Willard Precinct Cemetery Maintenance District 
550 North Main Street
Willard, UT  84340
	Cemetery Board Members attending:
Karla Parsons, Chairman
Roger Lee, Treasurer
John Riley, Maintenance
Rew Wiley, Capital Projects



Board meeting on Wednesday, May 8th at 95 E 900 S, Willard at 10 AM.
------------------------------------------
AGENDA
I. Welcome Rew – Oaths of Office – Cemetery Rules and Regulations

All members present, took an Oath of Office and signed a pledge.

Karla presented safety and traffic rules.  With slight modifications the rules were approved with all present board members voting to approve.

II. New Stone Placement, Shirlene Recognition, plus Memorial Day Items
Considering the Tuesday or Wednesday after Memorial Day for a Recognition Ceremony.
III. Update on Capital Projects – Rew
Trees Trim Complete
Irrigation project is waiting for 2nd water to turn on to check out the system.
NW Road Project complete.  Road base added by Daryl/Rew.  The connection to the North Road not ideal.
Roger will let Post Know that we want to meet before the project start.  Also will mention the road patch needed on SE corner, where road was cut for irrigation lines.
IV. No more full lots available -Abandoned Plots


V. Equipment – John
Old White truck now in running order.  Thanks to John for that effort.
White board system implemented to track maintenance efforts on large equipment.
Yellow mower will be used for mowing weeds in the most rough area.
VI. Dimension regulations for future headstones/mausoleums
Headstones to be no more than . 2.5 ft wide, 3 ft high, and 3 ft long (single headstones) or 6 ft long (dual headstones of adjacent graves)
VII. Roger’s financial discussion
General fund is in good shape with income from lots, grave open/close and interest all higher than expected.  The capital budget will require a budget modification, due to more projects being pushed into 2024.  Open Public hearing planned for next meeting to approve capital budget increase.
State tax exempt number in process.
VIII. Ward boundary markers/QR Code for Willard link to Find A Grave – Tree Options

Roger to investigate further for Ward markers.
Demo on Cemetery Software by SunRise Engr will be scheduled.

IX. [bookmark: _GoBack]Adjournment
