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Ticaboo Utility Improvement District
Garfield County, Utah





POWER, WATER, SEWER AND SOLID WASTE

HWY 27628 MM 28
HC 60 BOX 2140
TICABOO, UT 84533
PHONE 435-337-2021
REQUEST FOR PROPOSAL UTILITY RATE STUDY



Issued by:
John Motley
Manager TUID
Phone: 435-337-2021
Email: john@ticaboouid.com

TUID YouTube Channel
https://ticaboouid.com/
Date Issued
April ____, 2024

Deadline for Questions
May 31, 2024

Proposals must be Received On or Before
June 3, 2024



Ticaboo Utility Improvement District (“TUID”) is accepting proposals from qualified consulting or engineering firms to conduct a comprehensive utility rate study to include power, water, sewer and solid waste as outlined in the following Scope of Work section. We invite your firm to submit a proposal to us by 2:00 p.m. MDT on June 3, 2024, for consideration. A description of our organization, the services required, and the proposal requirements follow.
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Introduction

Ticaboo Utility Improvement District (“TUID”) is a political subdivision and operates as an improvement district in accordance with Title 17B, Chapter 2a, Part 4 of the Utah Code and a local district in accordance with Title 17B, Chapter 1 of the Utah Code. TUID is responsible for operating and maintaining the power, water, sewer and solid waste systems of the unincorporated town site of Ticaboo, Utah. TUID serves approximately 70 customers, and one large commercial operation, which provides tourism related service including a hotel. The commercial operation uses about two thirds of all generated power. Total annual revenue for TUID is currently only $500,000 and is barely enough to cover day-to-day operations. TUID runs exclusively on diesel generated power and is not connected to the grid and therefore cannot buy power from other sources. TUID operates a water tank, supplied by two water pumps which run on solar power and sewer lagoon, just outside of town. Solid waste gets hauled to a nearby landfill operated by Garfield County, UT.

Who May Respond
The Proposer must be a consulting or engineering firm that is experienced in conducting comprehensive power, water, sewer and solid waste utility rate studies.

Objective
The objective of this Request for Proposal (RFP) is to conduct a comprehensive utility rate study
·from qualified and experienced firms to provide assistance in power, water, sewer and solid waste utility rate assessments, evaluate existing rates and fees, provide recommendations, and develop a rate structure that provides adequate revenues necessary to fund utility operations, while being fair and equitable to the public.

Professional services will be utilized by management as a basis to formulate a plan for power, water, sewer and solid waste rate adjustments and financial planning as well as other tasks as may be deemed necessary by TUID and in accordance with the terms, conditions, and specifications contained in this RFP.

Term of Contract
This project study must be completed by November 15, 2024.

Scope
1. Cost of Service Study
a. Provide breakdown of fixed and variable costs of the work required to serve each customer class of power, water, sewer and solid waste facilities and compare actual costs with current revenues anticipated by each customer class serviced.
b. The breakdown shall identify the standard hourly rates and number of hours proposed of all key personnel and a "not to exceed" estimate.
c. Review each rate class to identify any need to add a new class or change existing classes.
2. Rate Design Models
a. Propose charges for each customer class using the cost of service and unbundled cost results to move each toward actual cost of service.
b. Propose connection/hook up fees for new customers in each rate class for each service.
c. Summary of changes in projected revenues and proposed revenues for each customer class.
d. Detailed reports for each customer class that identifies the rate of increase against several levels of usage.
e. Analysis and design of specialized contracts for large customers.

3. Financial Projection
a. Revenue requirements for current (test year) and future requirement over a five- year planning horizon.
b. Rate change options over the planning horizon.
c. Future projected sales to customers and their corresponding revenues.
d. Projected changes in power supply costs and their corresponding expenses.
e. A pro-forma income statement and statements of cash flows.
f. 	Key financial targets for the follow targets: Minimum Cash Reserves, Debt Coverage Ratio, Target Operating Income, Current and Future Capital Improvements, Annual Impacts on Operating Revenues and Expenses, Requirements on Future Bonding to Fund Capital Improvements.
g. Analysis of two alternative scenarios
· 90% of the self-generated power is replaced by power provided through a third party PPA at $0.25 per kWh.
· 90% of the generator power is replaced with a $3M renewable solution financed by a federal grant with a $150,000 matching fund requirement to be financed with an interest bearing loan.

