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Meeting Minutes
Thursday, April 11, 2024
Central Utah 911 Dispatch
3047 N 400 W
Spanish Fork, UT 



	Members in Attendance:
Shane Sorensen, Alpine City, via Zoom
Ernie John, American Fork City, Vice-Chairman
Bob Morgan, Town of Cedar Hills, via Zoom
Jeff Weber, Eagle Mountain City, via Zoom
Brittney Bills, Highland City, via Zoom
Marvin Kenison, Juab County, via Zoom
Beau Thomas, Lehi City, alternate, via Zoom
Seth Atkinson, Nephi City, via Zoom
Terry Ficklin, Salem City, Chairman
Norm Beagley, Santaquin City, via Zoom
Mark Christensen, City of Saratoga Springs, via Zoom
Seth Perrins, Spanish Fork City, via Zoom
Mike Smith, Utah County, via Zoom
Dorel Kynaston, Woodland Hills, via Zoom



Absent Members:
Devid Gustin, Town of Cedar Fort 
Jared Peterson, Elk Ridge City
Hollie McKinney, Town of Fairfield
William McMullin, Town of Genola
JC Reynolds, Town of Goshen 
Jason Walker, Lehi City
Scott Spencer, Payson City
Eric Jensen, Pleasant Grove
Eric Ellis, Vineyard City


	Others in Attendance:
Heidi Healy, Central Utah 911, Executive Director
Noreen Stone, Central Utah 911, Operations Manager
Tricia Breinholt, Central Utah 911, Operations Manager
Rachel Glassford, Professional Development Manager
Suzee Anderson, Central Utah 911, Business Manager






Call to Order
Terry Ficklin called the meeting to order at 9:02 a.m. stating there were enough people for a quorum.

Consent Calendar
Terry Ficklin stated he would take a motion on the consent calendar as a whole or each item individually. 

Ernie John made a motion to approve the consent calendar.
Marvin Kenison seconded the motion and the motion passed unanimously.

Brittany Bills joined at 9:04 a.m.
Seth Atkinson and Vaughn Pickell joined the meeting at 9:05 a.m.

Business and Action Items
FY2025 Budget

	Beau Thomas made a motion to adjourn the public meeting and convene the public hearing.
	Jeff Weber seconded the motion and the motion passed unanimously.

Terry Ficklin asked for any comment regarding the FY2025 Budget. There were none.

	Norm Beagley made a motion to adjourn the public hearing and convene a public meeting.
	Beau Thomas seconded the motion and the motion passed unanimously.

Terry Ficklin asked for a motion regarding the FY2025 Budget

	Ernie John made a motion to approve the FY2025 Budget.
	Marvin Kenison seconded the motion and the motion passed unanimously.

	Shane Sorensen and Mark Christensen joined the meeting at 9:06 a.m.

Holiday Pay Discussion
Director Heidi Healy explained the current holiday pay policy and wanted to seek the board’s opinion on giving time and ½ for those people who worked the floor on the following holidays: Memorial Day, 4th of July, Labor Day, Thanksgiving, and Christmas. Norm Beagley asked for clarification on the current holiday pay rate. Mark Christensen understood why this was being asked but felt that 2.25 was too rich for holiday pay. He also stated he felt the center needed to be in line with what their member cities were doing for public safety. He asked Director Healy to find other ways of recognizing those working on holidays. Several members shared what their holiday policies were. Sheriff Mike Smith asked if it was budgeted for with the FY2025 budget. It was not.  Mark Christensen asked if with recent legislation passed could we randomly select 5 holidays. Vaughn Pickell would investigate that. Mark Christensen asked to keep in line with the general practices of member cities. 

Policies
none

Operations Board
Chief Eddie Hales was not in attendance due to not having an Operations Board Meeting in April.


Director’s Report
Director Heidi Healy reported the Colorfest and Little Sahara increased our call volume. However, the cooler temperatures helped keep things quieter. Harris Radio Systems are still on schedule to do a soft cutover in May. We are still having a lot of issues with Spillman. The Spillman server is approaching the end of life. Director Healy plans to meet with Chief Brad Bishop and Sheriff Mike Smith to discuss a plan of action on replacement. Staffing is holding steady. A representative from Central Utah 911 will be attending a job fair soon and the center hopes for success. The most recent 4 new hires are looking promising. Director Healy explained lateral hires within Utah County were much smoother and more successful than laterals coming from agencies outside of Utah County. A new hiring session will begin on April 22nd. Currently the center is hiring an assistant for Micah Clark, IT Manager. There are 4 interviews set up for next week.

Open Forum

Adjourn
Next Meeting: May 9, 2024.

Beau Thomas made a motion to adjourn.
	Norm Beagley seconded the motion and the meeting adjourned at 9:22 a.m.


________________________________________		___________________
Approval Signature – Chairman Terry Ficklin			Date
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