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TICABOO UTILITY IMPROVEMENT DISTRICT
 REGULARLY SCHEDULED BOARD MEETING- Meeting Minutes
DATE:           Wednesday April 10th 2024
TIME:              5:30 PM 
LOCATION:   	Electronic Meeting
Pursuant to House Bill 5002, 'Open and Public Meetings Act Amendments,' passed during the 2020 Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I, Alexa Wilson, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location:
AGENDA 
1. Call Meeting to Order – Alexa Wilson called the meeting to order at 5:30 pm. 
   a. Roll Call of Board Members – Alexa Wilson called role and all board members were present. No absences. 
2. Adoption of Agenda – Alexa Wilson called to adopt the agenda. Mike Morland made the motion, Amy Golden 2nd and the agenda was approved unanimously.
3. Approval of minutes:  Approval of minutes from 3/13/24 meeting- Alexa Wilson asked for approval of minutes. Amy Golden made a motion, Mike Morlang 2nd, and the minutes were approved unanimously.
4. Review procedures for handling electronic participation by the public – Alexa Wilson reviewed electronic participation procedures.
5. Public Comment -- TUID welcomes comments from the public. The Board sets aside 15 minutes at each Board meeting to hear from anyone wishing to speak. Each presenter is allowed one opportunity and has up to three (3) minutes for remarks.  Any member of the public who desires to make a comment shall use the 'raise hand' feature during the Google Meet meeting.  The public comment segment of the Board meeting is not the time for a question-and-answer discussion. TUID staff are available for dialogue outside of Board meetings. 
· Jim and Terry Bell commented they were vehemently opposed to selling the TUID Mobile Home.
· Mike Morlang commented about the possibility of 
6. Sale or rental of TUID mobile home discussion continuation from August 2023. Discussion of history and timeline going forward for current advertisements, bids, and open bid process for rental or sale.
· John Motley commented that additional ads are running through April 25th.
· Mike Morlang commented that people living in Ticaboo are the best rental or purchase audience. 
· Amy Golden commented that the board should “move on it” to sell the mobile home.
· Alexa Wilson commented that “it’s tough letting a $50k asset just sit unused”
7. TUID Power Plant C9 Generator #2 oil test results and rebuild discussion. Review draft RFP and board vote on RFP circulation for #2 rebuild quotes contingent on the 3rd oil test coming back contaminated with no other options. 
· Alexa Wilson made a motion to publish the RFP on the U3P site, Mike Morlang 2nd, and the vote was unanimous to publish the CAT C9 Generator rebuild RFP.
8.  Review RFP for TUID, rate study and board vote to publish and circulate an RFP for a utility rate study for TUID.
· Alexa Wilson reviewed the history of the rate study discussion and noted she’d been “waffling” on it, but covered the points of why she is now in favor of it.
1. Suggestions of suspicion that water and sewer subsidize power rates.
2. No known basis for rates or hook up fees.
3. Rate #10 has rates that are under the fuel surcharge amount.
4. Calls from the community for a rate study.

· Mike Morlang commented that a rate study is a “Market Standard”
· Alexa Wilson called for a vote on publishing the RFP for a rate study on the U3P website, Mike Morlang 2nd, and the vote was unanimous (all 3 members saying Yeah) to publish the RFP.
9. Review and board vote on final solid waste agreement resolution with NLP Management. 
· Alexa Wilson reviewed the solid waste agreement with NLP by sharing her computer screen and going over details. She called for a vote and it was approved 2-1 (Alexa Wilson, Yeah, Amy Golden Yeah, Mike Morlang Neah).
10.  LeGrand Bitter – Tentative review and discussion and definitions of conflict of interest for a special district. 
· This item was tabled as no one could get in touch with him to schedule. 
11. Board reports- Updates on Horizon-24/7 Solar Microgrid meeting and C2C grant work with NREL.
· Alexa Wilson gave an update on the complexity of SITLA water rights.
· Amy Golden is still working with Wayne County and Phil Lyman on water rights. 
· Alexa Wilson mentioned the recent GRAMA requests, their completion and costs and suggested raising the rates to help protect TUID from “fishing expeditions” where already public information is re-requested to take up time.
· The C2C discussions are ongoing for a solar model solution for TUID, including a grant that ranges from $900k to $3.6 million. 
· The community engagement event was proposed.
12. Management reports – John Motley, Ray Golden.  John Motley, general updates of the state of operations. Possible review and presentation of 1st quarter 2024 financials if they are produced by Larson accounting as discussed and emphasized with them.  Ray Golden- Management company updates.
· John Motley gave a management report (posted to Utah Public website too) and presented 1st quarter financials also posted on the public website.
· Ray Gold gave an update on ongoing work and communication for Ticaboo Water rights and an update on the tax assessor call about the TUID Mobile Home. 
13. Adjournment     -  Alexa Wilson called for meeting adjournment at 6:35 pm, Mike Morland 2nd and the meeting adjourned.
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