NORTHWESTERN SPECIAL SERVICE DISTRICT
BUDGET PUBLIC HEARING AND REGULAR MEETING
MINUTES OF MEETING – APRIL 16, 2024
CENTRAL FIRE STATION – CENTRAL, UTAH

The meeting was opened at 6:00 P.M.  Board members present were Chuck Tandy, Chairman, Mike Johnson, Kay Smuin, and Rosemary D’Amato.  Kathy Tanasz, Clerk and Roger Ogden, Accountant were absent.  Audience attendees were Jim Rawles, Mark Cain, Ken Konold, Marilyn Konold, Clint Hardman, Jackie Hardman, Wade Chalfant, Victoria George, Steve MacFarlane, Mark Goodrich, Gayle Cloud, Mr. Brinkerhoff, Glen Cottam, Scott Bracken, Bruno Bernacchi, Glenda Pace, Mike Bonner, Debbie Bonner, Bob Bamlmann, Larry Gundersen, Linda Dudley, Larry Chaston and Bruce Bissell. Chiefs Chris Larson, Ralph Flores, Charley Guthrie were present and Dan Tanasz was absent.
1)  Welcome and the Pledge of Allegiance – Chuck thanked all in the audience for coming to the meeting.  He said the board was honored to be of service to the public in dealing with the administrative issues of the fire district.  The pledge was led by Bruce Bissell.
2)  Invocation – Offered by Scott Bracken.
[bookmark: _Hlk126416514]3)  Open Budget Public Hearing regarding the NWSSD 2024 budget and potential increase in annual District Fees for Service in accordance with Utah Code 17B-1-643(2)(b).
The hearing was opened at 6:05 p.m. Chuck asked Kay to give a brief overview of the district and how we got to this point.  Included in that overview was an explanation of the County’s proposed consolidation of districts and services along the SR-18 and additional areas.  This included restrictive control of our fire district.  After 2 years, the Commissioners were not able to create the consolidation successfully.  Therefore, the fire district board was able to move forward.  Two of the board positions expired at the end of 2023 so the County Commissioners appointed new members.  Another board member recently resigned due to health reasons so that position will be filled by county appointment next month.  Kay also explained elected officials versus voted officials, why it was handled the way it was as this time, how the district has not been able to do business as usual and the effect that has had on our district and the fire departments (this includes budgetary issues as well).  Kay shared the details of how the board and the fire chiefs have been able to work through a lot of these issues and came up with a workable budget.  It will need additional attention as time goes on.  Chuck thanked the board members and the fire chiefs for the many hours and work they contributed to this process.        

· Board explanation of the proposed budget – Chuck gave an overview of the budget, the worksheet, and the timeline.  Comments will be addressed after the review of the worksheet.  He encouraged the audience to write down their questions and concerns.
· Chuck discussed the standby fees versus a property tax, the difference in the allowable amounts to be collected and how each would afford us to operate.  Chuck also talked about future ways of structuring our fees to make it more equitable across the board.  Future ways of collecting user fees over and above fire protection was also discussed.  Ralph Flores talked about the wildland fire program based in Enterprise, the training, and their current team.  He also discussed local fire risks, their management and suppression.  Ralph talked about training with and working alongside of state and federal resources.  He also touched on defensible space in the communities.  Chuck added that our district has met with Enterprise numerous times to discuss our policies and procedures plus emergency medical needs.  He also discussed Gold Cross’s services and how they are currently based at the Veyo fire station.  As soon as the renovations are completed, they will be there 24 hours a day, 365 days per year and that is a great benefit to our area.  Chuck gave additional details on mutual aid, late fees, and grants, both state and federal grants.  Chuck talked about other fire responsibilities for the district.  He also discussed getting back to being a community-based entity offering learning opportunities and working together.  Other budget items were banking opportunities for the district’s best returns, Gold Cross’s lease at the Veyo station along with additional benefits for them and the district, EMT courses, administration costs, information system, district offices, grant writing and data availability. There were 8 pages of the worksheet with the main categories being:  Income, Personnel, District Operations; those being Administration, Station Operations, Fleet Operations, Emergency Operations and Training.  Many of the categories have sub categories which were also broken down further.  The final categories are Total District Expenses and Net District Income. 
  	The chiefs were also able to give further details on the various items on the budget.  	The medical quick response program was explained by Charley Guthrie as was an 	insurance program for EMT’s.  Mark Cain discussed a new statewide mandated radio 	frequency program referred to as P25.  The 	current program will be discontinued as of 	Sept. 1.  The new radios cost an average of $4,000 each.  Mark talked about ways to 	reduce the costs by working with suppliers that offer refurbished radios between $1,500 	and $2,500.  He discussed the features and benefits of the future radios and their 	frequency and encryption capabilities.  Mark also talked about how we can use the older 	radios for other duties such as traffic control, etc. within our district.  He also touched 	on the communication contract and the phone purchase, certified equipment, towers 	and repeaters and a program called 1stNet.  Chuck talked about training such as BEVO 	(basic emergency vehicle operations), CPR certifications and community public 	education programs and EMT basic training.  Gold Cross will provide an EMT Advanced 	program.  The Paramedic program and the fire training programs were explained. 
                    
