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 HENEFER TOWN REGULAR COUNCIL MEETING
April 2, 2024
150 W Center Street
Henefer, UT  84033


Minutes of the Henefer Town Council meeting held April 2, 2024.

Roll Call:  Mayor Kay H. Richins, Detton Fawcett, Robin Riches, Steven Dallin, Shelley Richins, Ty Bailey, Mason Kjar, Lynn Wood, Jason Stolle

Mayor Kay H. Richins opened the meeting at 7:00 p.m.  The prayer was offered by Detton Fawcett and the Pledge of Allegiance was led by Jason Stolle.

The first item on the agenda was carry over items from the March meeting.  There were no carry over items.

The next item on the agenda was Lynn Wood with a business license application for Field & Fork, LLC.  Lynn addressed the council to request a business license for Field & Fork, LLC.  Lynn explained that she is starting a business in the Grumps building.  She will be gathering local produce, as much as possible, to prepare meal kits for delivery to Park City vacation rentals.  Lynn is hoping that this business will help the agriculture in the area.  Lynn explained that the food to assemble the meal kits will be stored at the facility.  There will be minimal cooking associated with the business.  No chemicals will be used and water usage will be minimal, for dishwashing and food preparation.  Lynn inquired with the Snyder’s, who live next door to Grumps regarding past parking issues at the facility.  Lynn explained that this will be a retail facility with 2-3 employees, so parking should not be an issue.  Lynn would like to support the mobile food pantry by donating food items from the business.

Robin Riches informed the council that the business location is zoned for commercial.  Robin informed Lynn that the business is by a State Highway, so any parking issues will have to be addressed.  Robin feels it is a great opportunity to utilize the building and serve the community.  Robin questioned if Lynn has the proper licensing for food handling from Summit County.  Lynn explained that the licensing will be from UDAF and she has received her food handler license.  Robin inquired if this type of business pays the 1% restaurant tax.  Lynn is checking into the taxation of the business.

Detton questioned if the business would be utilizing the gas pumps.  Lynn informed the council that they will not be using gas pumps.

Robin inquired how the business will pull in local resources.  Lynn explained that she would like to do a lecture series on how to start a small farm.  Lynn also informed the council that they will make the facility available to home bakers that would like to rent the commercial kitchen space.

Mayor Kay H. Richins called for a motion to approve a business license for Field & Fork.  Robin K. Riches made a motion to approve a business license for Field & Fork.  Detton L. Fawcett seconded the motion. 
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VOTE:  AYE:  Mayor Kay H. Richins, Robin K. Riches, Detton L. Fawcett  NAY:  none,  ABSTAINING:  none, ABSENT: Casey R. Ovard, Steven Dallin

The next item on the agenda was Jason Stolle regarding a community clean-up.  Jason addressed the council to explain that he would like to promote a community clean-up to clean up the trash on the sides of the streets.  This is something that both wards of the church are interested in, but Jason would like it to be a community event, not just a church event.  Jason is asking for support from Henefer Town.  He would like to schedule the clean-up for a Saturday and have a BBQ at the Henefer Park afterwards.

Robin questioned if clean-up would occur on the interstate.  If so, would it need to be approved through UDOT.  Robin suggested getting Adopt A Highway information from UDOT.  

Jason explained that the tentative date for the event is May 11.  Jason requested that Henefer Town supply garbage bags and cover dump fees.  Mayor Kay H. Richins suggested contacting UDOT to see if they would donate garbage bags.  Mayor Richins informed Jason that the dump fees could be charged on Henefer Town’s account.

Detton L. Fawcett explained that the last clean-up was divided into sections.  Citizens were assigned to sections and provided with 5-gallon buckets to collect trash.  This worked good other than some of the full garbage bags did not get picked up.  Detton suggested placing the full bags at one central location.  Detton suggested reaching out to Summit County to see if they would waive the dump fees.

Detton inquired if there are any legal problems with partnering with the church.  Mason informed the council that there isn’t a problem partnering with a non-profit.  Mason suggested that the Town promote safety at the event. 

The next item on the agenda was a discussion of secondary water system bylaws.  Mayor Kay H. Richins informed the council that Marriott Construction has resumed work on the secondary system.  Mayor Richins questioned if a committee should be formed to determine bylaws.  Ty informed the council that it is usually done by the ordinance process, just like any other utility.

Ty informed the council that there are several items that need to be determined.
1.  Water exaction requirement for secondary water.
2. Subdivision standards for secondary water.
3. Cross connection policy.
4. Meter placement.
5. Secondary water rates.
6. Mandatory connection to secondary water.

