                           MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES OF THE MOUNTAIN
                                       GREEN FIRE PROTECTION DISTRICT

March 4, 2024
                           6:30 P.M.
                      4565 WEST OLD HIGHWAY ROAD
                                                                 MOUNTAIN GREEN, UTAH 84050

NOTE: these Minutes are not intended as a verbatim transcript of the issues discussed at the meeting of the Board of Trustees. Rather, they are intended to reasonably summarize and highlight the substantive discussions of the issues set forth in the Agenda.  The Board of Trustee meeting were recorded. Should you wish to listen to the recording of these events, please contact Tim Barnes, Chairman at MGFD.tbarnes@gmail.com and/or 502-310-9943 and a mutually convenient time and place will be arranged to listen to the recording. 
Prior to the trustee meeting, the meeting participants were given a tour of the new Squad 132 vehicle.  
Trustee Barnes called the meeting of the Board of Trustees to order.  
Members of the Board of Trustees of the Mountain Green Fire Protection District in attendance:
Tim Barnes
Rici Johnson
Saul Grasteit (via phone)

In attendance from Operations were:	Chief Brian Brendel and Captain Golden Barrett

No members of the public were in attendance.

Trustee Barnes asked if any in attendance had a conflict of interest in the matters being discussed at the meeting or otherwise.  All present indicated they had no conflict of interest. 

The Agenda was reviewed. Trustee Johnson made a motion to approve the Agenda; Trustee Barnes   seconded the motion; the motion was approved by the Trustees.
The next matter concerned approving the Minutes for the January 9th, 2024 meeting of the Board of Trustees and the minutes from the Trustee Impact fee Meeting on February 12th, 2024.  Trustee Barnes confirmed that the preliminary Minutes had been distributed to all the Trustees and Chief Brendel. Trustee Barnes asked if anyone had any comments or questions about the Minutes. No one had any comments or questions about the minutes.  Trustee Johnson then made a motion to approve the Minutes; Trustee Grasteit seconded the Motion. The motion was approved. Trustee Barnes set the next date for the Trustee meeting for May 6, 2024 at 6:30 p.m..  All present indicated they planned on attending the March 4, 2024 meeting.
Trustee Barnes asked if any members of the public had any comments they would like to make. No one from the public were in attendance.

The Board then proceeded to discuss the following Agenda items:
Agenda Item No. 1:  Trustee Training and Access Discussion/Follow Up
Trustee Chairman Barnes outlined the training and access needed to fill the “gaps” in processes to comply with required protocol.  This included:
· Saul Grasteit getting access to bank account so that he could reconcile bank account with Quickbooks.
· All trustees complete required state training as outlined in trustee manual (i.e. Little Manual Comprehension test, Open & Public Meeting Act).
· All trustees review of all PTIF accounts, bank account and Quickbook at least once a month.
· Reconcile QB monthly.....call accounting firm if QB does not match bank ending balance. (Saul) 
· Record Retention Officer training (Tim)

Agenda Item No. 2: Chief’s Report / Call Report
Chief Brendel had previously emailed copies of the Chief’s reports for all in attendance to review before attending the meeting.  Trustee Barnes asked if everyone in attendance received the Chief’s notes-everyone indicated they had received the notes.   Everyone had received and reviewed. 
Chief Brendel recapped fire districts major events from the first two months of 2024 and gave operational update that included new walkie talkie equipment that the department would be using going forward.
Trustee Barnes thanked the Chief for his detailed report and for their response to 20 car crashes within the two month time period. 
Agenda Item No. 3:  Review of Expenses/ Checks and Bank Report
Trustee Barnes reviewed the PTIF accounts and bank accounts.  All accounts are looking good and sufficient funds have been allocated to cover payroll and operational expenses for the next two months.
Trustee Johnson brought the checks and check ledger to the meeting and communicate that all was in order.  A follow up will need to be done with old outstanding checks from the previous 3 years that were never cashed and need to be reconciled through our accountants. There are only a few of older outstanding checks. Chief Brendel explained that the checks were probably from previous staff that failed to pick up or failed to cash the checks. 


Agenda Item No. 4: Fire Station alarm and camera system
Station fire protection system is up and running.  Looking at camera system in the future. 

Agenda Item No. 5:  Web site support / Intent to hire New Web Company

The person currently performing maintenance on our web site is moving (providing service for free) and we need to hire a new web company.  The group received two bids to manage our MGFPD site.  One was for $400/MO. The other was a verbal quote of about $150/Mo. plus charges for projects as needed. 

Trustee Barnes will contact second bid and get web site specific needs from Chief Brendel and get a quote from Alan Peters (Web site developer in Colorado) 

Agenda Item No. 6: Privacy Policy on Web Site

Trustee Barnes has reviewed the privacy policy from Morgan County and will draft a policy to fit the needs of our department.  He will have lawyer review policy and forward on to new web designer to implement when he performs maintenance on site.

Trustee Johnson made a motion to adjourn the meeting at approximately 8:20 PM. Trustee Gratseit seconded the motion – the motion passed.

Agenda Item No. 7: New Business

1. Proposal to purchase Chief’s response vehicle and add to MGFPD fleet.  The vehicle is currently owned, maintained and insured by the chief.  Trustee Barnes and Trustee Johnson suggested the board purchase vehicle from Chief Brendel since most of the use is for official department business.  The Chief wrote a letter outlining the various activities, meetings, training and emergency response that he attends.  The demands on the Chief have increased with Mountain Green growth and a full time Chief vehicle that is owned and insured by the department is needed.  The truck is already equipped with required safety lights and has been being used to respond to all emergencies.  The trustees will coordinate purchase of the vehicle withing the next 30-45 days.  All Trustees agreed on the purchase of the vehicle.  

2. Proposal to promote Golden Barrett to Deputy Fire Chief. As stated above, the demands on the department have increased and comparable departments in our state have a Deputy Chief to help handle workload and make decisions in our community. Trustee Johnson proposed that we promote Golden Barrett to Deputy Chief.  Trustee Barnes seconded.  Motion passed and Golden Barrett will be our new Deputy Fire Chief as of April 7th, 2024.  Congratulations to Golden Barrett!  

3. Proposal by Golden Barrett to have LIV (Life Safety Inspection Vault) app reviewed by lawyer and then used by department to assist in communicating and retaining fire safety and regulatory compliance.  Trustees Johnson made a motion to approve the use of LIV to assist department and prepare for city population growth. Seconded and passed by Trustee Barnes.  
  
TO OBTAIN FURTHER INFORMATION ABOUT THIS MEETING, PLEASE CONTACT TIM BARNES, TRUSTEE at BARNES.T1@COMCAST.NET OR 801-695-0724.

APPROVED THIS ____ DAY OF May __, 2024.

_________________________	     ________________________            ______________________
Saul Graseit, Trustee		     Tim Barnes, Trustee	                           Rici Johnson, Trustee




