
Land Trust at 
Bountiful



Take time at the 
beginning!



Step 2 is Last Year Plan Review



Areas of 
Attention

Attendance Rates

Changing Demographic

• Graduation Rates
• ACT Composite
• CTE Rates
• Scholarship Awards

Post Secondary Success –



Goals…goals…goals…

We know 
what matters 
to the group.

We know how 
we are doing!

4 Whys

Now what? 
Where do we 

go next? 

Graduation 
Rate For 

Example…



Our Three 
Goals-

1) ACT Composite Score- Increase 
1.2 Points

2) CTE Pathway Completers – Up 
by 30%

3) 11th Grade Credit Rich at 96%!

4) TSI students will improve at 
20% greater rate!



Our overall 
goal is 
GRADUATION!
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