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Mission Statement: Our mission is to provide children with an individualized education emphasizing proctical life skills and

Gateway Academy School Board Meeting Minutes
Thursday, February 22nd, 2024, 6:00 PM — 8:00 PM
Location: Gateway Preparatory Academy, Cedar City, UT (Library)

https://uetn-org.zoom.us/j/83450015149

Meeting ID: 834 5001 5149

demonstrations of student learning in a safe, respectful, and supportive environment

.'.gggq_da,lt_enj_;_: e

i | ‘Presenter

Materials/Notes

Time

Call to Order

Brittany Jensen

Brittany called the meeting to order at
6:08 p.m. Board members present were
Amy Bates, Brittany Jensen, Michael
Bahr, Roger Carter, Tiffany Scheuerman
(virtual), and Paul Dail (virtual). Wyett
Ihler was absent. Staff present were Dave
Armour, Ada Munk, Erin Waldman, and
Amy Gibson.

1 min

Public Comment

Public Attendees

Erin made a public comment about
music offerings within our elementary.

5 min

Consent Calendar

Brittany Jensen

Michael made a motion to approve the
consent calendar for January 25th, 2024.
Amy seconded the motion. All were in
favor, and the motion passed.

3 min

Exhibit A Review/Amendment

Dave Armour

With the approval of our large expansion
application in January, we can make the
necessary amendments to our charter.
Dave discussed a few examples of other
possible edits. The board will review
Exhibit A and will email any changes to
Dave. Utah State Charter School Board
needs the final updated draft by May.

10 min

Financial Report

Ada Munk

Ada reviewed the finance report and
highlighted the following:

e annual and single audit
submission

EOQY tax filing
outstanding items

safe schools grant

BTS funding
Americorp

e & o 8 o

20 min

Director’s Report

David Armour

Dave’s Director’s Report included:

enrollment
virtual make-up day

e  kindergarten registration and
open house

e Assistant Director positions

10 min
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e staffing
e facility projects

Finance Training Ada Munk Ada sent an additional link to the board 5 min
prior to the training.

She discussed the differences in funding

within:
® |ocal
® state
- @ federal -

She talked about the School Board and
audit committee’s role within a school.
Ada also touched on some legislative
updates.

Note: Amy Bates completed the
state-required training videos for new
board members from the state audit

department,

2024-25 School Fees Hearing Amy Gibson The board reviewed the school fees 5 min
schedule for SY25.

Safety Report (Board walkthrough reminder) Dave Armour Dave reviewed the Safety Report, 10 min

including a few minor changes:

° names changed to positions
® added QPR training to the

-|-School-Fees-Policy-Review - - -—- — - -|-Amy-Gibson- - —— - -~ | Amyreviewed the School Fees Policy — 0 min
with minor state-mandated changes.
Roger made a motion to approve the
policy. Michael seconded the motion. All
were in favar, and the motion passed.

Audit Committee Selection Brittany Jensen Michael asked a few clarifying questions 5 min
T - = == == e 7 7 7 7| andthenvolunteéred tobeelected. T

Roger made a motion to assign Michael
to the Audit Committee. Amy seconded
_| the motion. All were in favor, and the

motion passed.

Add a Bank Signer Brittany Jensen Michael made a motion to add Amy 3 min
Gibson as a signer on the school bank
account and to remove Erin Waldman.
Amy Bates seconded the motion. All

were in favor, and the motion passed.
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Montessori Training Proposal

Erin Waldman

Erin presented on Rings of Fire
Montessori certification. Training would
start in April and would have PD for
middle school as well. The board will
read through her presentation and come
back next month ready to take action.

The action is tabled until the March
meeting.

15 min

Admin/Support Staff Salary Schedule proposal

David Armour

Roger led the discussion on
administrative pay structure and the
importance of having a well-planned and
written salary schedule. The board and
admin had a discussion. One main intent
behind it is to help the board have a
standard process for determining pay for
the two roles it hires, namely the
Executive Director and Business
Administrator. The proposal includes help
setting a salary schedule for other admin
and support roles, with the intent to help
the executive director have a structure to
work within. The board expressed that
their desire is to make sure we are
competitive in pay and that we reward
effort, that high-quality performance
transiates to higher pay. They recognize
that we expect more of employees at our
charter school than a district may and
that we want salaries to reflect that. It is
important to employee satisfaction and
retention which'in turn are key to our
charter school’s success in fulfilling its
mission.

Michael made a motion to approve the
salary schedule research proposal for
administrative and support roles. Amy
seconded the motion. All were in favor
and the motion passed.

Amy makes a motion to adjourn. Roll call
voting went as follows: Roger-yes,
Michael-yes, Amy- yes, Tiffany-yes, and
Paul-yes.

The meeting adjourned at 9:05 p.m.

15 min

Discussion:
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There was no executive session.

Ofﬂﬂ&;mﬂﬁaﬂua frr it b bl

AT e :
\.mental‘heal

'3 All'meetings are open to the public and the public is welcome to attend.

e The agenda of each upcoming meeting with draft minutes of the prior meeting will be made
available to all council members at least 24 hours in advance, will be posted on the school
website and made available in the main office. The agenda will include the date, time and
location of the meeting. If School Land Trust is on the agenda, the agenda will be posted 1

week in advance,

° Minutes will be kept of all meetings, prepared in draft format for approval at the next
scheduled meeting.

® The board will prepare a timeline for the school year that includes due dates for all required
reporting and other activities/tasks that the council agrees to assume or participate in. The

timeline will assist in preparation of agendas to be sure the council accomplishes their work in a
timely manner.

® The council consists of the governing board of Gateway Preparatory Academy (4/7 parents) as
well as the school director.

° The chair conducts the meetings, makes assignmen{s and requests rep-orts on a'ssi_g“r-l'ments. In
the absence of the chair the vice-chair shall conduct meetings.

° The board must have a quorum to vote. A quorum is equal to a majority of board members.

e The board completes a Conﬂict—of—lntgﬁre_st form annually and the board will follow the conflict
“of intérést policy.” ~ T T T

° Meetings shall be conducted, and action taken according to very simplified rules of
_. parliamentary procedure.as required in 53G-7-1203(10).-Council actions will be taken by- - - - -
motions and voting with votes and motions recarded in the minutes.

