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March 27, 2024 – Meeting Minutes

[bookmark: _Hlk29388682]Mayor Grundy welcomes everyone to the town council meeting. Town board members present: Chris Olsen is present, Ryan Rees is present, Don Bone is present, Bart Brian is absent, Michelle Brian is present, Jeanette Taylor is present (late), Matt Morgan is absent.   

The mayor says we have received three bids for crack/sealing the streets. One from Superior, one from Hales and one from Rasmussen. He said I believe Rasmussen was the cheapest. Chris asked is there a rule that we must accept the lowest bid? The mayor said no not necessarily, it may be who can do it the fastest or who they feel may do a better job too. Ryan said I think they will all do a good job. The mayor said we have had Superior before. The mayor said they had used Hales to overlay but not crack/seal. They haven’t used Rasmussen before. Michelle said Superior was the highest bid. Michelle said, you know we just found out that the state has given us an extra money this year so could we ask them to do a little more and use that money for it? Don said is this just crack/seal or do they fix potholes? The mayor said just crack/seal, Matt can fix potholes. Michelle read that Superior’s total was $22,440 at $3740 per ton, Hales was $21,900 at $3650 per ton and Rasmussen was $21,000 at $3500 per ton. The mayor suggests just going with Rasmussens. The mayor calls for a motion to accept a bid for the crack/seal. Don motions to accept the lowest bid from Rasmussens to crack/seal. Chris seconds the motion to accept the lowest bid from Rasmussens to crack/seal. Ryan voted in favor. No one was opposed. Motion carried. There was more discussion as to how much to have them do. We received $32,901.08 from the state as a one-time extra amount. We can use it to pay the amount we have been given and just add a little more to make up that $11,000 or we could pay $21,000 and make it an even $35,000 to cover more and pay just a little extra. Michelle suggested that they could drive around and see how bad they were and how many more needs attention. The mayor said he thinks that he has an idea but maybe they should just do a certain tonnage and they will find places to use it. The prices were for 6 tons, but they could do 12 and use that extra money plus what they had planned. They decided to have Rasmussen do 12 tons at the $3500 per ton that they had bid. 

Michelle said the only other thing they need to do is go over the CIB list and make some decisions to submit to Brock. The mayor said maybe money for the civic center if we don’t end up getting funded from CDBG. Michelle said it has never been on our list to CIB before. The mayor said well this is first it has been something they have been willing to sell to us.  He said, so if we have a chance to buy it, we might as well add it to the list now. She said if we did go after it this year, we’d have to hustle to get the application turned in. But then again, the county may not even pick it as something they feel should go to CIB this year anyway. They have the final say as to what will be allowed to be applied for countywide. Chris said, well it won’t hurt us to try then they will know that we are serious about acquiring it from them. The mayor said he has doubts about getting funded from CDBG so this would be another option. Michelle texted Brock to see if it was something they could add. He said I think historically they have funded similar projects, rec centers, community centers etc. but it may be tough with the focus being on critical infrastructure. He said you can list it just in case though. Michelle said I think they typically fund infrastructure where you are building or water projects rather than a purchase like this one, but it certainly doesn’t hurt to add it because you never know what other projects will be on it. The money has been harder to get from CIB so maybe the lists will be different and not as many people will be going after money this year. They just decided to go ahead and put it on the list in case. They would just ask for 50/50 grant/loan scenario in the amount of $320,00 total. No other action was taken at this meeting. 

There were no business items or information items on the agenda. The mayor calls for a motion to adjourn the meeting. 

Ryan motioned to adjourn the meeting; Don seconded the motion to adjourn the meeting. All others voted in favor. Motion carried. 

Meeting adjourned. 