Detton informed the council that Henefer currently does not have someone that is cross contamination certified.  Detton suggested that the council consider hiring a full-time employee to complete the cross- contamination certification as part of the job.

Mayor Kay H. Richins expressed concern for citizens that are unable to afford the secondary water connection fee.  At what point does Henefer set up a payment plan for the fee?  Ty indicated that the connection is not optional, and in his opinion, Henefer does not need to become a bank.  Robin 
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suggested that the fee could possibly be split into 12 payments and added to the utility bill, if citizens can’t afford a one-time payment.

Detton informed the council that the ordinance will have to be written so that it pertains to citizens that have access to the secondary system.  There are several citizens on East Henefer Rd. that will not have access to the system.  Detton also inquired if citizens that have a private well on their property would be required to connect if they use the well for secondary water.  Mason explained that if citizens have access to the secondary water system, but do not use it, there will still be a monthly charge.  Detton suggested a tiered rate system for the secondary water system.  Detton also suggested adjusting the culinary rate schedule to encourage more secondary usage.  Ty suggested lowering the base gallons on culinary water, once the secondary system is in place.

Detton questioned if it is possible to have a different rate structure for citizens that have access to the secondary water system and those that don’t have access.  Mason indicated that it is legal to have different rate structures.  Detton questioned if outside spickets on homes would have to be replumbed to connect to the secondary system.  Mason indicated that spickets on homes would not have to be connected to secondary water.

Mayor Kay H. Richins questioned if a citizen turns in a 1/3 of a share of water for a secondary connection, would they receive a reduced rate.  Mason informed the council that it is not currently written into the ordinance, but he would caution against it.  Legally, it can be done but it usually creates an administrative nightmare.  Mayor Kay Richins expressed concern about where additional water would come from when Henefer grows.  Mason explained that any new development would have to meet the exaction requirement for water.

Mason informed the council that adjustments will need to be made to both the culinary and secondary water ordinances.

Detton suggested adding language to the ordinance about moving the location of the meter.  Mason informed the council that the current ordinance has language about reconnecting and disconnecting and the fees associated with this. Ty informed the council that they can adopt city standards that are specific on placement of meters.  Mason informed the council that the current ordinance allows for the restructure of an apparatus, once a permit application has been submitted, fees paid, and it is restructured to city standards.  There is nothing in the ordinance that would prevent them from moving the meter, once they go through the proper process.

Detton feels it is important to address as many issues as possible with the secondary water system up front, while the ordinances and city standards are being reviewed.

The next item on the agenda was Ty Bailey with information on planning assistance from MAG and Horrocks.

Ty informed the council that he followed up with MAG after Henefer did not receive the grant that was applied for.  MAG informed Ty that they have a second option.  MAG has partnered with Horrocks to help with updating the land use section of the code.  This will provide about $40,000 worth of help from 
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Horrocks.  Horrocks will reach out to Jake Young to get as much as possible done  by June to update the land use section of the code.

The next item on the agenda was the summer hire employees.  Shelley presented the flyer to advertise for the summer hire employees.  Applications are due by April 23. Shelley has already received one application. Steven Dallin inquired if the cemetery job is reapplied for every year.  Mayor Kay H. Richins informed Steven that it does not have to be reapplied for every year.  Steve inquired if Mike has been contacted about a start date for cemetery maintenance this year.  Mayor Richins informed the council that he has not been contacted yet.  Shelley informed the council that she feels it would be beneficial to have a set schedule for the summer hire employees.  Mayor Richins informed the council that Henefer is  at the point where they need to consider a full-time employee.

The next item on the agenda was a public comment period.  There was no public comment.

The next item on the agenda was the bid award for the building remodel.  Ty informed the council that the pre-bid meeting was held and three bids were submitted.  The winning bid was ACS with a bid of $314,247.00.  The next closest bids were $354,000.00 and $387,000.00.  The council needs to accept the bid and grant authority to the mayor to sign the contract.  Ty informed the council that this bid is for the existing council room and the next 2 bays. 

Steven Dallin inquired if the CARES Act money is enough to cover the entire cost of renovation.  Mayor Richins explained that Henefer has approximately $130,000.00 from the CARES Act and the rest will be taken from the capital improvements fund.  Ty informed the council that the contract goes until August, so funds could be allocated from this fiscal year, as well as, the next fiscal year.  Shelley informed the council that there is $192,000.00 in the budget for capital improvements.  Shelley will contact Tim Rees, CPA, to amend the budget for the remodel.

Steven Dallin inquired about the completion date for the remodel.  Ty informed the council that it is August 31, 2024.