Public Comment Procedures:

Comments are limited to 3 min per individual,

Personnel matters cannot be addressed during public comment,

All public comment materials should be shared with the board of directors at least 24 hours in advance,
The preferred communication method with the board is emaii: board@gpacharter.org, and

L] No board action can be taken on topics addressed during public comment and that are not listed as an
action item on the meeting agenda.
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'Finance & Accounting Report

Sum mary, Zvnm.ﬂ & Action Items

Preparedby: Jonada Munk, Business Administrator
_go_.z_ Ending: January 31st, 2024 - Draft

The month of January s a very busy manth for the business office. This is the time when all of the filing deadlines are a:r for payroll and
benefit related tax filings. In addition, during this month we begin the process of planning for the next fiscal year. Year-tosDate we are trending
slightly under budget, ahout 3%, We have established a partnership with the national Omnia Eu._.n:mm_._.._m__nﬁ::.m_..ﬂ to utilizie more of their
vendors to take advantage of the national and state contract discounted pricing, This month we added Walmart Business as part of this
partnership, In addition, the business office has facilitiated the process of adding Adobe Sign state contract, for free as a partner. We are
meeting with them to obtain a training on improving work flows by utilizing adobe. In addition, we have been invited to be one of the four LEAs
in the state to participate in a fiscal special education study that is administered by the WestEd group. The purpose of this study is to evaluate

the state's guidance, requirements and monitoring processes related to Special Education funding and reporting. We are lso working on the

Reporting : A R T | Y : : ".

% Submitted end of year W2s to the $SA and CS: State tax comission. @ Filed the quarterly transparency report,

& Filed guarterly tax returns with the USTC, IRS, and DWS. @ submitted the money management council report
8% Filed the required health benefits ACA reporting with the IRS. |

.E:m 196: P:.n:mmcﬁ_ on> wssr. m:g c:E_ vr:cc_ s:ac

Line 009: The sale of Gateway swag items. activity supplies (Muffins with misses, ete.)

Line 081: We received the firsthome visit aomavc..mn,ﬁmsw.sﬂ.:wcm B Linc 203: Purchased eo.,E..__sz_ intervention curriculum
started receiving the rest of the reimbursable program _m::c:_mmEmEM Line 209: Booked Cedar Fun Center for national

Line 133: Paid Americorps for our portion'of the ?:&mw match e school choice week, |

Line 180: Paid for several staff travel activities. . , Line 227: Paid for the Verkada camera system.

Line 200; Purchased 1st aide Kits, Emma_sm_nozﬁ_,o_.,r:m..‘._.os:._. and office -

signs, and AED under the Safety Grant.
Action Items

Line 005: Note n:c increase in _um:w accounts interest earnings.
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Gateway Preparatory Academy
Income Statement- Board Report
07/01/2023 to 01/31/2024
58.33% of the fiscal year has expired

Net Income (Loss)
Revenue
002 Local Revenue
005 Interest Income
006 Student Lunch Fee
007 Adult Lunch Fee
008 Other Food Service
009 Activities-Other Sch
011 Student Fees
013 Local Donations an
. 016 Income- Sales & Re
017 Other Local Income
Total 002 Local Revenu

FY24 FY24 % YTD Actual $
November December Actual Approved to Over (Und)

2023 2023 January 2024 YTD Budget Budget YTD
24,685.08 26,207.50 26,490.79 170,935.75 80,000.00 213.67% 90,935.75
6,780.35 4,393.45 6,579.65 42,441.16 53,000.00 80.08% (10,558.84)
327.91 148.00 198.70 1,857.91 1,800.00 103.22% 57.91
74.30 223.40 84.55 968.84 4,100.00 23.63% (3,131.16)
147.00 - 799.41 4,469.53 4,000.00 111.74% 469.53
343.75 - 70.00 2,034.75 6,080.00 33.58% (4,025.25)
756.35 - 84.00 1,333.75 4,593.00 29.04% (3,259.25)
- 125.00 91.00 396.00 6,000.00 6.60% (5,604.00)
430.00 46.63 41.00 719.84 3,450.00 20.86% (2,730.16)
33,544.74 31,143.98 34,439.10 225,157.53 163,003.00 138.13% 62,154.53

-

Page 1 3/26/2024 03:34 PM
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Gateway Preparatory Academy
Income Statement- Board Report
07/01/2023 to 01/31/2024
58.33% of the fiscal year has expired

FY24 FY24 % YTD Actual $
November December Actual Approved to Over (Und)
2023 2023 January 2024 YTD Budget Budget YTD
021 State Revenue
022 Regular School Pro 219,650.95 216,203.52 216,203.52 1,516,259.28 2,490,000.00 60.89% (973,740.72)
-023-Professional-Staff 15,809.47 15,809:47 15,809:47 113,974.18 199;637:32 57.09% (85,663.14)
024 Flexible Allocation 6,708.20 6,631.32 6,631.32 33,491.50 66,836.44 50.11% (33,344.94)
025 Educator Salary Adj 40,593.14 34,707.50 34,707.49 242,952.45 378,000.00 64.27% (135,047.55)
026 Class Size Reductio 22,842.89 22,297.04 22,297.04 156,079.26 260,000.00 60.03% (103,920.74)
027 Charter School Ad - - - 12,937.50 160,000.00 8.09% (147,062.50)
028 Charter- Local Repl 178,174.26 190,717.76 176,251.92 1,299,995.18 2,114,707.39 61.47% (814,712.21)
029 Special Ed - Add-on 47,044.42 47,044.42 47,044.42 339,487.22 595,061.88 57.05% (255,574.66)
030 Special Ed - Self-C 8,254.85 8,254.85 8,254.85 57,783.96 99,058.22 58.33% (41,274.26)
031 Special Ed - Extend 1,404.95 4,003.83 1,403.83 10,989.10 20,993.55 52.35% (10,004.45)
032 Career and Tech Ed 529.91 466.59 466.58 3,266.08 5,409.00 60.38% (2,142.92)
033 Gifted and Talented - 3,489.97 581.66 4,071.63 5,000.00 81.43% (928.37)
034 Enhancement for At 14,366.53 14,366.53 14,366.54 103,561.73 181,386.40 57.09% (77,824.67)
036 Reading Improvem 3,371.38 8,835.61 3,180.19 28,872.69 50,456.51 57.22% (21,583.82)
-038Beverly Taylor-Sore ’ - 13,137.00 2,189.50 15,326.50 29,680.00 51.64% (14,353.50)
040 School LAND Trust- - . - 99,832.57 99,832.57 100.00% -
042 Lunch-State Liquor - 5,828.00 3,324.00 40,108.85 61,000.00 65.75% (20,891.15)
046 Teachers Materials - 1,360.71 - 5,863.06 5,627.94 104.18% 235.12
047 Other State Revenu 15,667.46 14,667.46 14,667.46 103,672.21 225213.72 46.03% (121,541.51)
057 Inter-Generational 481.91 512.01 486.92 8,408.48 51,208.00 16.42% (42,799.52)

