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Walden School of Liberal Arts
Board of Trustees Meeting
November 12, 2013
Call to Order 3:10 PM

Bob Allphin---Chairman of the Board 
Lois Bobo—Elementary Director (non-voting)
Diana West---Secondary Director (non-voting)
Krik Myers---Secondary Parent Rep
Bev Pecoraro---Faculty Rep (non-voting)
Vanessa Kerr---Elementary Parent Rep
Sharon Beecroft---Business Manager (non-voting)
Sarah MacNamara---School Counselor (non-voting)

Bob Allphin-Update on Land

We are still trying to resolve issues with the land to the north of us. We have first right of refusal. Bob is going to the homeowners who own the land above the high school and talk to them. Diana mentions that we need to consolidate the six pieces we have. Before we talk to Doyle Winterton we need to get the title taken care of for the land we already bought from him. Bob asks for info on individual pieces of land. 
Bob will work on consolidation. 
Bob will contact the owners of the Barn to the south of the Elem. Building about the possibility of the school purchasing it. 
We are looking at closing the first .80 acres soon.

Lois Bobo—Elementary Update
K-3 Literacy
The state wants 90% of 3rd graders reading at grade level by 2020. We have to report on where we are with that plan. 
We made great progress last year. We are using the Star tutoring program. See document. We have an elementary teacher who now who is in charge of Dibels/Literacy testing. Lois reports that we are on track with K-3 literacy.
Lois is concerned about the loss of literacy over the summer—she is working on this and what our options are for promoting literacy and lessening the loss. 
Lois ask for approval of K-3 Literacy Program by the board.

All voting members vote in favor of adopting the proposed K-3 Improvement plan. 

Sarah MacNamara---Counseling Update
Sarah introduces the School Counseling Program at Walden to the board. 8th graders start making college plans/future plan (formerly SEOPS—now called College and Career Ready Plan). Sarah has done 25 SEOPS so far this year. She also engages in individual counseling. Sarah is starting a small group to teach success skills and interventions for students who have failed 2 or more classes. Sarah also deals with attendance and academic probation (this is done quarterly).  Sarah will be conducting a needs assessment for the counseling program.  Sarah also works with a state program to track our graduates. 

The board votes unanimously to approve Sarah’s Counseling Program.

Diana West-Building/Secondary Update/School Improvement/UCA/Professional Development
Diana displays our official occupancy permit for the high school building. Diana reports that she is currently working on the Utah Consolidated Application for school funding. She is seeking Board approval for the budget.. Lois sent out surveys for parents and teachers and Diana created the needs assessment based on testing data, surveys and school community member input from various School Improvement meetings and focus groups. 
. 
Diana explains to the board why the data presented at the parent meeting was reported inaccurately. Diana reviews the test score handout with board members.. Middle School test scores are fantastic. High School rates have stayed pretty steady. Diana explains math and Science test scores and why this is not a good representation of Math scores—because of the small number of students tested. Science was also not a fair representation. Chemistry passed at 82%. 

Diana talks about items on School Improvement Plan
---We have need to have a more comprehensive after school program. 
---Safety issues, school cleanliness—still need to be addressed
---Parent Survey shows that we need to communicate better about what our mission and vision statement are.
---We need more support for new faculty
---Diana proposes annual EYE training and professional development plan (see below). 

Professional Development Plan
---IB professional development training--online classes, workshops & trainings at the high school level
---At the elementary level teachers attend Montessori conferences and monthly faculty meetings. 
--We send teachers to professional conferences and they return and report.

Lois proposes that we accept the UCA application as presented. The UCA application is unanimously approved by the board.

Lois proposes that we accept the Professional Development Plan.  The Professional Development plan is unanimously approved by the board.

Sharon proposes that we approve up to $4000 for a 4-5th grade computer cart and $7000 25 more elementary Chromebooks The board unanimously approves this purchase.

Lois also reported on a $6500 donation made by the Pearson Family last month. They identified a need for an elementary playground area and donated the money to help pay for those expenses (primarily for concrete, which we would otherwise not have been able to purchase this year).
[bookmark: _GoBack]
Vanessa Kerr-Parent Community Council Update
Vanessa requests permission to draw from funds that will be raised in the spring at the Jogathon for PCC needs. $250 seed $$ for various projects. The board approves this request.

Sharon Beecroft-Financial Update
We have hired Josh Snyder to assist with Quickbooks, purchasing, collections and other financial duties. Faculty and staff have been apprised of new purchasing policies. All purchase requests (non-classroom budget purchases) will go through Josh and must be approved by the financial committee (Diana, Sharon, Josh, Lois) when they meet weekly. 

Subsequent Action
Two donors have come forward with donations that have been allocated for the purchase of a Walden vehicle for high school use. The vehicle we have chosen will cost approximately $25,000 and the donations come to just under $20,000.  Diana emailed all board members with all of the vehicle information and sought approval for the purchase of a 2012 Ford Expedition.  The Board approved the purchase unanimously before 11/25/2014.

Meeting adjourned at 4:40PM
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