· Open public comment at the meeting – Chuck touched on the rules and the conduct requirements.  He said they could forgo the 2-minute speaking limit.  The board had reviewed the worksheet line by line and now they wanted to address the audience’s questions and concerns.
· Steve MacFarlane from Veyo was glad he had attended the meeting and he thanked everyone who was involved in the whole process, especially the firefighters.  He had no idea what was involved in the fire district business.  He supported the efforts of writing grants and getting financial help from the government.  Chuck gave a brief overview of the proposed consolidation and the final realization of the County Commissioners that they did not know what all was involved in the workings of the fire districts.  Steve felt the board did a great job with the budget.  He suggested they add a line on the billing for additional contributions over and above the fee for people who would like to donate more to the district.  He felt there were not many services more important than the police, fire and medical.  Steve also asked about our reserve funds, interest earned and some of our expenses.  Rosemary brought up the recent payment the district made to pay off the loan on the Veyo fire station so Gold Cross could come on board and the fact that the district does not have any debt.  Steve asked if anyone was lobbying our state representatives Walt Brooks and Don Ipson.  Mark Cain said a representative from Five County AOG was going to lobby for us to be able to get paid for medical services the district provides at the Gunlock State Park, very similar to a program they have for fires on state lands.  Mark also talked about the CIB loans which are made possible by state mineral rights.  Steve and Charley talked more about additional financial assistance from our state legislatures and what we could do to get more funding.  The district’s meeting schedule was also discussed.        
· Mike Bonner from Central thanked all who was involved in the district.  He was very appreciative.  Mike asked about the cash reserves and he felt some things should be done sooner rather than later.  Chuck talked about the importance of keeping our reserves intact as much as we could because of replacement costs in case of an emergency.  Mike felt some of our needs would be better dealt with now due to the rising costs versus today’s prices.  Chuck said this is one of the considerations and that is why the board is putting a hugh emphasis on grant writing this year.  They have been talking with grant writers and some people that have written them within their careers that have a good understanding of it.  The budget has been the focus so now the board can work towards the grants.  Mike asked for a copy of the budget and its justifications.
Chuck briefly touched on the makeup of the fire service and how it operates.       
· Linda Dudley from Central feels we are finally on the road to recovery.  She asked how information could be put out about how we got to where we are, what is going on and what is planned for the future.  She asked about putting some information in with the bills and posting information on the areas bulletin boards at the mailboxes and the fire stations.  A newsletter was also discussed.  Linda also wanted to know about keeping track of in-kind hours.  She also asked about people who had experience in grant writing to help.  Linda felt the insurance program for volunteer firefighters was an excellent recruiting tool.  Chuck wanted to let people know the board is open and they want people to know what is going on.  They are currently working on being able to ZOOM the meetings.      
· Larry Chaston from Brookside – Larry wanted to know when to expect the bills and was this the final amount.  Chuck explained the current process going forward.  Larry explained he had a stroke last October and wanted to know, if he had called an ambulance instead of his wife taking him to the hospital, how would the paramedics have known not to give him a stroke shot, which had the potential to kill him.  Kay explained that they are on the phone with the doctors at the hospital during transport.  Charley gave a very good explanation as to the protocol and intervention procedures that are in place and followed.  Larry and Chuck also discussed future ways of providing communication between the district and its constituents. 
· [bookmark: _Hlk166240277]Bruce Bissell from Central - Bruce talked about the Vial of Life program which supplies first responders with current medical information, past medical history and a list of prescriptions being taken by the patient.  Ken Konold added that there is an app on your phone that, once the information is filled out, it can also be accessed by first responders.  Linda Dudley also talked about adding ICE information (In Case of an Emergency) along with medical information so someone could be contacted.    
       
Ken Konold asked what the next steps were for the board.  Chuck explained the budget process and the billing.

4)  Close the Budget Public Hearing – Chuck closed the public hearing on the budget at 7:57 p.m.

5)  Reopen Regular Meeting – Chuck asked to go back into the regular meeting with a roll call: Rosemary, Kay, Mike and Chuck.  Chuck talked about having a vacant board member seat available.  Applications are due to the county by April 26th.  

6)  Chuck asked for discussion on the 2024 Annual Budget, having fulfilled a 30-day comment period and a public hearing. Hearing none Rosemary made a motion to accept the budget for $322,563 and Mike Johnson seconded the motion.  There was no discussion and all in favor said Aye, none opposed.  Chuck said the $322,563 budget for 2024 passes and becomes official tonight at 8:00 p.m.        

7)  Adjourn – Mike Johnson made a motion to adjourn.  The meeting was adjourned at 8:00 p.m.   
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