


The Hanksville Town Council meeting convened its regular session on the 4th day of April 2024 in the Hanksville Community Center; meeting commenced at 6:00 p.m. 
Present:  Mayor Jeffren T. Pei, C. Mona Wells, C. Eric Wells and C. Robert Gilner
Absent:  C. Morgan Roberts
Employees: Clerk Lisa Wells and Treasurer Jessica Alvey
Public in Attendance: Doug Roberts, Geralyn Clemens, Margaret Re, Duke Alvey and Brennen Rees. Virtually attending: Michael Winn, Wayne County Attorney
Meeting to Order: Mayor Jeffren T. Pei
Pledge: Mayor Jeffren T. Pei	
Prayer: C. Robert Gilner
Roll Call:  Mayor Jeffren T. Pei
Motion to approve minutes of March council meeting: C. Mona Wells; Second C. Eric Wells.  Aye: All in attendance.
Motion to change the order of the agenda and move tabled business to the first item: C. Mona Wells; Second C. Robert Gilner. Aye: All in attendance.
Tabled Business: 
	Interlocal Cooperation Agreement between Wayne County and Hanksville Town regarding Emergency Medical Services. The issue before the council is the proposed lease agreement that Attorney for Wayne County drafted to lease the Hanksville EMS building. Mayor Pei gave thoughts on the history of EMS service in Hanksville. Hanksville Town built the EMS building in an agreement with Wayne County to house the Fire department equipment and ambulance equipment. Currently, the county pays for the electrical bill, Hanksville pays for the water, sewer, and insurance on the building. The council did not consider the offer of a $100/year fair. Mr. Winn stated that “this number was a just a place holder to start the negotiations.” He fully expects Hanksville to push back on that number and edit or modify the lease as the council feels is appropriate. He is willing to consider what is best for Wayne County and for Hanksville as well. Mr. Winn invited Commissioner Roger Brian to attend this meeting as well, Mr. Winn does not know what the county has in mind as a number for the lease amount. The council took that under advisement and will get back to the attorney with a monthly lease agreement amount.
Council member Mona Wells:
Nothing to report. Mayor Pei is hopeful that the grant for the Gun range upgrades will be approved, when it does get approved Mayor would like C. Mona Wells to take over on this project. Brock Jackson, with Six County will get her up to speed on the project if we get approval.
Council member Morgan Roberts: 
	Absent
 Council member Eric Wells: 
	Brown Brothers has been hauling rip rap in for the sewer project but will not start the construction until September.  Eric is aware of a water leak on center street by Carolyn Hatch’s house, that he will be attending to shortly.    Also, the application has been submitted with Sunrise Engineering’s help for grant money for the Lead & Copper requirements.  The Lead and Copper Rule requires each community to take an inventory of all lines, the State of Utah has engaged Sunrise to facilitate municipalities with this process and apply for the funding.  Eric discussed with Sunrise Engineering the possibility of getting equipment with this grant as well, a jetted vac, so the town could do the testing in house instead of hiring a contractor.
Council member Robert Gilner:
	The mayor would like C. Gilner to take over the Safe Routes to Schools grant that was awarded. He will be working with Brennen Rees. Also, the mayor would like C. Gilner to be aware of and take over the discussion regarding moving some streetlights in town to a better location to light the town at night. 
Discussion of a piece of property that UDOT owns at the junction of Hwy 24 and 95.  This property has come up for sale and they are giving Hanksville the first right of refusal on the purchase of this.  There is some grant money for trails, and what C. Robert Gilner would like to do is put a trailhead monument on this property and the veteran’s memorial moved over there. He would like to get money through this grant to purchase this property and for kiosks to advertise Hanksville and the surrounding area, the BLM could post maps and the Forest Service could post maps, a message board for other hikers could be used.  The town must act quickly because there are only about 2 or 3 weeks to pull this off.  UDOT has an offer on the property for $40,000 from Get in the Wild Adventures but is willing to allow the town to purchase it for $40,000.  If the town does not want to buy it, UDOT will continue to pursue the sale with Get in the Wild.  The mayor would like the clerk to contact Mike Mower with the State of Utah and let him know the town is interested in purchasing the property and find out the process. Will they allow the town to time figure out how to get funding to pay for it? What would be best for the community with this property? Hanksville to own it or allow a personal business to operate on the property?  Concerns that the interested business is not from Hanksville. There was discussion of how big the lot is and where the right-of-way onto Morgan Roberts property. Has the land been surveyed? If the future of the lot is tourist related, then Hanksville could use transient room tax money to upgrade the property as well. Mayor directed C. Gilner to contact Wayne Special Service District and see about funding through there for this project. Possibility of amending the budget for this purchase. A work meeting with scheduled for April 18, 2024, at 6pm to discuss this along with the budget for FY 2025.
Mayor Jeffren Pei:
	The mayor would like to move the 3” water supply line the goes through the property of Red Desert (formerly Stoney Jackson property).  Doug and Mona Wells are running a new access to their property, the mayor believes that the current access crisscrosses through Red Desert’s yard.  Mona has talked to the Hanksville Canal Company about moving the canal to be the natural boundary line of Wells’ property and the property north of them.  Mayor said there is an 8” line going through Bobby Hoggatt’s property and then another 6” line going through Joy Mecham’s property.  The mayor thinks those lines should be moved in the next 10 years. There are some discrepancies on the boundaries of the town pump house and Doug Wells property.
	New business license for Alexander Towing – questions regarding if he is storing wrecked vehicles on his property.  His property is zoned Residential mixed use. He plans to put an office on his property and wondered about getting permission from the town for a fenced impound yard.  He will need to check with P&Z to see if that is possible. The council approved his license for an office on his property for his towing company. The council also approved a business license for Get in the Wild Adventures.
Clerk Lisa Wells: 
· Bills presented to council for approval (spreadsheet attached)
· Motion to approve bills for payment – C. Mona Wells; Second C. Eric Wells.  Aye: All in attendance.
· UDOT – volunteer hours at the gun range, cemetery, and Bull Creek crossing.  The council approved UDOT to work on drainage at gun range and parking and lanes between sections at the cemetery.  The council did not want UDOT to mess with Bull Creek, as it is still under plans with NRCS to approve funding for the project and the town needs matching in-kind work to qualify for the project.
· Xpress Bill Pay – The clerk has researched multiple options and compared pricing for municipalities and this company is a great option for utility payments as well as collecting money for building permits, rental of buildings, donations, and fees.  They work directly with Pelorus, the town’s software company, and the fees can be passed to the customers, if desired.  The council approved the clerk to move forward with engaging Xpress Bill pay. 
· New water/sewer connection for Slate Banner property – He has paid the connection fees and water impact fee.
· Discussion of new brochures – agreed to condense the 8 brochures with only one and put a QR code on the back taking them to the business page on the town website and the top 10 things to do around Hanksville page. The clerk will get a quote from Luke Wells to design that.
· Budget worksheet review on all items and discuss upcoming budget – set work meeting for 4/18/2024 to continue budget discussion for fiscal year 2025.
Planning Commission: 
	Absent
New Business  
	Doug and Katherine Roberts – Doug has already presented the engineered plat map of the division of property to the Planning and Zoning commission on April 9, 2024, and received approval from them, and now he needs the signature of the mayor on his plat. They have taken their 3 lots that are approximately and acre each and have divided them to 5 lots making them approximately a little over ½ acre each.
	 