The proposal should contain the following:

· 	Business organization: Provide a brief description of your firm, including qualifications, experience and include names of lead professional personnel that will be assigned to the comprehensive review and utility rate study recommendations.
· Provide a detailed explanation of the proposed fee to be charged for the development of the rate study.
· Provide a list of organization with which your firm has provided the requested services within the last two years. Provide a list of references including names, addresses, phone numbers, contact persons and their relationship to the projects.
· Include any topics not covered in the requested scope of services which you wish to disclose to TUID which further describe your firm's level of qualifications.

Insurance Requirements
· The firm shall, throughout the duration of its relationship with TUID, maintain professional liability insurance in the amount of at least $1,500,000. At the request of TUID, the firm shall provide TUID with evidence of such insurance coverage and of premiums paid thereon. Nothing contained in this section is to be construed as limiting the extent of the firm's responsibility for payment of damage arising out of this contract.
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Proposal Submission Instructions

1. Closing Submission Date
a. 	U3P: All respondents to the RFP shall submit four (4) printed technical proposals. In addition, one searchable electronic copy will be provided on electronic media. The proposal must be sent or delivered to and marked as follows:

Ticaboo Utility Improvement District


b. Proposals must be received at the TUID later than 2:00 p.m. MDTon June 3, 2024
c. 	The proposal and all fees shall be included in on packaged and sealed envelope. The RFP name and number shall be clearly marked on the outside of the sealed envelope. If the proposal is sent by mail or overnight delivery service, it is the responsibility of the firm to ensure that the proposal is received by TUID by the date and time specified above. Late proposals will not be considered.
2. Inquiries
a. Inquires concerning this RFP should be directed to Jon Motley, TUID Manager Phone Number 417-256-7170 or email at john@ticaboouid.com.
3. Conditions on Proposal
a. 	All costs incurred in the preparation of a proposal responding to this RFP will be the responsibility of the firm and will not be reimbursed by TUID.
b. Fee proposal amounts must remain firm fixed amounts for 90 days from the proposal due date and remain in effect during contract negotiations.
c. Additional engagement work will be negotiated separately.
d. By agreeing to take part in this proposal process, you agree to keep in confidence all information provided during the proposal process, not to disclose it to third parties and not to use it for any purpose other than for the proposal.
e. Please complete and sign Appendix A and return to TUID via email to  as evidence of your wish to participate in the proposal process and your agreement to these conditions.

[bookmark: _TOC_250003]Your Response to This Request for Proposal
In responding to this request, we request the following information:
1. 	Detail your firm's experience in providing utility rate study services to organization in the utility industry, as well as entities of a comparable size to TUID.
2. Provide information on your experience providing services to any related industry entities, associations or groups.
3. Discuss commitments you will make to staff continuity, including your staff turnover experience in the last three (3) years.
4. Identify the partner, manager, and other personnel if any. Indicate any corrective actions that have been taken by the firm with respect to these professionals.
5. Describe how your firm will approach the rate study of the organization, including the use of any association or affiliate member firm personnel and the areas that will receive primary emphasis. Discuss firm's use of technology and software in the rate study. And finally, discuss the communication process used by the firm to discuss issues with the management.
6. Provide the names and contact information of other similarly sized clients of the partner and manager that will be assigned to our organization for reference purposes.
7. Describe how and why your firm is different from other firms being considered, and why our selection of your firm is in TUID best interest.
8. Establish a time line for the rate study completion date. Ideally, TUID requests the utility rate study to be complete by November 15, 202. 
9. All questions must be submitted in writing by email. U3P
10. 	Depending upon the nature of the question, the TUID may choose to share the response with other respondents if it feels the information would either correct or clarify or elaborate on information contained within the RFP. In addition, TUID will issue an addendum to the RFP when a submittal instruction needs to be added or changed.
11. Confidentiality of Proposals: All responses to this RFP and documents and meetings relating thereto may remain closed records or meetings under the Utah GRAMA Act until a contract is executed or until RFP responses are rejected. All responses to this RFP, proposals and supplementary material will become the property of the City when submitted. Thereafter, all responses to the RFP and all proposal will become public information.
12. USP: Include an original executed Appendix A with your proposal.

