


South Salt Lake Valley Mosquito Abatement District
Board Meeting Minutes
April 8th, 2024 at 2:00 pm

The Board of Trustees of the South Salt Lake Valley Mosquito Abatement District (SSLVMAD), Salt Lake County, State of Utah, met via an electronic board meeting via Zoom with an anchor location established at the District offices at 7308 Airport Road, West Jordan, Utah.
The following board members were present Jeff Bossard (Brighton), Ty Brewer (Holladay), Tish Buroker (Riverton), Silvia Catten (Millcreek), Don Christensen (West Valley), Gene Drake (West Jordan), Paul Glover (Midvale),  Matt Holton (Cottonwood Heights), Kathie Johnson (South Jordan), Kristie Overson (Taylorsville), Florence Reynolds (Sandy), Ilene Risk (Salt Lake County), Steve Shields (Herriman), Laverne Snow (Murray), and Greg Wilding (Bluffdale).
The following board members were absent: Brad Gilson (Draper), LeAnne Huff (South Salt Lake), and Linda Price (White City).
Also attending were Dan McBride, Scott Sommer, and Eric Gardner.
1. Welcome. Chair Catten duly called the meeting to order and welcomed everyone at 2:00 pm.
2. Citizen Comments. No citizens commented.
3. Board Conflicts of Interest Disclosures. No board members disclosed any conflicts of interest.
4. Approve Minutes. Buroker moved to approve the minutes of the March board meeting. Risk seconded the motion. The motion carried with all in favor, Brewer, Glover, Holton, Johnson, and Snow were absent for the vote.
5. Quarterly Financial Review McBride presented the 1st Quarter Financial Report. Buroker asked about the timing of replacing intems included on the capital fund list. McBride indicated that any dates included on the list are tentative and that items are assessed on a case by case basis and replaced as necessary. Asphault crack-seal or resurfacing is planned for 2024. The capital projects list will likely be updated in September or October. McBride explained that more expenses in the operating fund have occurred than at this point last year due to early ordering of pesticide. Greater than usual interest has accrued in capital fund and reserve fund accounts due to higher interest rates.
6. Procedures Manual Review. Proposed adjustments to the Procedures Manual included grammar corrections and reordering. A preference for hiring employees residing within District boundaries was discussed and determined not to be necessary. Guidelines for staff attendance at conferences were adjusted to allow seasonal employees to participate in conferences, for example to present results of relevant work done during employment at the District. Gardner explained that return to work guidelines were added to the manual to satisfy recommendations from the District’s insurance company the Utah Local Government Trust. In response to a question from Brewer, McBride noted that, fortunately, few lost-time accidents have occurred in recent years. McBride explained recommendations from the Utah Association of Special Districts to include language to comply with the Hatch Political Activities Act, as amended by the Hatch Act Modernization Act of 2012. Brewer moved to accept the proposed changes to the procedures manual, Glover seconded the motion and the motion passed with all in favor. Bossard and Holton were absent for the vote.
7. Staff Salary Adjustment. McBride generously recommended salary increases for staff members Gardner and Belnap to compensate for additional responsibilities each has assumed. Snow suggested considering title changes to reflect additional responsibilities or facilitate future growth. In response to questions from Buroker and Catten, McBride noted that salaries for other staff, including an IT assistant, seem appropriate. Brewer suggested ensuring that staff are aware of the upper salary range associated with their positions and cautioned that knowledge silos may develop with long-term employees and present challenges when experienced employees leave employment if knowledge is not transferred. McBride acknowledged that concern mentioning similar recommendations from CISA and noted that improvements in documentation are underway intended to address the problem. Reynolds commented that the District’s tuition reimbursement program may be beneficial for staff members to increase skills.
8. Conditions of the District. McBride and Sommer commented that lots of water, especially in the Jordan River, has contributed to extensive and likely expanding larval mosquito habitat and noted that some larvae have been observed. They noted that existing plans seem adequate, though there may be elevated concern among residents about mosquitoes this year. Catten asked if more seasonal employees would be required to handle increased mosquito habitat, to which McBride explained that plans are to make adjustments to the way existing resources are allocated rather than hire more help. Holton and Catten asked about mosquito control products available to consumers. McBride mentioned Mosquito Dunks and emphasized the District as a good source of information and mosquito control services. Brewer and Holton asked about statements or articles for publication by cities to explain District services. McBride noted that articles will be available and expressed willingness to provide city-specific information. Reynolds asked about addressing national or global concern about increases in mosquito-borne disease. Snow commented that presentations have been well received in the past. 
McBride noted upcoming conferences including the American Mosquito Control Association Washington Days in May, and the annual meetings of the Utah Mosquito Abatement Association and the Utah Association of Special Districts to be held in October and November respectively.
McBride reported that safety goals since the last board meeting have been met and no new accidents have occurred. He also mentioned that the District insurance premium has decreased, due in part to our safety record.
Finaly, McBride explained that updates to the District website are pending, awaiting transition to a .gov domain.
9. Board Meeting Items for May 13th Meeting. No additional items were recommended.
10. Approve Bills. Holton moved to approve the bills, Risk seconded the motion. The motion passed with all in favor. Bossard was absent for the vote.
11. Adjourn.  Brewer moved to adjurn the meeting, Christenson seconded the motion and the meeting was adjourned at 3:06 pm.
12. Open and Public Meeting Training. After board meeting, an Open and Public Meeting Training was attended by Brewer, Catten, Christensen, Drake, Glover, Johnson, Overson, Reynolds, Risk, Snow, and Wilding.



