

Garden City Fire District
Board Meeting
March 21, 2024

Call to Order at 7:06pm

Board Members in Attendance:  Barbara Turnbow, Randall Knight, Doug Pincock, Richard Scheaffer
Others in Attendance:  Mike Wahlberg, Tiffany Wahlberg,
[bookmark: _GoBack]Members Absent:  Michael Laswell

Approval of Agenda:  Motion by Doug, 2nd by Barb, vote was unanimous.

Public Comment and Recognition:  None this month

Approval of Previous Meetings’ Minutes:  Motion by Doug, 2nd by Barb, vote was unanimous.

Treasurer/Financial Report:  The review for 2023 is now in process and Barb is working with the auditing firm.  The 2024 financial report was given to the board for review.  The board would like to transfer some funds to the PTIF account to earn higher interest.
	 
Old Business:  
	Satellite station lot survey status:  Nothing has changed.  The purchase will not be finalized until the lot split is recorded, which has not happened yet.  Randall has been getting some example bids and one of the contractors would like to know what the specific requirements would be.  The board would likely not require a bond but would require a compaction test.  Randall met with the city to ask for some discounts on the water connection.  The city said they would be willing to provide the labor if the fire district provided the parts.
	Privacy policy statement for our website:  The state auditor office said the district is compliant.

New Business:
	Intern position for summer (cleaning up old documents):  The board would like to look through the files and work on the document retention policy prior to asking for help from an intern.  Doug will begin this process.  This would better be posted as a job, rather than as an internship since it may not qualify as an internship.
	Funding requirements for 2025 and beyond:  The 5-year plan review is next month.  The board had discussed increasing the tax rate by a small amount each year rather than a large increase every 10 years or more.  The board will need to put together the costs to prep the building lot and the equipment needs and decide if an increase is needed or not.
	Monthly meeting day and time:  The meetings have been going late and Thursday can be the start to weekend trips, so Randall wanted to get the thoughts of the rest of the board members.  Motion by Doug that beginning next month, the meetings will be the 3rd Monday at 6:30pm, 2nd by Barb, vote was unanimous.
	
Fire Chief’s Report:
	District Status:  Fire I class is almost finished and there will be 7 or 8 students ready to test in about 3 weeks.  Everything is running.  The boat will be pulled out of storage in April and Mike will add the new pump and do the annual maintenance.

Callouts-1 smoke, 3 burn permits, 2propane leaks, 3 fire alarms, 2 Coo calls, 13 short term and 11 business inspections.  

	Purchase Requests:  There is still one set of turnouts on order for 3 months ago for one of the firefighters in the Fire I class.  There will need to be a big purchase in the next 5 years to purchase air tanks.  Doug signed the custodial agreement for the 6x6 that states that the State of Utah owns the truck, and it can’t be sold without their approval.

Approve Expenses:  Motion to approve the expenses by Randall, 2nd by Doug, vote was unanimous.

Adjourn:  Motion by Randall, 2nd by Richard, vote was unanimous.








