Fire District Board Meeting 
March 15th, 2024
In Attendance:
Steve Lutz, Chris Whetton, Dennis Blackburn, Jeanie Webster, Brion Terry, Felicia Snow, Josh Brown, Tom Peterson 
Called to Order @ 7:05pm
[bookmark: _Hlk90372517]
Review of Minutes and Minutes Approval 
· [bookmark: _Hlk162969032][bookmark: _Hlk102125221]Dennis Blackburn made a motion to approve minutes, Steve Lutz seconded the motion, the motion passed with Steve Lutz voting YEA, Dennis Blackburn voting YEA.

Financial Reports/Bill Approval
· Reviewed financial reports and bills. Received $9600 grant from FFSL. Budget looks good and is on track. The bill to Bullfrog will be approximately $19,000.  Dennis Blackburn made a motion to approve and pay vouchers. Josh Brown seconded the motion, the motion passed with Steve Lutz voting YEA, Josh Brown voting YEA, and Dennis Blackburn voting YEA.

Reports
· Chris Whetton 
· Loa station heater has been fixed.
· Other stations have no other problems.
· 3 calls since last month, all today 3/15/24 at the same time.
· Getting trucks inspected & equipment up to date.
· Working on apparatus radio’s
· Working on getting all handheld radio’s programmed
· Creating a Training Battalion Chief position for Wes Barclay
· Hazmat class is done, 11 will be testing tomorrow for Awareness & Ops

Grants
·  AFG - $365,000 for equipment was submitted/applied for
· SAFER – working on new SAFER grant for personnel pay & retention.

Equipment Discussion
· Water Tender – 2500-gallon tender got transferred to road dept., Dennis will talk with Rhett Jefferies about it. WFD would like to use it for a tactical tender.
· Generator – Found manual/invoice for diesel generator, trying to figure out where it is or what’s going on with it, would like to use as a power back-up for Loa Station. Dennis will check on the one at the road shed.



[bookmark: _Hlk90372499]CWDG
· Thomas Peterson (CWDG Manager) presented the Community Wildfire Defense Grant (CWDG). 4.7 million has been awarded to Central Utah. Most of this grant needs to be used for community education and to promote community outreach. Priority areas for this CWDG are Sevier, Wayne, and Piute counties. Would like to create a Community Wildfire Council. Asked Fire District to form a small committee to see what we want to do for Wayne County. Steve would like to use it for promotion of websites and focusing on chipping projects.

Radio Issue with SO
· Fire District went with the county for P25 radios. Sheriff Micah Gulley is hesitant to let the fire district have the radios and program them. Sheriff Gulley wants control of how we program them. Steve & Chris will meet with Micah to clarify what’s going on with the radios.

Radio MOU
· For programming radios, you must have access. UCA grants each county access, Brion Terry would like to give him this access and he can get our radios programmed. Brion drafted an MOU for us to sign. Dennis Blackburn made a motion to sign the MOU, Josh Brown seconded the motion, the motion passed with Steve Lutz voting YEA, Dennis Blackburn voting YEA and Josh Brown voting YEA. 

Training BC
· Dennis made a motion to appoint Wes Barclay as the Training Battalion Chief on a part-time basis at $200 a month. Josh Brown seconded the motion, the motion passed with Steve Lutz voting YEA, Dennis Blackburn voting YEA and Josh Brown voting YEA. 

Wildland Pay Structure
· Wages will increase by $5 an hour. Will have an option to go by the true cost instead of actual hourly wages. We currently pay via stipend; we need to formalize before fire season our pay structure for this.

Old & New Business
· Josh proposed having the Fire/EMS/SAR building in Bicknell be put onto the CIB list. Josh made a motion to request from county commission to have the building be put on the CIB list, Dennis Blackburn seconded the motion, the motion passed with Steve Lutz voting YEA, Dennis Blackburn voting YEA and Josh Brown voting YEA. 
· HB23 requires agencies to have mental health services available. Mary Devonshire from Hanksville submitted a grant asking for money to help provide online mental health training, in-house training and to purchase an app to fulfill the requirements of HB23.

Next meeting April 5th, 2024 @ 7pm

Josh Brown made motion to adjourn, Dennis Blackburn seconded the motion, the motion passed with Steve Lutz voting YEA and Dennis Blackburn voting YEA, Josh Brown voting YEA. 
Adjourned at 8:10 pm
