
Utah Film Commission



Recent 
Projects

Fallout (2024) / Amazon Prime Video
Premiered April 11

Escape from Germany (2024) / In select theatres
Premiered April 11

The Chosen: Season 5 (2024) filming in Goshen

#BacontoPayson / SixDegrees.org  Event at Payson High School
April 20, 2024



Utah Film Incentive Funding

$20M
Total Film Incentive 
Funding Available 

per Fiscal Year
$12M
Rural Film 
Incentive Program

$6.79M
Motion Picture 
Incentive Program 
(Tax Credit)

$1.5M
Motion Picture 
Incentive Program 
(Cash Rebate)



Project Criteria

● Total Utah spend

● Number of anticipated jobs in Utah

● Number of production days in Utah

● Local cast and crew wages

● Filming locations (Rural v. Urban)

● Percentage of film shot in Utah

● Ability to highlight Utah as a tourist destination
 
● The extent that the project reflects positively 

on the state of Utah

● Production team’s reputation & history

● Other economic factors that may contribute to 
the state of Utah



Incentive Applications

MPIP
The Chosen Season 5

Amendment
Oops All Berries

Rural MPIP
Take 21



Take 21/MPIP Rural

Producers: Jared and Jerusha Hess

Project Highlights: Highlighting the creative talents of people with 
down syndrome

Distribution: Streaming

Locations (County): Summit County

Percentage Shot in Utah: 100%

Estimated Jobs: Cast & Crew: 116
Extras: 100

Estimated Spend: $6,000,000

Maximum Incentive: $1,500,000 - Tax Credit

Production Dates (including Prep & 
Post-Production)

August 2024 – February 2025



The Chosen Season 5/MPIP

Director: Dallas Jenkins

Project Highlights: 5th season of the popular TV show about the life 
of Jesus

Distribution: Streaming

Locations (County): Utah County

Percentage Shot in Utah: 50%

Estimated Jobs: Cast & Crew: 55
Extras: 400

Estimated Spend: $8,302,307

Maximum Incentive: $1,660,461 - Tax Credit

Production Dates (including Prep & 
Post-Production)

February 2024  – July 2024



Oops All Berries/MPIP Rural Amendment

Producer: Kevin Feige

Project Highlights: This is a Marvel project

Distribution: Theatrical

Locations (County): Emery and Grand County

Percentage Shot in Utah: 15%

Estimated Jobs: Cast & Crew:140
Extras: 60

Estimated Spend: $7,992,623 (originally $4,560,961)

Maximum Incentive: $1,998,156 - Tax Credit (originally approved for 
$1,140,240 June 2023)

Production Dates (including Prep & 
Post-Production)

April 2023 – September 2024



Utah Spend / Incentive Breakdown

Production Estimated Utah Spend Incentive Amount Per Production

Take 21 $6,000,000 $1,500,000

The Chosen Season 5 $8,302,307 $1,660,461

Oops All Berries $7,992,623 $857,915 

$22,194,930 TOTAL Spend $4,018,376 TOTAL Incentives



Proposed Motion

Approve a total of $4,018,376 for incentives for the following productions, 
which have met the criteria defined by statute. 

Take 21 $1,500,000

The Chosen Season 5 $1,660,461

Oops All Berries $857,915 



SU+ Spring 24
Reporting Period: 2/15 - 4/15



A general overview of the campaign

Timing:  2/15 - 6/30

Channels: 
Connected TV, Native, Endemic, 
Programmatic (Display + Pre-Roll), 
Digital OOH, Paid Search

Audiences: 
Explorers, Achievers & Mindful Travelers

Campaign Parameters



Media Flow Chart



Total 
Ad-Exposed 
Pageviews

A 30% decrease 
compared to last year.

522k

Visit Utah Ad-Exposed 
Pageviews

A 4% increase 
compared to as year.