Total 021 State Revenue 574,900.32 608,333.59 567,866.71 4,196,933.43 7,099,108.94 59.12% (2,902,175.51)

INTENDED FOR MANAGEMENT USE ONLY Page 2 3/26/2024 03:34 PM



Gateway Preparatory Academy
Income Statement- Board Report
07/01/2023 to 01/31/2024
58.33% of the fiscal year has expired

071 Federal Revenue
072 IDEA B- Disabled
074 National School Lun
075 Free & Reduced Lu
077 Breakfast Reimburs
079 Title | Disadvantage
080 Title Il Teacher Impr
081 Other Federal Reve

Total 071 Federal Reven

Total Revenue

FY24 FY24 % YTD Actual $
November December Actual Approved to Over (Und)

2023 2023 January 2024 YTD Budget Budget YTD
- - = 24,069.06 115,169.00 20.90% (91,099.94)
3,881.50 3,642.50 2,077.50 16,099.50 53,000.00 30.38% (36,900.50)
20,517.65 19,402.00 11,043.55 85,855.55 150,000.00 57.24% (64,144.45)
24,566.72 9,130.03 5,544.01 57,319.97 85,628.00 66.94% (28,308.03)
= - = - 152,874.00 - (152,874.00)
= = & - 19,714.30 = (19,714.30)
- - 24,023.57 24,023.57 270,000.00 8.90% (245,976.43)
48,965.87 32,174.53 42,688.63 207,367.65 846,385.30 24.50% (639,017.65)
657,410.93 671,652.10 644,994.44  4,629,458.61 8,108,497.24 57.09% (3,479,038.63)
Page 3 3/26/2024 03:34 PM
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Gateway Preparatory Academy
Income Statement- Board Report
07/01/2023 to 01/31/2024
58.33% of the fiscal year has expired

Fy24 - FY24 % YTD Actual $
November December Actual Approved to Over (Und)
2023 2023 January 2024 YTD Budget Budget YTD
Expense
102 Salaries 100
103 Wages = Principals ~9,666.67 16;966.67 10;666:67 68;300:02 130,000:00 '52.54% (61,699.98)
104 Wages - Instruction 20,939.64 18,789.62 21,852.14 146,196.15 226,546.00 64.53% (80,349.85)
105 Wages -Teachers 199,5677.69 130,975.48 222,322.87 1,245,684.75 2,021,255.00 61.63% (775,570.25)
106 Wages -Teachers-S 25,347.51 16,083.66 27,963.47 160,997.61 307,516.00 52.35% (146,518.39)
107 Wages - Substitute 2,008.85 1,516.47 2,028.97 13,046.90 31,000.00 42.09% (17,953.10)
108 Wages - Student Su 10,838.86 11,260.90 12,642.68 80,143.08 233,902.00 34.26% (153,758.92)
109 Wages - Admin Sup 19,945.84 25,945.84 19,945.84 144,096.76 302,470.00 47.64% (158,373.24)
110 Wages - Aides & Pa 43,465.48 33,959.90 35,204.36 225,484.58 447,542.00 50.38% (222,057.42)
111 Wages - SpEd Aide 38,012.23 27,330.79 24,504.04 175,467.46 459,996.00 38.15% (284,528.54)
112 Wages - Bus Driver 7,807.42 6,129.36 5,617.34 36,536.71 70,000.00 52.20% (33,463.29)
113 Wages - Maintenan 7,580.14 7,914.90 6,690.73 49,011.44 101,000.00 48.53% (51,988.56)
114 Wages - Computer 3,833.33 4,333.33 3,833.33 27,333.31 43,000.00 63.57% (15,666.69)
115 Wages - Food Servi 13,877.61 13,234.46 11,367.22 83,185.60 164,568.00 50.55% (81,382.40)
Total 102 Salaries 100 402,901.27 "314,441.38 404,639.66  2,455,484.37 4,538,795.00 54.10% (2,083,310.63)
121 Benefits 200 ‘
122 Retirement Progra - 15,284.91 17,242.77 16,224.30 100,074.00 239,232.00 41.83% (139,158.00)
123 Social Security & M 26,423.21 27,262.37 24,673.52 162,012.07 347,217.00 46.66% (185,204.93)
124 Health Benefits 37,672.92 38,214.62 86,801.11 282,677.75 441,804.00 63.98% (159,126.25)
125 Workers Comp (6,102.28) 2,677.72 2,677.72 9,669.40 18,000.00 53.72% (8.330.60)
126 Unemployment Insu 523.19 402.71 885.05 3,955.75 15,745.00 25.12% (11,789.25)
127 Other Employee Be - 3,327.17 - 3,517.26 - - 3,517.26
Total 121 Benetfits 200 73,801.85 B9,127.36 131,261.70 561,906.23 1,061,998.00 52.91% (500,091.77)

INTENDED FOR MANAGEMENT USE ONLY Page 4 3/26/2024 03:34 PM



Gateway Preparatory Academy
Income Statement- Board Report
07/01/2023 to 01/31/2024
58.33% of the fiscal year has expired

FY24 FY24 % YTD Actual
November December Actual Approved to Over (Und)
2023 2023 January 2024 YTD Budget Budget YTD

