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TRAVEL COUNCIL ADVISORY BOARD (TCAB)
Held at the Grand County Commission Chambers 125 E Center Street
Moab, Utah 84532
Recording
MINUTES
April 9th, 2024 | 3:00 PM

**Time stamps correspond to the videos**

Members in Attendance: Jenny Gleason, Sharon Kienzle, Brian Hunnings, Alex Borichevsky, Mary McGann and Shelly Brooks.
Members in Attendance Remotely: Rebecca Monceaux
Also Present: Bega Metzner, Robert Riberia, Ben Fredregill, Melissa Stocks, Kate Finley, Sky White, Brian Martinez, Ashley Korenblat and Sophia Fisher

Board Member Reports 03:03:50

Alex Borichesky: We were a little up to compare with last year, I feel like Jeep Safari was average but our Spring Break was strong. 
Sharon Kienzle: We were really busy, last week we are slow down because everyone was out of town for the eclipse. The main street construction is hurting the MIC, we can not have visitor coming with buses. Someone in Facebook was complaining about us watering our grass at the MIC will continue watering because it is a green area for the visitors and local to have lunch, Car Show, Jeep Safari, parades. 
 Jenny Gleason: We were slightly down from 2023 from March. Enterprise reported for March sales last year 30,000 and 5000 this year. Red Tail for March we are down 90% from last year with Contour Sales because they deal twice from us but we do have a meeting with Contour this week.
Shelly Brooks: The Chamber Director starts on the 17th Cassie Oliver we are so excited. I heard people that they are a little bit more optimistic than last year however like the food trucks are down feeling a little concerned right now this just do not want another repeat. 
Ben Fredregill: Last night attended a Citizens Active Group on the most dangerous Main Street on the US or Utah was put on by Karen Guzman and Kevin Dwyer at the library they have very interesting statistics, the math of traffic what the rate of crossing 86 feet with the speed of what is coming at two directions. They are trying to get exposure for that, they are trying to get in with County and the City has not been quite as welcoming I think they will speak at Citizens to be heard at the City Council Meeting. 
Trail to Tomorrow, strategic plan we have four more user groups this last week to close it out. Melissa, Sky and myself we worked with Mark Findley early in the week we are working on possible scrip scenarios for his next visit.
Mary McGann: We have a short commission meeting last time. The parking on Main Street, I remember very clearly when they changed the parking by the ball park, people where against an it is turned out to be safer. My hope is that these concern unfounded concerns an that it turns out to be as nice has the parking in front of the library.
Rebbeca Monceaux: We did really well in Jeep Safari, busses starting to come in season has hit full swing for us, we are hoping to have our groups back and weddings anew thing for me at the hotels, we have a lot of weddings booking at the Element. 
Brian Hunnings: Red Cliff had an exceptionally busy Jeep Safari Easter week; we were up 20% this year. We are in the process of becoming white labeled and joining the Marriot portfolio on July 1 we will start accepting Bond Boy.  

Grand County Visitor Data 
Kate Findley: We develop a visitor survey, questions like Who are You? Where did you come from? What are you doing? Where you staying? In the future we can create a QR for the restaurants so visitor can have access to the survey. We did a test at the Jeep Safari event, Melissa creates a poster with a QR code and she had a booth at the Expo and she was asking people to take a survey. 
Quick results: 54 people responses, where people stay? 53% hotels, 14% short term rental, 16% commercial campground, etc. Where did you travel from? 29% Utah, 27% Colorado. Average expending 52% more than $4k. 90% repeat visitors, 98% had a great time. 
Placer Ai: It is a mobile visitation data, we are going to look three examples over Jeep Safari week, we are going to look at Old Spanish Trail Arena, City Market and Arches National Park. We can see really clear at OSTA visitation for the Month of March and we can see the pick on Jeep Safari, City Market comparing Jeep Safari last year and this year was a little up.    
STR Data: Lodging, hotel census. The occupancy in March is climb pretty steeply to compare with last year we are up a bit. Average Daily Rate is up. Lodging for Short Term Rentals, occupancy is down a little bit overall ADR and Revenue for available room. 
We have more data, and for the public is on the GrandCountyUtah.net website.  

Familiarization Tour Strategy 31:00
Melissa Stocks: A graphic from State how is the international life cycle, lets start with the coop marketing opportunities we apply a we got a Grant from the State and we match the price. Them we have the Media Product Development, Increase the consumer awareness & visitation, international sales mission and Fam Tours in Market. The primary market the UOT have for this year are Canada, China, Australia, India, France, UK and Germany. Second Market, Ireland Belgium, Netherlands, Switzerland, Austria and Mexico. We have 3 different FAM Tours: Travel Trade, Consumer and PR/Media. Last year we had 20 FAM in Moab from UK, Australia, Germany, China, India, Canada, Denmark, Mexico, France and Netherlands. We are going to start measure and tracking out Familiarization Tours, it is important to see the retorn of investment like when we paid for a dinner to the UK Fam cost us $2000 but his article has a value of $10,000. We are implementing a process with 5 phases: preparation, execution, follow up, measure the ROI and results. We are looking for the local business to participate and support this FAM like donating or discount rooms, etc. We are going to make sure the business got covered in the media. 

Optimizing the Moab Product Mix
Ashley Korenblat: Owner of Western Spirit Cycling, 10 years ago started nonprofit called public solutions and what we do we work with Rec. Communities that are seing to add Active Recreation to their Economic Development strategies. Moab has a visitor survey coming up trough Better Destination. We need to know who comes here and why and the Jeep support thing was a good start. I am going to make some predictions which may or not be right. I think that 40% to 60% of the people who visit Moab would be insulted to be called a tourist. You look visitor surveys in one of the categories is sightseeing and the other next category is hiking. So if you pick sightseeing you really are not in for the outdoor adventure. So this people who they do not want to be called tourists they would rather be called pilgrims or badasses, they are adventure seekers in a category that they have spend money an time to learn about boating, biking, climbing, etc. There is a conversation now happening in town that is very much on this continuum that goes Moab Advertising equals more business and that is good to the businesses but it is not good for the town. Sightseeing in town is Arches and Canyonlands a little bit but if we look at how can we expand the sightseeing you do not need special equipment. If you want to communicate if you really want more people to come to Moab you need to pay attention to product mi not just the market 

Close Meeting 
Brian Hunnings: Can we have a motion to close the meeting? 
Sharon Kienzle: Are you postponing these other things?
Brian Hunnings: Yes, we will move the remaining 5 things to the next agenda. We will close this meeting if some makes a motion. 
Sharon Kienzle: Make a motion to close meeting. 
Brian Hunnings: Second
Jenny Gleason, Alex Borichevsky, Mary McGann, Rebecca Monceaux and Shelly Brooks: I
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