LONE PEAK PUBLIC SAFETY DISTRICT
BOARD MEETING 
MINUTES

March 20, 2014
7:00 A.M.
Highland City Building

Board Members in Attendance:  Gary Gygi (Chair), Tim Irwin, Kimberly Bryant, Mark Thompson, Don Watkins, Brian Braithwaite.  Daniel Zappala was excused.
Others in Attendance:  Ben Bailey, Dave Ventrano, Brad Freeman, Brian Gwilliam, Rich Nelson, Aaron Palmer, David Bunker, Laurie Adams, Will Jones, Steve Swenson & Nancy Jones.

1. Invocation – Don Watkins
2. Nominate and Elect Chair for 2014 – Gary pointed out that there had been a tie between Don and Kimberly last meeting.  Gary asked for nominations.  Don made a motion to nominate his fellow public servant, Kimberly Bryant as Lone Peak Public Safety chair for 2014.  Mark seconded the motion and the voting was unanimous.
3. Authorize Staff to go out to Bid for Dispatch Services – Rich stated that staff feels strongly that it is time to go out to bid for dispatch services.  Discussion ensued regarding the issues in Salt Lake County and Vec.  Don made the motion to authorize staff to go out to bid for dispatch services.  Mark seconded the motion and the voting was unanimous.
4. Work Session for Fire/EMS Proposed Budget – Kimberly turned the time over to the Brad to answer questions from the Board regarding his budget.  Discussion ensued on various line items specifically what areas were being cut and if it would compromise service.  It was requested that Brad provide a comparison for wages and benefits.  Brad told the Board that our billing agency for Ambulance runs has noticed that the collection rate is going down.  The Affordable Health Care has changed the way insurance companies are paying.  This is a nationwide trend.  Discussion ensued regarding how an ambulance bill is billed and paid by insurance companies and Medicare/Medicaid.  Discussion ensued regarding utilities and fuel.  Brad told the board that his budget includes an average 2% merit increase for the full time employees.  Discussion ensued regarding merit versus cola.
5. Approve Modified Vehicle Replacement Plan for Fire/EMS – Brad passed to the Board his proposed plan.  He stated to the Board the efficiency of the Transport engine and that they would like to get one more.  Brad went over all of the ways these transport engines have saved time and money.  He also stated that it is time to replace an ambulance.  They have two and these have not been replaced since the days of transports and they have a lot of mileage on them.  Brad’s plan would be to have a transport engine in Cedar Hills (already there) and Alpine.  Highland would have the large ladder truck and one ambulance.  Discussion ensued. The Board decided to study the plan more and decide next meeting whether to adopt it.
6. Authorize going out to bid for Transport Engine and Ambulance – Brian made the motion to authorize staff to go out and work with Chief Freeman to get bids for the new equipment and the new lease.  Seconded by Tim.  The voting was unanimous.
7. [bookmark: _GoBack]Work Session for Police Proposed Budget – Kimberly turned the time over to Brian to answer questions from the Board.  It was noted that Brian had been asked to present 3 different budgets.  Option A is the one that the Directors feel the most comfortable with.  Brian first went over the wage comparison that he been asked to provide. Discussion ensued.  The board asked if a comparison to crime/incidents could be made. Brian noted that his packet shows our call volume, but is willing to call around and see what other agencies are. Brian began with Option A stating that it includes one additional officer and the costs associated with that. Also it includes a $1,000 per month K-9 handling fee for his two K-9 officers.  Brian explained that these officers care for the dogs 24/7 and many agencies compensate them in some manor for the added responsibility for caring for the animals.  Option A also includes an average 4% merit increase.  Brian stated that he feels that he is playing “catch up” to get his officers comparable to other agencies.  Discussion turned to the crossing guards and the cost associated with them.  Also it was asked if we were required to have them.  Rich stated that it is a state law that we provide crossing guards. Brian also noted that they have added one at 9600 N. 6000 W. in Highland. Discussion ensued.  Health care costs were discussed and the board wanted to know if we had what would be considered a rich plan.  Staff stated that we did not have a rich plan and that we have constantly worked to provide a good plan but employees have noticed a big change from the traditional plan that the district used to provide and the high deductible plan they currently are on.  Brian moved on to the proposed Budget B and stated the only difference from A is making a part time position (clerical) to a full time position.  He explained the duties of this position which is victims advocate for deaths, etc. but she also is needed in the office for various duties.  Discussion ensued.  Budget C would be an additional 3 officers bringing the District to the normal ratio of officers per person.  In conclusion the Board asked the Directors if these numbers for both departments could work in their respective city budgets.  Rich stated that if they can’t work they will ask the Chiefs to reduce their requests.
Motion to adjourn