131 Purchased Prof & T
132 Management & Bus 4,600.00 600.00 - 7,600.00 8,000.00 95.00% (400.00)
133 Instructional Servic 49,220.01 55,540.50 51,560.01 264,767.74 503,600.00 52.58% (238,832.26)
134 Employee Training - - 494.00 6,010.04 25,000.00 24.04% (18,989.96)
135 Education Support 13,735.70 7,163.00 10,237.00 47,790.52 105,000.00 45.51% (57,209.48)
136 Administrative Supp - 14543 259.90 405.33 - - 405.33
138 Legal and Accounti 10,000.00 - - 10,000.00 22,000.00 45.45% (12,000.00)
139 Other Purchased S 269.20 1,364.20 574.15 17,976.40 31,950.00 56.26% (13,973.60)
Total 131 Purchased Pr 77,824.91 64,813.13 63,125.06 354,550.03 695,550.00 50.97% (340,999.97)

151 Purchased Property
152 Utilities Expenses 893.98 27712 917.06 4,447.28 11,600.00 38.34% (7,152.72)
153 Repair & Maint- Co 233.33 233.33 1,468.09 2,868.07 5,000.00 57.36% (2,131.93)
154 Repair & Maint- Fac 3,102.92 8,631.77 4,564.43 29,920.43 57,000.00 52.49% (27,079.57)
155 Repair & Maintenan 645.62 199.43 948.45 6,285.60 22,000.00 28.57% (15,714.40)
157 Lease- Rent'Expen 239.95 295.92 239.95 2,270.62 6,200.00 36.62% (3,929.38)
Total 151 Purchased Pr 5,115.80 9,637.57 8,137.98 45,792.00 101,800.00 44,98% (56,008.00)

171 Other Purchased S
173 Insurance Expense - - - 22,100.00 20,000.00 110.50% 2,100.00
174 Telephone & Interne 377.54 380.59 381.04 2,592.65 4,200.00 61.73% (1,607.35)
175 Other Communicati 140.00 140.00 - 840.00 1,600.00 52.50% (760.00)
176 Postage & Mailing 368.99 613.99 19.99 1,332.93 2,500.00 53:32% (1,167.07)
178 Copy and Print Serv - - - 436.00 8,700.00 5.01% (8,264.00)
179 Advertising- Admini = - 62.50 579.08 5,000.00 11.58%. (4,420.92)
180 Travel- Staff Travel 210.72 1,790.03 2,111.36 4,671.57 16,000.00 29.20% (11,328.43)
181 Travel- Field Trips 64.46 66.44 872.18 7,914.19 34,970.00 22.63% (27,055.81)
Total 171 Other Purchas 1,161.71 2,991.05 3,447.07 40,466.42 92,970.00 43.53% (52,503.58)
INTENDED FOR MANAGEMENT USE ONLY Page & 3/26/2024 03:34 PM



Gateway Preparatory Academy
Income Statement- Board Report
07/01/2023 to 01/31/2024
58.33% of the fiscal year has expired

FY24 FY24 % YTD Actual $
November December Actual Approved to Over (Und)
2023 2023 January 2024 YTD Budget Budget YTD
191 Supplies 600
192 Classroom 1,801.10 12,085.06 5,302.67 67,527.60 87,400.00 77.26% (19,872.40)
193-Empioyee Mativatio 6,521.36 394.16 360:14 10;805.44 6,000:00 180:09% 4,805.44
194 Employee Training - - - - 500.00 - (500.00)
195 Special Ed 1,217.46 3,755.69 378.98 7,877.70 10,000.00 78.78% (2,122.30)
186 Administration Supp 336.32 16.98 4,236.31 10,811.42 12,000.00 80.10% (1,188.58)
197 Board Supplies 789.96 (44.99) - 1,683.99 3,000.00 56.13% (1,316.01)
198 Food and Supplies 20,671.21 12,480.05 27,904.08 151,810.07 247,500.00 61.34% (95,689.93)
200 Maintenance & Cus 1,884.77 6,403.00 9,083.38 44,722.86 60,000.00 74.54% (15,277.14)
201 Transportation 1,725.91 288.20 679.33 7,526.29 6,700.00 112.33% 826.29
202 Energy- Electricity 2,505.26 7,480.34 2,611.57 26,014.52 49,000.00 53.09% (22,985.48)
203 Textbooks & Instruct 100.71 161.52 4,944 .44 75,662.30 78,701.00 96.14% (3,038.70)
204 Library Books & Su 1563.18 962.50 52.95 1,487.15 2,000.00 74.36% (512.85)
205 Computer & Tech 1,178.57 14,313.99 830.79 86,906.69 144,420.00 60.18% (57,5613.31)
208 Motor Fuel & Oil 2,119.03 2,047.53 858.58 8,390.19 25,000.00 33.56% (16,609.81)
207 Parent Committee e o= 85517~ - 1,867.53 * '5;000.00 37.35% 3,932.47)
208-Student Programs 1,605:40 AT - 70122 ~2;852:89 2;500.00 114.12% 352.89
209 Student Motivation 12.80 32.50 2,022.41 2,143.83 4,500.00 47.64% (2,356.17)
210 Fund Raising - - - - 4,000.00 - (4,000.00)
Total 191 Supplies 600 42,623.04 60,376.53 60,032.36 508,090.47 748,221.00 67.91% (240,130.53)
221 Property (Equipme
222 Land & Site Improv - - - - 200,000.00 - (200,000.00)
227 Equipment- Facilitie - - 146,620.67 146,620.67 - - 146,620.67
Total 2271 Property (Equi - - 146,620.67 146,620.67  200,000.00 73.31% (53,379.33)

INTENDED FOR MANAGEMENT USE ONLY Page 6 /26/2024 03:34 PM



Gateway Preparatory Academy
Income Statement- Board Report
07/01/2023 to 01/31/2024
58.33% of the fiscal year has expired

241 Other Objects 800
242 Dues and Fees
243 Interest Paid- Loans
244 Principal Paid- Loan
246 Contributions pass t
Total 241 Other Objects

Total Expense

Total Net Income (Loss)

FY24 FY24 % YTD Actual $
November December Actual Approved to Over (Und)

