenbacher seconded the motion.  Motion carried.  Mike also reported that the public comment/hearing was published in the Spectrum newspaper.  

Discuss 2024 – 2025 SGHA new Budget:  Mike Barben reported that he finished the 2024-2025 SGHA budget.  Mike emailed the budget before the next board meeting to all board members to review.  The board had the opportunity to ask questions and go over any concerns.  After reviewing the budget, the board felt really good about the budget.  Tom Cover made a motion to approve the 2024-2025 SGHA budget.  Jane Fehrenbacher seconded the motion.  Motion carried.  Mike reported that a Public Hearing/Comment will be held immediately following the board meeting today.  Mike reported that usually nobody shows for the public hearing / comment.  Mike also reported that the public comment/hearing was published in the Spectrum newspaper.  

Jane Fehrenbacker report on DSM:  Jane reported that the community garden is growing and doing well.  Jane also reported that half of the DSM units have had new piping.  The other half of the units will be done next fiscal year.  Jane also reported that a few tenants have had health issues, but seem to be doing fine now.

Report from Jimmie Hughes on City of St. George:  Jimmie Hughes reported that the Iron Man in St. George was a success and brough millions of dollars into the local economy.  Jimmie also talked about the city buying property on the boulevard for future business.  Also talked about new construction on Exit 2.  Also, a good discussion on the residential development going on at Exit 2.  Lots of changes of growth in the near future.

SGHA Rental opportunity:  Mike reported that a self-help home may come available to purchase as a Housing Authority.  A Section 8 tenant currently owns the home through rural development.  Mike thinks there is an opportunity to purchase this 3-bedroom home and use to help low-income families to live there.  Mike said he would keep the board updated on this opportunity.  Greg Whitehead also mentioned an opportunity of purchasing an old assisting living project.  It has 32 rooms and the current owner is trying to get out of it immediately.


Motion made by Tom Cover to close the meeting.  Jimmie Hughes seconded the motion.  Motion carried.  Meeting adjourned at 9:30 a.m.  Next board meeting will be June 11, 2024 at 8:30 am.


Public Meeting / Comment for SGHA 2024-2025 Budget 9:30 am:

Present:  Mike Barben, Greg Whitehead, Jimmie Hughes, Kenny Miller (via phone), Tom Cover, Jane Fehrenbacher

Excused:  Gloria Shakespeare

Greg Whitehead opened the Public Meeting at 9:30 am.  The St. George Housing Authority Office was checked as well as the parking lot and there was no one present for the meeting.  Tom Cover made a motion to close the meeting.  Jane Fahrenbacher seconded the motion.  Motion carried.  Meeting adjourned at 9:45 am

Next board meeting will be June 11, 2024 at 8:30 am.


_____________________________________________________________________________________                          Board of Commissioners                                                                                                                                                Executive Director                                                                                          
       Dorothy Norton, Chairman                                                                                                                                                     Mike Barben
       Gloria Shakespeare                                                                     
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       Connie Jones
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