
Stewards assisting  Cedar City BLM 
Field Office - Site Documentation



Introductions 
Lexi Little
Data and Events Specialist for the Utah Cultural 
Site Stewardship Program

State Historic Preservation Office

● Born and raised in Salt Lake City
● Previously worked for the Division of 

Outdoor Recreation within the DNR
● Bachelor's degree in Parks, Recreation, and 

Tourism from the University of Utah
● Runs freakishly long distances and up 

mountains for fun with my two dogs
● Just got married!



More Visitors Public OutcryGreater 
Impacts

Birthing Panel - Near Moab



Utah State 
Legislature

Statewide Centralized 
Stewardship Effort State Historic 

Preservation Office

SHPO at Capitol Hill



Primary Drivers For Stewardship

Effective Public Involvement

Correcting & Preventing 

Building a Network of Support

TLA Stewards near Fillmore



What stewards do 

Support 
Land 

Managers

Build 
Public 

Awareness

Monitor 
Sites

Report 
Any 

Change

BLM Archaeologist Roy Plank and UCSS 
Stewards Cedar City Field Office 



First - In Class Training

It's kind of Like basic training but not!
● The do’s the don'ts (laws)
● Utah Archaeology 101
● Site types 
● Common kinds of damages (human & environmental)
● Stewarding safety
● Ethics
● Common artifact types 



Assigning Monitoring Locations

Ability 
Level

Preferred
Counties

Historical 
Interest

Type of 
Vehicle

TLA Steward Uintah County



Baseline Visit

● First site visit
● Meet Land Manager
● Establish baseline
● Review site info
● Survey123 app
● Ensure ability
● Questions

TLA Steward Grand County - NPS Employee Arches



How UCSS Works

Land Managers 
● Permission 
● Site list
● Resource management  
● Ultimate say 

UCSS Program
● Program admin 
● UCSS Volunteers 
● Volunteer support 
● Training
● Steward placement 
● Data & reporting



UCSS Stewards Operating Statewide

364 - Total UCSS Stewards YTD 

TLA Stewards assisting with service 
project on TLA land

In 2023 we are the largest statewide program 



How UCSS Assists Our Partners

BLM Staff  Stewardship Training Kanab, Utah



Survey123 Monitoring Reports Submitted

2,456

TLA Steward Uintah County



872- Total Sites Being Stewarded Statewide

Girl Scout Troop Stewards - Salt Lake 
County 

435 - Sites In Need Of Stewards As Of Today!

These numbers are forever changing as some sites need multiple 
stewards, new cultural sites are being identified, and visitation increases.



State & Federal Partner Quarterly & Annual Reports



State & Federal Partner Quarterly & Annual Reports



Public, Partners  & UCSS Stakeholder Annual Report



The UCSS Program is a $500,000+ Value For Land Managers

Stewarding Hours & Stewarding Mileage * 
Federal Mileage and Volunteer Value + 
UCSS Staff Funding = $523.433 - 2023

TLA Steward - Juab County



Network of UCSS Regional Coordinators 

San Juan & Grand 
Counties 

Uintah, Carbon 
& Daggett Counties

Sanpete, Sevier &
Paiute Counties

Mike 
Wingert

Emery 
Blanchard

Ryan 
Moreau

Kelly 
Lynch

Kane, Garfield & 
Washington Counties

Joan
West

Grand
& Wayne Counties

Building A Network of
UCSS Regional Coordinators 

Building A Network of
UCSS Regional Coordinators 



Site stewardship programs are effective at 
preventing the destruction of archeological 

sites through vandalism and looting. 



Negative Impacts - UCSS Support

30 significant negative impacts 
reported by UCSS Stewards in 2023

UCSS Steward assisting  TLA on 
damaged site - Washington County



Stewardship Assists With  Litigation

UCSS Monitoring Reports and stewarded sites are 
currently involved in three ongoing litigations cases



Land Manger Participation - Training & Placement

BLM Archaeologist & Law 
Enforcement

San Juan County UCSS Get-Together
TLA  Staff and UCSS Stewards -

San Juan County Service Project



Other Ways Stewards Are Effective at Supporting 
Utah’s Land Managers 

UCSS Stewards work with 135
individual Land Managers and 
partners

Land Manger Turnover  39

Support during Government 
Shutdowns/emergencies: 1’ish

Service Projects designed to 
supporting Land Managers: 7

Local ConnectionsUCSS Steward monitoring a recently
documented TLA site.



Recent TLA /UCSS 
Highlights

The UCSS Program goes beyond stewardship. We want to build a 
community! UCSS events allow for volunteers to get together, learn 

new things, experience more of Utah’s history! 

Education Awareness Respect

TLA Service Projects:
● Rock Imagery Site Re-recording (TLA & BLM) 

2023 - Iron County
● Vandalized Site Mitigation Project January 

2024 - Washington County
● Emery County Collaborative Agency & Local 

Stakeholder Working Group - 2023-2024
● Site Reseeding Project November 2022 - San 

Juan County
● Rock Imagery Site Re-recording this March 

2024 - Uintah CountyFerron Box, ongoing, multi-agency project



Vernal Site Documentation Project

TLA and Vernal Stewards documenting TLA Sites



UCSS Stewards Assisting TLA in Nine Mile Canyon

11 Year Old TLA Steward - Carbon County

UCSS Stewards Assisting TLA in Nine Mile Canyon



Recreation & History Overlap  Everywhere
● Passion for 

certain areas

● Descendants of 
community 

● Protecting rec 
accessibility

● Giving back to 
beloved places



Stewardship Drives Public Education, Awareness & 
Relationship Building

Paiute Indian Tribe of Utah On A 
Stewardship Site Visit with SHPO and Local 

Land Managers - Millard County



UCSS Team

Ian Wright -
Program Coordinator

iwright@utah.gov

Lexi Little -
Data & Events Specialist

lmlittle@utah.gov

Chase Roberts -
Engagement Specialist

czroberts@utah.gov

Thank You!

mailto:iwright@utah.gov
mailto:lmlittle@utah.gov
mailto:czroberts@utah.gov
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