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April 4, 2024
                                  Regular Meeting Minutes
 
Town Council Members Present:  Mayor Brenda Christensen- Presiding, Don Sant-, Scott Solum-, Jim Brown-, Marc Mair.

Staff: Planner-Brian Preece, Clerk-Karen Mair, Public Works-Justin Hooper-excused.

Public: David Hendricksen, Ken Scown. 

Meeting called to order: 7:00 p.m. 
Pledge of Allegiance: Don Sant
Opening Prayer: Brian Preece

Approval for Meeting Minutes for March 7, 2024– Mayor Christensen asks if all the members have had a chance to read through the minutes and if so, she will accept a motion.  Don Sant makes a motion to approve the minutes for March 7, 2024. Jim Brown seconds the motion. Voting is unanimous. The minutes are approved as written.

Financials for March 2024 – Mayor Christensen asks the council if they had all reviewed the financials for February 2024. With no questions the mayor calls for a motion Don Sant makes a motion to approve the financials for February 2024. Jim Brown seconds the motion. Voting is unanimous. Financials are approved for February 2024.

Public Comment: None

Wells Fargo Bank, Credit Card, Possible Change of Institutions- The mayor stated that we have been talking about this for at least a year now. We have contacted Wells Fargo about a credit or debit card for the town to be able to use to purchase items for the town and for when we need a weekend emergency for any of our equipment. They tell us that they don’t offer credit or debit cards to government entities because the risk is too high. They suggest that we go to a credit union or a different bank to obtain a credit card. The mayor is asking if we should possibly investigate changing institutions. Scott makes the comment that they are hard to get into without a 3-day notice. The mayor states that she has asked the treasurer to investigate other banks and see what they can do for a government entity. The mayor states that she will look at some banks as well. Jim states that we should make a list of things that we would like to do with an account and take it to the banks and see what the bank or credit union can do to accommodate our needs. Once this is done, we will bring it back and decide at that time. 

Budget- The mayor states that she would like each council member to think about their duties and see if there is anything that they need to be worked into the budget. Anything like roads, park improvements, or anything at the cemetery. I would like to have this as soon as possible so that I can see where we would need to adjust it in the budget. The tentative budget needs to be done by the May 2024 meeting and available for review for 30 days. We can still amend the budget in June before we adopt the final budget. 

July 4, and August 1, 2024, Meeting Date Change- This year Our July meeting falls on the 4th of July. Our August meeting falls during The County Fair Days and we have a lot of us that are involved with the fair. Last year we cancelled the August meeting due to the lack of agenda items and lack of council for this reason. We will need to reschedule these 2 meetings.  We need to decide what day will work best for everyone. After some discussion the council decides to move the July meeting to July 8, 2024. The council has decided to cancel the August meeting. Jim Brown makes a motion that the Town Councill change the 2 meetings. The first meeting for July 4, 2024, be changed to July 8, 2024, and the August 1, 2024, meeting be cancelled due to the events of Fair Days. Don Sant seconds the motion. All in favor. The motion carries. 