249k

Enriched 
Hotel 

Revenue

$19.3M

Enriched 
Hotel 

Bookings

63k



Market Performance by Bookings Share



Click-Thru 
Rate

Above our account 
average of 20.7%

26.9% $0.24 $599k 2.2k

Average 
Cost per Click

Below our account 
average of $0.32

Enriched Hotel 
Revenue

Enriched Hotel 
Bookings

Paid Search Performance



VisitUtah.com & Email





Email Program



35% 1%

Open Rate Click Through 
Rate (CTR)

Total Number of 
Subscribers

Weekly Newsletter KPIs



Performance

37% 1.64%

Open Rate Click Through 
Rate 

Total Number of 
Subscribers

+6%

Data: November 2023-April 2024





Preferences





+27%

Data: July 1 - May 5



+12%

Data: July 1 - May 5



+182%

Data: July 1 - May 5



+54%

Data: July 1 - May 5



+4% +13%

Average 
Engagement Time 

FY23 to FY24

Engagement Rate
FY23 to FY24

+31%

Average 
Engagement Time 
Compared to Goal

Data: July 1 - May 5



Why this, why now?

1. Area of Opportunity

a. Consumer journey

b. Build upon curated content

2. AI Maturity

3. Ease of integration



Benefits of AI-powered Trip Planning

1. On-Strategy
Informed by Utah’s goals

2. Personalized
Results tailored to user preferences

3. Current
Latest knowledge of Utah

4. Efficient
No new content or updates by Kim & team

5. Adaptable
Easy to fine-tune results and test new approaches



The state of AI itinerary generation



Planned approach for VisitUtah.com

1. API vs Conversation
The website acts as interface and intermediary

2. Controlled prompting
Users provide custom inputs, and the feature incorporates into 
the prompt template, which is then sent to ChatGPT

3. UOT guidance on priorities
The prompt provides additional context and guidance to the AI 
engine (Red Emerald, etc)

4. Structured Output
The website translates the AI-generated recommendations into 
an approachable, easy-to-use experience



Conceptual Flow



Prompt template example

I am interested in [interests] and traveling as a [group type]. I 
will start my Utah trip in [start location] on [start date] and end 
in [end location] on [end date]. These dates are in the format 
“MMDDYYYY”.

Provide at least 8 different activity ideas for each day of my trip, 
and present them in a simple list format, with the name of the 
activity and type of activity. If content exists on the website 
VisitUtah.com for the activity, include the URL of that content.

Include at least one lesser-known suggestion for each day.
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Prompt template example

I am interested in [interests] and traveling as a [group type]. I 
will start my Utah trip in [start location] on [start date] and end 
in [end location] on [end date]. These dates are in the format 
“MMDDYYYY”.

Provide at least 8 different activity ideas for each day of my trip, 
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Include at least one lesser-known suggestion for each day.



AI output example

Day 3: Arches National Park - September 7, 2024

● Windows Section Hike - Hiking (Windows Section)

● Picnic at Devils Garden - Dining/Nature

● Landscape Arch Trail - Hiking (Landscape Arch)

● Junior Ranger Program for Kids - Educational Activity

● Star Gazing Event (if available) - Night Activity/Nature

● Fiery Furnace Guided Tour - Adventurous Hiking 

(Advanced reservation required)

● Sand Dune Arch - Family-friendly Hike - Lesser-known 

Spot (Sand Dune Arch)

● Dinner at Pasta Jay’s - Dining

Day 3

Arches National Park
September 7, 2024

VisitUtah.com



Additional priorities

1. Email capture
New opportunity for newsletter signups

2. Analytics
Track usage, understand what’s working, what can be improved

3. Logging
For audit and optimization purposes

4. Preference integration (future)
With email program, website personalization and more



What’s next

● Quiz & prompt refinement
● Design
● Development & launch

2 months



Community and Partner Relations Team 
Update

May 10, 2024



Diane Wilson
Administrative Assistant 

dianew@utah.gov

Rachel Creer
Partner Resources Manager

rcreer@utah.gov

Kevin Blomquist
Grants Compliance Specialist

kblomquist@utah.gov

Todd Tanner
Destination Development Specialist

totanner@utah.gov

Camille Johnson
Community & Partner Relations Director

camillej@utah.gov

Meet the Team



Relationships
Establish & maintain collaborative relationships 
with industry partners and key stakeholders. 

