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Library Board Meeting Minutes				
Date: April 25, 2024
Time: 7pm
Place: Mendon Library
Conducted: Janelle Simmons (Chair)

Also In Attendance
Michelle Woodbrey (SecretaryVice Chair)
Ruth Morgan (Treasurer)
Ron Campbell (Board Member)
Jamie Judy (Board Member)
Jessie Eiman  (Library Director)

Timestamp: :01 	Approve March Minutes               
Corrections-
A. Voting on the February minutes was unanimous after corrections were made
      B. Board member reports 
i. Under Ron possible card “fines” to card “fees”
ii. Amy strike “website”
     C. Fiscal Budget strike “tapes” from C. Collections and Tapes
     D. “Staff” Budget to “Library Board Budget” went down $50
Voting Result: unanimous, passed as corrected

Timestamp :05   	Director’s Report
a. Book Grant-childrens and young adult books
b. Summer reading is being planned (June 1st 12-4pm is the KickOff Party)
c. 2 librarians-Heather Benson, William Olsen
d. Proposed and Board Approved Budget has been turned in to the City
e. Spreadsheets-call Lisa or Jamie to help

Time stamp :20 	Board Member Reports-Janelle
f. Amy (Janelle reported for Amy since she was absent)
    i.      New folding chairs are purchased and stored in closet 
    ii.     Website update will take 2-3 months to complete. Jessie email the link to the 
prototype website to the Board for viewing.
i. Getting new routers and firewalls, two new computer chairs (4 more later)



g. Ron-Library Card Committee update
i. Ron, Janelle and Jessie met with State (Rachel Lenahan) and Hyrum Library (Emily Coltrin). Emily strongly discouraged from becoming part of the County Library and to implement a library card fee (people will get used to it).
ii. Potential marketing ideas for how to introduce the Library Card fee
iii. Ron will talk to Paul, Bonnie and Katie and get them onboard
iv. Committee (Jessie included) will meet again to finish policy, board can approve (May meeting), then City needs to approve (June meeting)

 
Timestamp :36 	Future Business/Action Items-Janelle
h. Ron: 1. Contact County Library to let them know we will not pursue merging. 
                     2. Contact Paul Willie
i. All Board members: 1. If you can bring cake or cookies to the Friends of the Library Bake Sale on May 4th by 9am. Sale goes from 9am-12pm. 
j. Jessie: 1. Spreadsheet help, contact Jamie or Lisa. 
2. Email Board link to website prototype.
k. Janelle: 1. Text library fee committee to arrange next meeting.


Next Meeting: Thursday May 23rd, 7:00pm at the Library


Timestamp :40          Adjourn Meeting
Voting Result: unanimous
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