	
Public Comment:
Brennen Rees – Ensign Engineering has some useful information for the town, Ensign was able to help the town with the application for the Safe Routes to School grant and the town has been awarded funds for that project.  The initial estimated cost for that project was $203,000 but the State hired a third-party estimator to come in and evaluate all the projects and determined that was way too low, which it was, and so it bumped the town up another $200,000 for a total of $403,288, this is for fiscal year 2026 but that begins July 1st 2025.  The town needs to respond to that email and say they accept this grant and willing to move forward with that project.  There is a town contribution of 6.77% required, which based on these numbers would be $27,302.59 this is based on the increase of the project, this is one of the questions that need answered to make sure the town is willing to contribute this higher amount.  The town will not hear much for a while regarding this project because UDOT will meet with the UDOT region manager representative from this area and then they will create an agreement with the town for this funding application.  In the meantime, Ensign could move forward with the design this fall or winter and get it ready for bid so come the start of this 2026FY the project is ready to start construction. This project will begin just east of Bull Mountain Market where the new sideward/curb at the Bull Creek crossing ends and go west past the market and turn on center street all the way south to the sidewalk at the church. This will include curb, gutter, and asphalt all the way.  The mayor would like to incorporate street lighting as well along highway 24 portion. This project will follow federal guidelines, which includes Davis-Bacon wages, payroll interviews and certified payroll. Once construction starts Ensign will take care of that and help with that process.
	Brennen would like to enter into a contract with the town on behalf of Ensign Engineering, regarding the Safe Routh To Schools grant and he laid out the scope of work would include the design phase, survey phase, construction management and helping bid the project and get the contract documents together and make sure they are in line with UDOT specifications and also a geotechnical report that UDOT usually requires.  The mayor would like to continue looking for funding to extend the sidewalks all along highway 24 and 95 within the town boundary and streetlights, there is a lot of foot traffic in town in the evenings.
	The next project Brennen spoke with the council was regarding the water system – Hanksville applied for funding about 6 months ago for a new water tank, this application was not accepted.  This project has been put on the CIB list and Brennen spoke with the mayor and explained with you go for water project money most agencies would like to see an updated water master plan.  The last study was done in 2015, Division of Drinking water likes to see that updated every 5 years, so the town is coming on about 10 years since that has been updated.  There is a program for a planning grant the town could get a free master plan update once you apply for that grant, if your MAGI, mean annual gross income, is less than 8% of the State’s AGI, Hanksville falls in this category so the town would qualify for a free master plan if the council would like to move forward with that. Ensign Engineering highly recommends this, especially if the town is looking to get an additional water tank built.  For the town to give approval there would need to be a motion by the council.  This will be added to the agenda of the next council meeting.
	Brennen explained the CIB has less money for funding on projects, Division of Drinking water is low on their funding, so there is an opportunity with needing government infrastructure built, a new program that would be better financed through.  They don’t know exactly when this funding becomes available and when it does it has a fairly quick turnaround to get the application submitted, about a couple weeks is all, it’s money that is available and you apply for that by submitting an application and if the town gets selected it’s money that is earmarked for the project and then you file an application  through USDA.  

	
MOTION TO ADJOURN:  C. Mona Wells; Second C. Eric Wells.  Aye: All in attendance - meeting adjourned at 7:45pm   
     