Discussion of the Employee Handbook-
Don explains that he met with the mayor and Justin, and we went through the handbook and discussed anything that was on Justins mind. The areas that we concentrated on were the vacation days and how we accumulate vacation days and pay for vacation days. We also discussed holidays and paid holidays. We have the health benefits that we have offered, and everyone knows that we would be happy to sponsor it if the employees decided that they would like to do that. This would be an HSA or something similar. They would be able to roll over one vacation week and the rest of the accumulated time would be paid out. The other issue this opens is being able to use the vacation time. Since both employees would most likely take their vacation time at the same time. I don’t know how we will work this out so that is something they are able to do. Scott asks if this is something that Jamie can do while Karen leaves. The mayor states that she has another job that shortens the time that she is here. Karen states that there is the other issue of separation of duties that will not allow Jamie to do certain aspects of the job. She could answer phones and send emails, but she couldn’t do anything with the financials. She states that the mayor has the same issue being the CEO. 
The mayor states that she will come in on Monday when Jamie is here and see if this is something that she would be willing to do. 
Don states that we need to have a start date that this vacation policy will begin. The change will be that employees will be allowed to roll over 1 week of vacation towards the next year and be able to use or cash out anything that remains. Don asks how the town employees want to handle the accumulated vacation time. These hours are earned and need to be paid for. Don suggests that we pay out the accumulated time and start the new fiscal year with a clean slate. Brian recommends that we come back in May with a resolution that amends the personnel policy. Scott feels that if the vacation time is not used by the end of the fiscal year that it may be paid out to the employee. It should never be a use or lose benefit. Brian suggests that they be allowed to roll over 2 weeks because it will catch up throughout the year. Anything not used in excess of 2 weeks can be paid out at the end of the fiscal year.  The mayor states that each employee is allowed 10 days sick leave per year as well. Karen states that sick leave is a use or lose benefit and the Polorus system starts that over January 1. The mayor asks if this can be changed to start on July 1 with the new budget of the fiscal year. Brian agrees that it would be best to have it all occurring at the same time. Scott Solum feels that if their sick days accumulate, they should be compensated for it. It is an earned perk. The council feels that sick days should be able to accumulate. The reason is that if you were to have surgery or a serious illness you most likely will need more than 10 days. The council agrees that the allotted amount of time will be 240 hrs. (6 weeks) of sick days to accumulate. 
The town recognizes 12 paid holidays. The question is how that is paid for when an employee must work on the allotted holiday. If an employee is entitled to a paid holiday and must work, then the time will be paid at 1.5 the wage rate. Anything over 40 hrs. worked will be paid at 1.5 times the wage rate. Holiday hrs. cannot go towards a 40-hr. work week. 
The council decides that they will set up an HSA for each employee that will be allotted at $1000.00 per year to be paid equally per pay period. 
One other concern for the maintenance department is the amount allocated for clothing. With the amounts allowed in the current policy it does not cover the cost of said items in today’s pricing. The council feels that it is important to supply the maintenance department with the items needed for safety and warmth to be able to perform the duties required. The council agrees that the employee can obtain said necessities and submit a receipt for reimbursement. 
Only full-time employees are to be the recipient of the personal policies. Part-time employees may be added later if needed. 

Formation of a Pioneer Day Committee and Update-
The mayor asks if anything has been done on this matter. Don reaffirms that he will not be here this year for the town’s celebration. He states that he will be here to help get everything as ready as possible before he goes. Scott states that Tammy will be helping with the parade again. He also states that Jane will not be helping with anything this year. Her husband will still do the car show and help provide the generators for the event. Scott states that he has spoken to Susan Wooton and she has agreed to take over the venders this year. She will be a great addition to the committee. Jana will be willing to help as well. 
Scott asks if we sent the check to the band. Karen indicates that it has been sent. Don states that he will still take on the food trucks again. The mayor states that she will be here this year. She asks if anyone can think of anyone that would be willing to be a chairperson. The mayor asks Scott to set up a meeting to get together and discuss Pioneer Day. Scott asks if the following Wednesday will work at 7 pm and his home. The date will be April 10, 2024.  Brian indicates that if there are 3 or more members of the council in attendance it will have to be handled the same as a regular meeting. Since they are deciding items that include the town’s money, they have a right to there. Karen states that she will put together an agenda and post it to the state website and window as well as email blast to the town resident inviting anyone to attend. Minutes will be recorded as well. 



Staff Reports: – Justin Hooper –Excused- Dave Hendricksen- nothing. Brian Preece-Building permits have picked up a little and we have had to add more language to our agenda per state law.   Karen Mair –Quarterlies are due again.  Marc Mair- There is an interlocal meeting for the 10th of April. Don Sant – States that he is working with Mark Smedley on some zoning issues. He has contacted some of the residents and they seem to be working on the issues. He states that these violations are a class B misdemeanor and can be punishable up to $1000.00 per day and up to 6 months in jail. Scott Solum- We need to be able to enforce the zoning violation more aggressively.  Jim Brown- nothing. Mayor Christensen- indicates that Justin has been getting bids to have the cemetery, park, and the town aerated and fertilized but without the water system it most likely won’t do a lot of good. She indicated that she would like to see the water system in before Memorial Day, but we would have to get going on it as soon as possible. The mayor states that she has a lot of comments about the condition of the cemetery every year. This is something we need to try and get 3 bids for. If we can’t then we will go with what we have. The mayor asks that if anyone knows of anyone in this area of expertise to reach out and ask them to give a bid. The new school signs are in place, and she has informed the police chief that they are there and ready to be enforced. The mayor presents the itemized detail of the officer’s patrol. 

Jim Brown makes a motion to adjourn Marc Mair seconds the motion.

Meeting adjourned at 9:00 p.m. 

Submitted by Karen Mair – Clerk\Recorder