Resources
Provide resources for industry partners that 
promote and enhance enduring and resilient 
destinations. 

Education
Empower champions of the visitor economy.  



Strategic Priorities 

Fiscal Year 2023/2024

1. Increase two-way feedback with DMO 
partners. 

(Enable Community Led Visitor Readiness)

2. Create and empower champions of the 
visitor economy through collaboration with 
communities. 

(Enable Community Led Visitor Readiness)

3. Access to grant programs for local tourism 
communities.

(Enable Community Led Visitor Readiness)



















2024 Partner Tours
Box Elder • Beaver • Cache • Carbon • Daggett • Duchesne
Emery • Iron • Juab • Mogan • Piute • Rich • San Juan 
Sanpete • Sevier • Summit • Tooele • Wasatch• Unitah



Partner Communications
(1) UADMO Connects 

March - Moving Forward: EDA ARPA Funds
April - Research & Data
May - Marketing Matters

(2) UOT Partner Comms Calendar 
Purpose - 

● To track UOT communication with large 
groups of partners, including but not 
limited to DMOs, National Park reps, 
State Park reps, legislative officials, 
regions, etc. 

● To ensure sufficient communication 
without overwhelming UOT partners 



Tracking System

(1) DMO Survey Results & Follow-Up

(2) Partner Tour Follow-Up





2024 Traditional Co-op 
Marketing Program

Amount: 

$4,363,560    (20% of TMPF)
   $404,000    (Rollover from R21)
    ($70,000)   (Visa Vue Co-op)
  ($100,000)   (Other Partner Co-ops)

$4,598,560    Total Amount for 2024

Timeline:: 
May 1st – 2024 Guidelines Released

May 14th - Committee Training

May 22nd – Partners Webinar

May 31st  – Applications Open

June 28th – Applications Close

July 29th & 30th – Oral Interviews

August 9th – Awards Announced



EDA Round 1 
Total Amount Awarded: $175,000

●  City of Green River
- Feasibility & Economic Impact Study 
- Events & Rec Center Projections

●  Juab & Millard County
- Product Development Studios
- Dark Skies Project

●  Ogden-Weber CVB (Visit Ogden)
- Feasibility & Economic Impact Study 
- Destination Stewardship Plan

●  Tremonton City
- Implementation
- Wayfinding Signage 



EDA Round 2 
Total Amount Awarded: $425,000

●  Town of Joseph
- Feasibility & Economic Impact Study 
- Dark Skies Feasibility Study

●  Kane County
- Feasibility & Economic Impact Study 
- OHV Park Feasibility Study

●  Utah State University
- Implementation 
- Dark Skies Passports

●  Morgan County
- Implementation 
- Website & Itineraries 

●  Summit County
- Product Development Studios
- Summit Bike Share



EDA Round 2 - Continued
  

●   Juab County
- Implementation 
- Digital Birding Guide

●   Payson City 
- Feasibility & Economic Impact Study
- Equestrian Park & Indoor Rodeo Arena Study

●  Payson City 
- Product Development Studios 
- Food Hall Project

●  Piute County
- Implementation 
- OHV Equipment 

●  Piute County 
- Implementation 
- Drag Race Equipment

●  Tooele County
- Feasibility & Economic Impact Study 
- “The Need for Speed” Market Research



Partner Newsletter 

Monthly Editions (First Tuesday)   •   New Look & Feel   •   Subscription 





Community Education - 
UOT Speakers Bureau

APA Panel 

AHLA

Carbon High School 

Evergreen Jr High 

Granite School District 

Moab Chamber Tourism Day

Syracuse High School 

One Utah Summit 

University of Utah 



Local Press Release 
Templates

● Announce community/organization 
receiving EDA funding

● Announce community/organization 
receiving Co-op funding

● Announce completion of EDA project, 
impact, and next steps 



AGRITOURISM

Destination Development Opportunities
Partner Tool Kits

DARK SKIES FOREVER MIGHTY LEAVE NO TRACE



DMO Education 
Opportunities

● ESTO conference

● UADMO Social Media Training

● Press Release training for grant recipients



Thank You
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