4/11/2024 OCS Board Meeting

Opening Proceedings
· Meeting Opened at 6:35 pm
· Board members in attendance - Aaron Goodrich, Lance Dobson, Brandon Ward, Raven Ngatuvai, Ben Morris, Evan Morris (Joined at 6:55 pm)
· Board members not in attendance - N/A
· Other notable attendance - Ms. Brooke Austin
· Meeting opened, approve agenda - Motion, 2nd, Voting in favor was unanimous 
· Previous Board Minutes Approval - Motion, 2nd, Voting in favor was unanimous 

Dr Carpenter Training #4 - Listened to full episode
· Preventing board schizophrenia
· No comments

Public Comment
· No comments

School Performance
· Director’s Report, No comments/questions - Completed - Report acknowledgement. Motion, 2nd, Voting in favor was unanimous
. Offer letters
. Attrition report
. New cohorts - related to SB127
. Safety grant
. Possible new funding
. Benevity by microsoft
. HB36 
. HB301

Business
· Finalize Director Evaluation - Table this topic
· Discuss/Take Action on Facilities - No actions taken - To be discussed in closed meeting
· Open Meeting Training - Reminder that annually open meeting training needs to be completed.


Governance
· Ends #3a 4
. Interpretation - Motion, 2nd, Voting in favor was unanimous
. Assertion of compliance - Motion, 2nd, Voting in favor was unanimous
· Ends #3a 8
. Interpretation - Motion, 2nd, Voting in favor was unanimous
. Assertion of non-compliance - Motion, 2nd, Voting in favor was unanimous
· EL #2h
. Interpretation - Motion, 2nd, Voting in favor was unanimous
. Assertion of compliance - Motion, 2nd, Voting in favor was unanimous
· EL #2i
. Interpretation - Motion, 2nd, Voting in favor was unanimous
. Assertion of compliance - Motion, 2nd, Voting in favor was unanimous
· EL #3h 1-10
. Interpretation - Motion, 2nd, Voting in favor was unanimous
. Assertion of compliance - Motion, 2nd, Voting in favor was unanimous


· GPP #2e
. Assertion of compliance by the chair - Motion, 2nd, Voting in favor was unanimous
· GPP #2f
. Assertion of compliance by the chair - Motion, 2nd, Voting in favor was unanimous
· GPP #2g
. Assertion of compliance by the chair - Motion, 2nd, Voting in favor was unanimous
· GPP #5b 1-5
. Assertion of non-compliance by the chair - Motion, 2nd, Voting in favor was unanimous
. Making note to put reminder for January to complete Compensation Survey for February

Closed Session - 
· Motion to enter closed session was made, 2nd, voting was unanimous
· Motion to end closed session was made, 2nd, voting was unanimous

Meeting adjourned at 9:41 pm

Follow ups
· Lance Dobson to send out open meeting training
· Lance Dobson to send out meeting minutes and attendance to Mr. Schellhous