2023 2023 January 2024 YTD Budget Budget YTD
- 3,001.00 410.00 8,136.00 12,800.00 63.56% (4,664.00)
29,996.01 29,918.16 29,839.97 210,511.63 358,527.89 58.72% (148,016.26)
18,342.84 18,420.69 18,498.88 127,860.32 221,538.21 57.711% (93,677.89)
300.00 - - 300.00 - - 300.00
48,638.85 51,339.85 48,748.85 346,807.95 592,866.10 58.50% (246,058.15)
652,067.53 592,726.87 866,013.35 4,459,718.14 8,032,200.10 55.52% (3,572,481.96)
5,343.40 78,925.23 (221,018.91) 169,740.47 76,297.14 222.47% 93,443.33

INTENDED FOR MANAGEMENT USE ONLY

Page 7

3/26/2024 03:34 PM
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Director’s Report
March 28th, 2024

Enrollment Data

59 69 83 78 94 91 78 77 - 694
March 59 67 83 79 94 91 79 77 65 694

February

-2 +0 +1 +0 +0 +1 +0 +0 +0

Change +0

Onsite

students: 517

Discovery .
Gateway: 26 |

Distance Ed -
other: 151 i

Upcoming Events

e 04-1 — 4-5 Spring Break
4-9-24 Finding Nemo
4-11-24 Ballet Feld Trip %, 4/5
4-12-24 Staff Meeting
4-12-24 Go Greens Field Trip

Items & Updates

Kindergarten Registration
AD Positions

Love of Reading Week
Staffing

Parent/Teacher Conferences

Facilities Projects

e Cameras/door control - Completed
Outside Fencing for playground
Outside Lighting/Bid
Stage Door Repair -Completed

Gateway Preparatory 4 cademy provides Iron County K - 8 students an education that focuses on individual skills, abilities and
needs. Our strengths include owr child centered approach - the use of the Montessori method - as well as the arts and special
education. Established in 2008, we provide an individualized experience focused on student growth while preparing students to
be productive members of the copmmunity.
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Community & Committees
® PR Team
e Expansion Committee
e Strategic Plan
¢ Iron County Board of Realtors Affiliate member meeting (1st Wednesday of each month)

Gateway Preparatory Academy provides Iron County K - 8 students an education that focuses on individual skills, abilities and
needs. Our strengths include our child centered approach - the use of the Montessori method - as well as the arts and special
education. Established in 2008, we provide an individualized experience Jocused on student growth while preparing students to
be productive members of the community.



By: Ada Munk

Scoreboard Purpose

It presents financial and non-financial data for board review
easy-to-read format. Data is summarized or graphical to make it easier
for board members to review and understand quickly.

Financial Metrics -

Legal Requirements Of Reporting: The law 53G-7-309 requires the
business administrator to provide each board member with a monthly
report that includes the following:

1. The amounts of all budget appropriations (board-approved budget)
2. Disbursements as of the date of the report (total expenses)
3. Percentage of the disbursements as of the date of the report

(board-approved budgeVtotal expenses)

Scoreboard

Performance Metrics

Oc:..nmr._.n*mm Days Cash On Hand

* Balance Sheet Summary

Restricted Program B (R @23 to Asset Ratio
balances ~h H : : . ;

e o ST R

* Expense Categories Graph i s .. . : ; @ Current Ratio

The list of
* Income Statement e @ Multi-year Cash Flow
Summar ; |

[T

performance metrics

.
' | vare - is not exhauslive for
* performance Metrics ol | @ Total Margin

i s wms v
IptiEsiices b =]

. investors bui
* Enrollment, Interest @ Audit Findings includes the most
Earned

impertant indicators

* and, Days Cash On Hand

AN e e e




Unrestricted Days
Cash on Hand

Current Ratio

Definition: Haw long can the
school cover expenses without
new income,

Formula: Unrestricted Days Cash on
Hand = (Unrestricted Cash + Cash
Equivalents) X 365) / (Total
Operating Expenses - Annual

Oovﬂmn..n»..osv

Importance:! Indicates financial
health and readiness for unexpected

expenses.

Definition: Measures ability te

1 pay short-term debt. It shows
how quickly current assets can
be converted into cash to pay
short-term debt.

Formula: Current Assets/Current

liabilities

Importance: Measures the ability to
pay short-term obligations. Make sure

current assets are easily collectible.

Debt-To-Asset
Ratio

Multi-Year Cash
Flow

Definition: Measures reliance
an borrowed funds to finance
operations, the amount of
liabi{ities owed vs the assets
they own,

Farmula: Total Liabilities/Total Assets

Importance: Indicates financial risk
and the school's ability to pay debt.
The lower the ratio, the less assets

are being financed with debt.

Definition: Indicates change in
cosh balance from one period
to another.

Formula: Total cash period B - Total

cosh periad A

Impnrtance! A positive cash flow
indicates increasing financial health
and sustainability of a charter

school.



Key Resources:

Definition: Measures the
deficit or surplus a school
yields over total revenues. It

measures if the school is Charter School Accountability Framework

H
Fotingawithin fitsgMme2niet 1ncome /
2 Total Revenue
ﬂ

Total Margin

Charter School Financial Performance

Importance! The general preference in
any industry is that the total margin
is pesitive. Organizations can make
strategic choices to operate at a il =
deficit for a year for a large

operating expenditure.

VT A s T P o 2 Gateway Financial History in the Last 6

Years _
'Annual Cash Flow', ‘Current Ratio' by 'SY’ |
Oetr To Uneauiriet
" LA R [ Ty o) wdCovh | Torsl Auctn Fuadmgy ’ _
Cavh Flow | Mot = Mg o . wHNoo - - p— - S 12 1
o
. 381,000 —— —— — 10
2018 Gatrmy Propar sory Acadever 86212% |ne7 aps 130%  |2280m |0 =1 1S
2 G
T 2 $800 = - [
018 Golomey rpacatary Acsdamy 504009 [25¢ aay 2019 |320dems |8 < = &
{ ) $600 — : 5 : 6 =
2020 Gotomrny Preparstary deadey Savenas [uai aze 10408 [3204m |9 + = ]
+ @ =
J $400 - T oo i i ; 4 3 |
1 Gotowmy Praparsiory Academry svanase [14a an XTI (TP ) S o |
= $200 -~ .|- e = - i 2 |
012 Gatraey Preparatary Acsdemy s ey as4 1970% (303 den |0 .
sLoiLy $0 _ _ —— e —_— ¢
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Audit Findings - 7 year tr&