Mayor Kay H. Richins called for a motion to accept the remodel bid.  Detton L. Fawcett made a motion to accept the bid and authorize the Mayor to sign the contract with ACS for the town building remodel.  Steven Dallin seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin  NAY:  none,  ABSTAINING:  none, ABSENT: Casey R. Ovard

The next item on the agenda was a review of the March 5, 2024 Town Council meeting minutes.  Corrections suggested were as follows:  Detton was absent for the vote to enter a closed session, food pantry should be clarified as mobile food pantry on pages 1 &2, spelling and grammatical corrections were suggested throughout the document.

Mayor Kay H.Richins called for a motion to accept the March 5, 2024, Henefer Town Council meeting minutes.  Robin K. Riches made a motion to accept the March 5, 2024, Henefer Town Council meeting minutes as amended.  Steven Dallin seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin  NAY:  none,  ABSTAINING:  none, ABSENT: Casey R. Ovard
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The next item on the agenda was Mason Kjar with legal counsel training.  Steven Dallin questioned what topics & discussions should be addressed in a closed meeting vs. open meeting.

Mason informed the council that closed discussion are driven entirely by statute. The basic principle is that if you are doing the public’s business, it needs to be done in public.  Mason read Utah Code 52 4 201, “Meeting is opened to the public unless closed under these sections.” Mason summarized the sections as follows:

* Strategy sessions about imminent litigation.
* Collective bargaining.
* Acquiring, leasing, or selling real property or water. 
* Property appraisal.
* Property transactions (If the disclosure of the information of the property in consideration would prevent the public body from completing the transaction on the best possible terms.)
* Misconduct investigations.
* Security devices.
* Ethics complaints.
* Personnel – Employee interviews or disciplinary actions.

Ty Bailey informed the council that even though negotiations are done in a closed session, they come back to the open meeting for a vote.  There are no votes in a closed session.

Mayor Kay H.Richins called for a motion to enter a closed session.  Detton L. Fawcett made a motion to enter a closed session to discuss property negotiations.  Robin K. Riches seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin  NAY:  none,  ABSTAINING:  none, ABSENT: Casey R. Ovard

CLOSED STRATEGY SESSION

A discussion of document, negotiations, and actions related to completing a transaction for the purchase, exchange, or lease of real property interests on the best possible terms.

Mayor Kay H. Richins called for a motion to close the closed strategy session.  Steven Dallin made a motion to close the closed strategy session.  Robin K. Riches seconded the motion.  VOTE:  AYE:  Mayor Kay H. Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin  NAY:  none,  ABSTAINING:  none, ABSENT: Casey R. Ovard

COUNCIL MEETING RESUMES

The next item on the agenda was reports from council members and staff.

Ty Bailey reported that he will help ACS with the project management and hold a pre-construction meeting.  Ty will attend the ULCT Conference to get legislative updates.  Ty informed the council of some of the legislative updates for subdivisions regarding sidewalks, and financial tools for the developers.
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Steven Dallin reported that the cemetery is in rough shape.  Many graves have settled during the winter.  HoeHoeHoe needs to be contacted to go up and level graves back up.  Steven requested permission from the council to review the fee schedule and rules of the cemetery to see if updates or changes need to be made.  One item that needs to be addressed is fees for cremation burials.  Steven suggested enlisting the help of the youth to assist in the cemetery clean-up before Memorial Day.  Robin suggested doing it at the same time as the community clean-up.  Steven will check with Jason Stolle.

Steven also reported that he has met with the Fire & Battalion Chief.  There are two full-time employees at the Henefer Fire Station 9-5 every day.  They are administrative employees, but are available to take ambulance and fire calls during those times.  Outside of those times, fire and ambulance will come out of Coalville.  The NSFD is in the process of getting an ambulance to be stationed at the Henefer fire station, as funding allows.  Currently, the Wanship fire station is fully staffed with two employees and the Coalville fire station is fully staffed.  Steven feels that the word needs to get out that the ambulance is run out of North Summit Fire District, not Park City.

Mayor Kay H. Richins informed the council that the cemetery needs to be expanded at some point.

Detton reported that construction on the secondary water project will resume this week.  They will be doing construction on Main Street and finishing up other areas.  Detton feels that any change orders that need to be completed should be discussed.

Detton is in the process of filling out the report for culinary water usage.  Detton had to give estimates on the report.  Henefer has exceeded the time limit on the Cooperative Action Agreement for getting the flow meters on the main culinary system installed.  The meters will be installed this week.  The State wants to know the daily peak demand on the system.  Once all the meters are up and running, this can be determined.  Detton gave his best estimate on the report.

