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April 10, 2024

Pioneer Day
Regular Meeting Minutes
Members Present: - Brenda Christensen, Scott Solum, Don Sant, Jim Brown.
Staff: Karen Mair- Clerk/Recorder. 
Public: Jana Brown, David Webb, Tammy Solum
Call to Order: 7:00 p.m.
Scott starts by welcoming everyone to the meeting. He states that he and Don have spoken about electing an actual chairperson this year and they have decided that instead of electing one chairperson they would have each one of the council members take one task of the celebration and oversee that area. They feel that this will be just as efficient. 
Jane Muir has chosen to step down this year. She has a lot going on with teenage kids and has heavy church callings. I did call Susan Wooton and she agreed to take over the vendor section. We feel that she will do an excellent job. We do need to get her and Jane together and go over everything that Jane has done in the past. 
On the agenda for tonight we thought we would just go through the areas that will need to be covered and assign someone to those specific tasks. 

For the setup we will have Marc and Justin. They know the park best and how the setup will work best. Marc is really good at this and once he gets going, he just keeps going until the job is done. Justin is good at getting garbage and portable bathrooms aligned. This area will need to make sure we have garbage bags, where do we need tables, things of that nature. 

Flag Ceremony We want the scouts to do the raising of the flag at 6:45 am. David Webb states that he has a contact with Rob Sorensen and he would check with him about having them there.
Race David is stepping down from organizing the 5k race. Jana is taking over the organization for the race and will handle all the timers. The town office will take payment for the entry fees.
Breakfast The mayor indicates that she will be happy to handle the order for the food and take money the morning of breakfast. We will get in touch with Darrel and see if we can get last year’s order form so that we know how much to order. Marc will be in the kitchen mixing the pancake batter and Karen and Tammy will help with keeping tables clean and condiments stocked. 
Food Venders Don will organize and contact the ones that were in attendance last year. He will have designated spots for each truck so that there is room for all of them to fit. We will need a skid steer with a ball to move some of the trailers. The trucks will have to pull in order of how they are to be lined up otherwise it will be total chaos. The fee will be the same as last year, which was $300.00. 
Vendors Susan Wooton will be the contact person for all vendors. She will outline where all the tents will be placed. We need to make sure that each vendor knows that they will need to bring their own tents for shade and their own wagon to carry their items to their assigned place. They will need to unload in the assigned parking which is located on the southwest side of the park. Jana asked about moving the vendor over under the trees on the south side of the park where there is more ample shade. This might entice more vendors since there would be more shade. The fee for venders is $100.00 and resident are $50.00.
Fund raising/Auction Jim will oversee this again this year since he did such an outstanding job last year. We will check and see if Matt Heimburger will be available to MC again. He did a great job throughout the day keeping everyone engaged and was kind enough to announce at the parade. We will need a sound system this year. We can investigate renting one or possibly the town buying one. Karen will be there to collect the money for the auctioned items. 
Car Show Robert Muir will oversee this again. He will also be helping with the generators.

Parade Tammy will oversee the parade again. It will be at 6: oo pm. Line-up will start at 5:30 pm. We will need to notify the police and get them the route that the parade will take so we can secure the streets. 
Concert Scott Solum will oversee the concert again this year. We already have a band booked and will have the portable stage in the same location as last year. 
Kids games will be overseen by Lynnie Casper. If you have any ideas or would like to help let her know. 

Cleanup will include everyone. 

The next meeting will be May 1, 2024 at 7:00pm at Charleston Park. 
The meeting adjourned at 8:30 pm.
Submitted by Karen Mair, 

Charleston Town 