= =L . v v B

Uintah River High
Root Charter High School
Amerlcan Acadenry of Innovetion =
Aniarican Prepamtory Academy =
Athloz Academy of Ukah
Venture Academy
George Wathington Academy
AseemtAcndemies of Utah
Carmyon fim Acndamy
UtahVirtual Acadomy
Winter Spottr Schot
Tive Center er Craathvity Innuvatton sd Discovery
Ranclies Acadéimiy
Kan G, Maeser Pispmraicry Acadenm
Paradign High Sclool |
RanganAcademy | | | |

CiyAcademy _ |
Schalat Acadomy
Excelstor Acadermy
Navigstor Polnle Acadermy | _

Narth Davic Preparatory Acadenty
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Questionnaire
OFFICE OF THE

STATE AUDITOR Revised December 2020

INSTRUCTIONS:

. Reference the Fraud Risk Assessment Implementation Guide to
determine which of the following recommended measures have been
implemented.

. Indicate successful implementation by marking “Yes” on each of the
questions in the table. Partial points may not be earned on any individual
question.

. Total the points of the questions marked “Yes” and enter the total on the
“Total Points Earned” line.

. Based on the points earned, circle/highlight the risk level on the “Risk
Level” line.

. Enter on the lines indicated the entity name, fiscal year for which the
Fraud Risk Assessment was completed, and date the Fraud Risk
Assessment was completed.

. Print CAO and CFO names on the lines indicated, then have the CAO
and CFO provide required signatures on the lines indicated.

Utah State Capitol Complex, East Office Building, Suite E310 - Salt Lake City, Utah 84114-2310 - Tel: (801) 538-1025 - auditor utah.gov



Fraud Risk Assessment

*Total Points Earned: 355 /395 *Risk Level: INEGIOH Low  Moderate JiEH
B > 355 316-355  276-315  200-275 <200
|| Yes!|'Pts.
1. Does the entity have adequate basic separation of duties or mitigating controls as 200
outlined in the attached Basic Separation of Duties Questionnaire? 200
2. Does the entity have governing body adopted written policies in the following areas:
a. Conflict of interest? 5 5
b. Procurement? 5 5
c. Ethical behavior? 5 | ®
d. Reporting fraud and abuse? 5 5
e. Travel? 5 5
f. Credit/Purchasing cards (where applicable)? 5 5
g. Personal use of entity assets? 5 5
h. IT and computer security? 5 5
i. Cash receipting and deposits? 5 5
3. Does the entity have a licensed or certified (CPA, CGFM, CMA, CIA, CFE, CGAP, 20
CPFO) expert as part of its management team? 0
a. Do any members of the management team have at least a bachelor's degree in 10
accounting? 10
4. Are employees and elected officials required to annually commit in writing to abide by a 20
statement of ethical behavior? 20
5. Have all governing body members completed entity specific (District Board Member 20 20
Training for local/special service districts & interlocal entities, Introductory Training for
Municipal Officials for cities & towns, etc.) online training (training.auditor.utah.gov)
within four vears of term appointment/election date?
6. Regardless of license or formal education, does at least one member of the 20
management team receive at least 40 hours of formal training related to accounting,
budgeting, or other financial areas each year? 20
7. Does the entity have or promote a fraud hotline? 20
8. Does the entity have a formal internal audit function? 0 20
9. Does the entity have a formal audit committee? 20 20 )
*Entity Name: Gateway Preparatory Academy
*Completed for Fiscal Year Ending: 06/30/2024 *Completion Date: 03/22/2024

*CAO Name: David Armour *CFO Name: Jonada Munk

— /’/
*CAO Signature: pive Armaur (Mar 22, 2024 14:39 MDT; *CFO Signature: %&unkimr:z.zou 14:44 MDT)

*Required

Utah State Capitol Complex, East Office Building, Suite E310 « Salt Lake City, Utah 84114-2310 » Tel: (801) 538-1025 - auditor.utah.gov



Basic Separation of Duties

See the following page for instructions and definitions.

1. Does the entity have a board chair, clerk, and treasurer who are three e
separate people?

2. Are all the people who are able to receive cash or check payments different X
from all of the people who are able to make general ledger entries?

3. Are all the people who are able to collect cash or check payments different
from all the people who are able to adjust customer accounts? If no customer
accounts, check “N/A”.

4. Are all the people who have access to blank checks different from those who
are authorized signers?

5. Does someone other than the clerk and treasurer reconcile all bank accounts %
OR are original bank statements reviewed by a person other than the clerk to
detect unauthorized disbursements?

6. Does someone other than the clerk review periodic reports of all general <
ledger accounts to identify unauthorized payments recorded in those
accounts?

7. Are original credit/purchase card statements received directly from the card pYe
company by someone other than the card holder? If no credit/purchase cards,
check “N/A”.

8. Does someone other than the credit/purchase card holder ensure that all card | x
purchases are supported with receipts or other supporting documentation? If
no credit/purchase cards, check “N/A”.

9. Does someone who is not a subordinate of the credit/purchase card holder X
review all card purchases for appropriateness (including the chief
administrative officer and board members if they have a card)? If no
credit/purchase cards, check “N/A”.

10. Does the person who authorizes payment for goods or services, who is not <
the clerk, verify the receipt of goods or services?

11. Does someone authorize payroll payments who is separate from the person pre
who prepares payroll payments? If no W-2 employees, check “N/A”.

12. Does someone review all payroll payments who is separate from the person pre
who prepares payroll payments? If no W-2 employees, check “N/A"

* MC = Mitigating Control

Utah State Capitol Complex, East Office Building, Suite E310 - Salt Lake City, Utah 84114-2310 « Tel: (801) 538-1025 - auditor.utah.gov



Basic Separation of Duties

Instructions: Answer questions 1-12 on the Basic Separation of Duties Questionnaire using the
definitions provided below.