[bookmark: _TOC_250002]Evaluation of Proposals

TUID will evaluate proposals on a qualitative basis. Each proposal should contain the firm's best terms. Notwithstanding anything in this RFP to the contrary, TUID reserves the right to reject without prejudice any and all proposals received, or to award, without discussions or clarifications, a contract on the basis of initial proposals received. TUID also reserves the right to seek clarification of minor issues, or to reopen discussions after receipt of all proposals, if TUID chooses to do so. If discussions are reopened, TUID may issue a request for best and final offers from all Respondents determined by TUID to be reasonably viable for award selection. If only clarifications are sought, best and final offers may not be requested. TUID retains sole authority to determine whether contact with consulting or engineering firms is for clarification or discussion.

TUID evaluation criterion may include but shall not be limited to the following:

1. Overall responsiveness to the RFP,
2. Qualifications and experience for the respondent,
3. Unique strengths of capabilities of the respondent,
4. Cost, and/or
5. Such other factors as TUID may deem relevant.

It should be specifically understood that this RFP does not create any obligation on the part of TUID to enter into any contract or to undertake any financial responsibility. Likewise, TUID is not liable for any cost incurred by any consulting firm prior to the execution of a written contract, including efforts to generate and submit proposals, or any oth r costs incurred while participating in this RFP process.

TUID also reserves the right to waive, alter, disregard, any and all portions of this RFP where the best interest of TUID would not be served.

TUID intends to notify the winning bid within 45 days of the proposal due date.

[bookmark: _TOC_250001]PRICE SHEET SCIQUEST

FAILURE TO COMPELTE THIS FORM SHALL RESULT IN YOUR PROPOSAL BEING DEEMED NONRESPONSIVE AND REJECTED WITHOUT ANY FURTHER EVALUATION. THIS PRICE SHEET AND ADDITIONAL PRICE RELATED INFORMATION MUST BE SUBMITEED IN THE SEALED ENVELOPE WITH YOUR RFP SUBMISSION.


Please provide your not-to-exceed fee for services request:


$ 	



Should the need for any other related studies be needed, please provide a fixed, hourly rate:


$	Hour


Attach additional pages (if needed) for other cost/price related information. Note: All fees, etc., must include travel, meals, etc. TUID will not reimburse these expenses separately.

[bookmark: _TOC_250000]Appendix A - Proposer Warranties

1. The proposer certifies it can and will provide and make available, as a minimum, all services set forth in the RFP.
2. Proposer warrants that it is willing and able to comply with State of Utah Laws with respect to foreign (non-state of Utah corporations (if applicable).
3. Proposer warrants that it is willing and able to obtain insurance providing a prudent amount of coverage for the willful or negligent acts, or omissions of any officers, employees or agents thereof.
4. Proposer warrants that it will not delegate or subcontract its responsibilities under its agreement with TUID without prior written permission from TUID.
5. Proposer warrants that all information provided by it in connection with this proposal is true and accurate.


Firm: ________________________________________________________________________
Signature:  ___________________________________________________________________
Name (printed): _______________________________________________________________ Title: ________________________________________________________________________
Email: _______________________________________________________________________
Phone: ______________________________________________________________________
Date: _______________________________________________________________________
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