Detton reported that the sewer lagoons are being discharged.  Approximately, 330,000 g/day are being discharged and 280,000 g/day is coming into the system.  Detton & Kent Wilkerson feel that there are infiltration problems which need to be addressed to avoid exceeding the permit discharge limit of 350,000 g/day. Kent has suggested purchasing an additional lift pump to keep on hand in case one of the pumps goes down.  An aerator pump was purchased and installed in the sewer lagoons.  In the spring, the lagoons don’t have enough oxygen.  Brent is concerned about some of the sewer manhole lids at the lagoons.  Detton will contact Stewart Ovard to see about repairing them.

Ty Bailey informed the council that Kent has submitted the MWPP & UPDES documents that were presented at the February meeting.

Mayor Kay H. Richins reported that he will have Christian remove the sander from the truck so that asphalt can be picked up to fill potholes.

Robin K. Riches reported that she has contacted Renner regarding the bid for the pickle ball courts.  She informed them that she would like to be added to the schedule for the work to be done.  The bid came in at $35,000.00 for the resurfacing and painting, so it is under the $40,000.00 limit for which additional bids are required.  The pickle ball nets will be purchased separately.
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Robin has checked with Chris Paskett to confirm that he will be doing concessions for the 4th of July Celebration.  Chris is planning on doing concessions for the 4th of July and baseball games.  Robin expressed concern for the preparation of the baseball diamond infield.  Robin questioned if the council wants the grass out of the infield or not.  Robin feels that the council need to specify to NS Rec how they want the baseball field prepped.  Shelley Richins informed the council that Mike Leake has offered to help prep the baseball field.  Robin feels that too many people have been allowed to do whatever they want with the baseball field.  Robin doesn’t like the fact that everyone comes in and does whatever they want.  Steven Dallin will talk to Mike and see what he wants to do for the prep.  Mayor Kay H. Richins inquired about adding another dugout.  Steven doesn’t feel there is room to add one.

Robin reported that the mobile food pantry reveal will be in Henefer on April 10th @ 1:00.  Robin encouraged the council to attend.

Robin will meet with the Summit County Restaurant Tax Committee at 8:00 on April 10th.  Robin has submitted a grant application for $40,000.00 for the Henefer 4th of July Celebration.  The purpose of the grant is to show sustainable tourism and cultural tourism.  Robin would like a way to tally out of town visitors to the celebration.  Robin included the 4th of July Celebration, Lil Buckaroo Rodeo, and the Potato Race in the application.

Robin reported on the 4th of July preparation as follows:
	*Grant has been submitted.
	* Flyover request has been submitted.
	* SCSO will send contract for road closure and posse for the parade.
	* Red Desert Ramblers will provide daytime entertainment.
	* Ryan Shupe and the Rubber Band will provide nighttime entertainment ($7000.00)
	* Mechanical Bull contract has been submitted.
	* Mayor Richins will contact bounce houses.
	* Food trucks contacted are The Corn Dog Company, Mr. Clucker, Paskett Pit, Real Good, and possibly a taco booth.  Paskett Pit will provide the meal for the band.
	* Shelley Richins will get fireworks contracted.

Robin made the following assignments for the 4th of July:
	*Mayor Richins – Grand Marshall for parade.
	* Detton Fawcett – Town Council Float
	* Steven Dallin & Casey Ovard – Parade (Entries & line-up)
	* Jessica Omer -5K
	* Diane Moore – Booths
	* Joan Fawcett – Bike-A-Thon
	*Robin Riches – T-shirts, food trucks, And fly over.

Robin questioned if booth fees need to be increased.  Mayor Richins does not feel the booth fee should be increased.  Robin feels that the breakfast prices need to be reviewed as the 4th gets closer.

Robin met with Misty Judd & Shauna Garn regarding the Lil’ Buckaroo Rodeo.
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Mayor Kay H. Richins informed the council that he will get a new flag up.  Steven Dallin questioned if the Town accepts flag donations.  Mayor Richins suggested that they can add a donation to their utility bill payment, if desired.  Robin will put information on social media regarding flag donations.

[bookmark: _Hlk159399298][bookmark: _Hlk159407299]Mayor Kay H. Richins called for a motion to adjourn.  Detton L. Fawcett made a motion to adjourn the Henefer Town Council Meeting.  Steven Dallin seconded the motion. VOTE:  AYE:  Mayor Kay H. 
Richins, Detton L. Fawcett, Robin K. Riches, Steven Dallin  NAY:  none,  ABSTAINING:  none, ABSENT: Casey R. Ovard
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