@ If all of the questions were answered “Yes” or “No” with mitigating controls (“MC”) in place, or “N/A,” the
entity has achieved adequate basic separation of duties. Question 1 of the Fraud Risk Assessment
Questionnaire will be answered “Yes.” 200 points will be awarded for question 1 of the Fraud Risk
Assessment Questionnaire.

® If any of the questions were answered ‘“No,” and mitigating controls are not in place, the entity has not
achieved adequate basic separation of duties. Question 1 of the Fraud Risk Assessment Questionnaire v w111
remain blank. 0 points will be awarded for question 1 of the Fraud Risk Assessment Questionnaire.

Definitions:

Board Chair is the elected or appointed chairperson of an entity’s governing body, e.g. Mayor, Commissioner,
Councilmember or Trustee. The official title will vary depending on the entity type and form of government.

Clerk is the bookkeeper for the entity, e.g. Controller, Accountant, Auditor or Finance Director. Though the
title for this position may vary, they validate payment requests, ensure compliance with policy and budgetary
restrictions, prepare checks, and record all financial transactions.

Chief Administrative Officer (CAO) is the person who directs the day-to-day operations of the entity. The
CAOQ of most cities and towns is the mayor, except where the city has a city manager. The CAO of most local
and special districts is the board chair, except where the district has an appointed director. In school districts,
the CAO is the superintendent. In counties, the CAO is the commission or council chair, except where there is
an elected or appointed manager or executive.

eneral Ledger is a general term for accounting books. A general ledger contains all financial transactions of
an organization and may include sub-ledgers that are more detailed. A general ledger may be electronic or
paper based. Financial records such as invoices, purchase orders, or depreciation schedules are not part of the
general ledger, but rather support the transaction in the general ledger.

Mitigating Controls are systems or procedures that effectively mitigate a risk in lieu of separation of duties.

Original Bank Statement means a document that has been received directly from the bank. Direct receipt of

the document could mean having the statement 1) mailed to-an-address or PO-Box-separate from-the entity’s- — -- — -
place of business, 2) remain in an unopened envelope at the entity offices, or 3) electronically downloaded

from the bank website by the intended recipient. The key risk is that a treasurer or clerk who is intending to

conceal an unauthorized transaction may be able to physically or electronically alter the statement before the
independent reviewer sees it.

Treasurer is the custodian of all cash accounts and is responsible for overseeing the receipt of all payments
made to the entity. A treasurer is always an authorized signer of all entity checks and is responsible for
ensuring cash balances are adequate to cover all payments issued by the entity.

Utah State Capitol Complex, East Office Building, Suite E310 - Salt Lake City, Utah 84114-2310 + Tel: (801) 538-1025 « auditor.utah.gov
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- Monthly — Fiscal Internal Audit Review
g L eway Audited by;j;_mqu_ & Deerame?
Date: ;’.3;}' 3 }';}

1'!~ . ekt
} o
Signature: %

Introduction
The purpose of this form is to perform a periodic (monthly/quarterly, etc.) internal review of purchases ta ensure campliance with palicy, law and

rules. This report may be used to review payments to related parties, typically, by an administrator or member of the finance committee or to
identify transactions made outside of policy. It may oceur during audit committee meeting on the day of the board meeting.
The intent of the Report is to ensure policy and procedures are being implemented consistently at the school and to guard against possible fraud,
misappropriation or mismanagement of funds. It is routine and is not:

» ‘aprofessional audit;

e athorough or complete examination of all expenditures, reports and other records, nor of any particular category of expenditure,

reports or records; !
« based on or asserting a particular qualification of any board member in conducting the described audit;
» ot certified as accurate;

»  not an expression of suspicion of wrongdoing;
e ameans to dictate or regulate the school's purchases or minimize the financial authority given to the school's director by the board:

—
o
el

Select two or three transactions for each section and verify compliance with the requirements, Enter the number for items missed in the NO
coiumn.

Payments Made to Admin, Staff, Business Manager, Board Members or SpousefFamily Members of These Persons

Requirements .
1. Appropriate approval signature(s)—second signature required if payment made to an approver.

Approval signature date is on or before the purchase date on the recelpt or date of transaction.
Receipt/Invoice is the original, attached, and matches the amount of the check {payment processed).
Payments were not processed from a bid, an account statement, or without proper documentation.

payments are for a valid expenditure(s).
{_ To:Whom - i ‘ Purpose/Reason . - ¢
., e T i

O Aqer %\A@@Au\ e
Ern U bran) T8 e ||
YDepmles £ 2ol

02 IR

Payments over Pracurement or Policy Thresholds

Requirements '
e Individual ltem{s) over $1,000.
= Multiple Item(s} on one purchase that totals over $5,000.
. Large payment amounts. i

verify compliance with the following requirements.
1. At least two quates were obtained for any purchase of a single item over $1,000 {or multiple items over $5,000).

2. Appropriate pre-approval signature(s) were obtained.
3. Signature date is on or before the purchase date.

Reason

\|apjs

ETRENS

3 (‘,\"Tafn__ \\"E]L_QCI]&L |
QWA SO LV, AUV IR

%t SC&QPA—\Q %Tarﬂ_




Monthly — Fiscal Internal Audit Review

=
Yaieway
Siademy

Payments made using Restricted funding
Requirements
Verify compliance with the following requirements.
e  Program is indicated on the requisition form
s Spending is made according to the submitted plans
s Personnel Activity Reports are in place for personnel working for restricted programs
s Iltems requiring inventorying or iabeling properly identify the restricted program

iste. ¢l inyplee! mount. | | Purpose{Reas_' E‘ . i
Tiolai bio w105 |95 41 [,y [P wipes]
2J19)ad {blodo BeS |41 9-40  PHED- Speeth '&FTA& &;gﬁde

\

Bank Deposit Review
Reguirements
1. Deposit log and documentation Is complete ~
2. Two individuals count and sign off on the deposit log. —
3.  Abank deposit receipt/confirmation is attached and matches the amount on the original log.
4. Depasit made at a minimum twice a week or within three days of cash receipt.
Policy, Followed

Amoun Yes . | No

. amﬂg #002'____-_5& q'2>.° T .__._
{Z/2/24l68p1129 Pota-20 |~ |
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Definitions:

Fee and Fine Schedule for 2024-2025

Curricular; the planned interaction of students with instructional content, materials, resources, and

processes for evaluating the attainment of educational objectives.

