LONE PEAK PUBLIC SAFETY DISTRICT
BOARD MEETING 
MINUTES

February 20, 2014
7:00 a.m.

Board Members in Attendance – Gary Gygi (Chair), Daniel Zappalla, Don Watkins, Mark Thompson, Kimberly Bryant.  Tim Irwin participated by phone.  Brian Braithwaite was not able to attend.

Others in Attendance – Dave Bunker, Rich Nelson, Brad Freeman, Brian Gwilliam, Steve Swenson, Dave Ventrano, David Church, Will Jones, Daniel Anderson, Jeanie West, Joe McRae, Dustin Mitchell, Laurie Adams

Before the meeting was called to order Gary asked if any of the Board was opposed to Tim participating by phone.  No one was opposed.
1. Invocation – Gary Gygi
2. Introduction of Board Members – Gary took a few moments to introduce the Board.
3. Executive Session – Because of time restraints the executive session was held at the beginning of the meeting.  The purpose of this session was to discuss pending or reasonably imminent litigation; Pursuant to Section 52-4-205 (c) of the Utah State Code Annotated.  The Board moved into executive session at 7:09 a.m.
4. Approval of Minutes of December 20, 2013 – Kimberly made the motion to approve the minutes.  Don seconded the motion and the voting was unanimous.
5. Nominate and Elect Chair for 2014 – Gary opened the meeting for nominations.   Mark nominated Don Watkins and it was seconded by Tim Irwin.  Gary nominated Kimberly Bryant and it was seconded by Daniel Zappalla.  Gary called for a vote and it ended in a tie.  The issue will be put on the next agenda.  
6. Authorization to Surplus 5 Police Vehicles – Brian presented the list of vehicles that he would like to surplus.  These have been replaced by the new vehicles purchased a few months back.  Discussion ensued.  Don made the motion to authorize Police to surplus the 5 vehicles.  Mark seconded the motion and the voting was unanimous.
7. Preliminary Budget Presentations – 
a. Administration – Rich explained to the new board members that the previous board committed to building up the reserves.  Each year for the next 10 years the District administration budget will reflect $25,000.  Discussion ensued. 
b. [bookmark: _GoBack]Fire/EMS – Brad presented his budget.  He went over areas that are going up that he has no control over such as vehicle repairs, utilities and bad debt.  He showed a chart that indicates a national trend in decreasing medical payments.  He is hopeful but will not budget revenue items such as the Quail Fire settlement and selling our services (water tender) to wildland fires this summer.  His budget is going up by $100,000 partly because last budget there was a $45,000 sale of asset to offset the cities assessments.  Brad spent some time explaining the population numbers and growth and how the District assesses the Cities.  The LaFrance engine that is costing so much in repairs was discussed.  Perhaps selling it at a loss may be worth it in the long run. 
c. Police – Brian is requesting a full time officer and turning a part time clerical into a full time position.   He also would like to compensate his two canine handlers for the 24 hour care they give their animals.  Discussion ensued.  Brian also discussed the ratio per 1,000 residents and that Lone Peak is lower than most agencies.  Discussion ensued.  
8. Discussion Items
a. Creating a Local District – Brad presented a power point showing the reasons to create.  Because of time Brad quickly went through his presentation.
b. Dispatch Update – With recent events Rich stated that the Chiefs are looking to make a change but it is still being discussed.
c. Timp Cave Monument Memo of Understanding – The Timp Cave would like a signed memo stating that Lone Peak Public Safety District will assist in the prevention and suppression of vehicle fire, structural fire and hazardous materials incidents at the Timpanogos Cave National Monument.  Mark made the motion to approve the signing of the agreement.  Kimberly seconded the motion and the voting was unanimous.
d. Cost of Service Agreement – Rich stated that it is still in the works.
e. Quail Fire Bill – Rich told the Board that this will be paid after the litigation has been resolved. 
9. Financials – Laurie briefly reviewed the financials.
10. Meeting Schedule for 2014 – Kimberly made the motion to approve the schedule.  Mark seconded the motion and the voting was unanimous.
Motion to adjourn at 8:45 a.m.