Extra-curricular: not falling within the scope of a regular curriculum specifically; semi-officially approved
and organized student activities connected with school and carrying no academic credit

Co-curricular: activities, programs, and learning experiences that complement, in some way, what
students are learning in school—i.e., experiences that are connected to or mirror the academic curriculum

on’'upon eligibili determination

‘. applica
NJHS Dues $15 Optional Extra-curricular (1 per year).
NJHS shirt $8
Activities ¥7
For students who request a class change after
Sept. 1, after a team conference. No fee will be
Class Change $15 Optional General charged for teacher-initiated class changes.
Instrument Rental
(Concert Band Rentals vary based on instrument value and
> 3 . availability.
Modern Band & $50 Optional Curricular ty
Orchestra)
Sheet Music §5
Binder $2
) ) Performance Attire $20
Band/Orchestra Fee $42 Optional Curricular Consumables (reeds, oil, resin,
etc.) $15
Per s i e USRS e
i GoiGreens $10 '@P:.“:‘j’-n_.“l. | Extra-cumicular |
Science Fair at SUU $35 Optional Co-curricular $35 per student entrance fee
One trip for the school year, 8th
Shakespeare field trip $27 Optional Co-curricular grade.
$27 for admission
Spanish Restaurant _ . One trip for t}%e school year for Spanish Class
Trip 815 Optional Co-curricular $15 for the price of the meal.
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. . R . ' One trip for the school year,
PE Bowling Trip $10 Optional Curricular Y $5 per game, 2 games

$5 per student, payable to SUU Athletics
for basketball,

swimming, and racquetball. $5 for
transportation
|- Onewipir

SUU Athletic Trip $10 Optional Curricular Y

Frontier Homestead ional . One trig for the schoo] year.
State Park $4 Optiona i Co-curricular Y $4 admission fee only.
e B . One trip for the school year.
Tuacahn Play _ $20 ! Optional Extra-curricular B $20 admission. Fee.
_ One trip us€d’as a team building for
Middle School B . mentor classes 6th-8th
Teambuilding Field Trip Optional Co-curricular v $7 venue rental fee
Oneé trip annually
$5 Admission fees
. . Optional Extra-curricular $10 boarding
6th Grade Field Trip i Y S
One trip annually
$10 admission fee
[ YRR | . . ~ .
N . - . Uptional cxira-curricular v $20 boarding
/-8th Grade Field Trip $50 | Y_ | 52060t -
Middle School One trip for the school year
1 € OChoo . 0 dmission fi
: Optional Extra-curricular $3 admission fees
End-of-Year Trip $5 P Y $2 transportation
$10 tee shirt
- —LegoRebeties - —|- - $25 - —|- Optional —|— Extra-Curricalar — ~y — |"$15 toannual tear registiation fee
:* A One spring production. Costume Costs
i ' divided between number |
. _TBADrama _ [ — -Course — i Y | of students participating (10-30)
production Optional Extra-Curricular
Ticket Sales $8
£ : Drama tee shirt $8
Drama Tee _' 58 Optional Curricular N
Cedar Mountain Art $15 Ontional $15 per student
Hay Co-curricular Y {up to 30 students) participation fee
Installl:tc'rt - $5 Course Fee pays for bus transportation to
10 . . 0 . .
Field Trip Optional Curricular Y installation site
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Per student MAXIMUM per year: $454 (This maximum is not actually possible due to
scheduling conflicts between elective courses)

Anticipated average cost per student: $225 over the course of a school year

***Fundraising efforts organized may result in a decrease in the maximum fees

Required if the student
In damages an instrument This fine will be determined by the repair
strument ; . .
. through negligence or technician based on the actual cost to repair
Repair $500 . N )
misuse the instrument.
Required if the student
causes damage to Fine will be determined based on actual costs
Vandalism $50 school .facﬂlty or N of repair to damage and time for repair to be
equipment completed.
Required if student
Library Book $10 misplaces or destroys a N Flat fine used to replace missing library
Replacement library book books.

Board Approved:
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Data Management Policy

Ownership and Oversight:
Gateway Academy owns and protects its data by using school-issued computers that are backed

up daily (see below). Student information is stored in the state Student Information System (SIS),
and a secure lottery system is operated. The lottery system is held off-site and backed up daily.

All student information shall be entered into SIS for use in state and federal reports, including:
e Attendance

e Retention

® Assessment

e Special Education program
e English language learning

iplans

Data Security and Compliance
Staff Correspondence: staff shall use a secure connection for all correspondence. In the event of a

sudden employee change, Gateway Academy reserves the right to suspend email access and
retrieve all email correspondence.

1. Computer Use: Gateway Academy uses a network and device filter to protect students
from inappropriate content. All students and staff are required to sign a “Computer Use
Agreement,” which regulates their use of school-owned computers.

2. Computer Security: All school computers shall be equipped with anti-virus software. The
school director shall ensure that the school’s network is protected against security threats,
both internal and external. All devices are monitored remotely and are regularly updated.

3. NetworkSecurltyAllonSItedewces éfé‘ filtered through an on-prémisés Palo Alto firewall,
which is extremely restrictive in what is allowed to go in'and out of our network: Traffic
passing through is monitored regularly by onsite & offsite technology staff.

Data Archiving and Retention
Each staff member and student shall have a unique username and password, providing access to

their data. Staff members tasked with student data use password-protected websites operated by
the State of Utah to store and access data about contact information, assessment, special

education, USIIS, and immunizations.
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Data stored in State systems is backed up by the State of Utah and archived according to their
regulations.

All paper files are kept in locked file cabinets at the school. In the event that a student transfers,
registration documents shall be shredded, and the school file shall be mailed to the new school.

Academic Data

ic data from a variety
ARSI ,

1 RISE Wiriting

Data will be gathered electronically by the state for these tests. When the school receives the
results, a team will disaggregate the resuits in a variety of ways to determine any gaps in

achievement. The resulting information will then guide focused intervention on a class-wide,
individual, or student population level as necessary.

~ “Approved by the board: November 14, 2013
Updated:




