Lincoln Academy Board Agenda March 2024
March 28, 2024
6:30 PM
Conference Room

Pending Meeting Minutes

Lincoln Academy Board Members Present
Adam Revelli
Cherstyn Stockwell
Cade Close
Michelle Hild
Sarah Chaffin
Brittany Visser
Dave Merrick
Mitch Beck

Lincoln Academy Employees Present
Jake Hunt
Grant Memmott
Marie Eads
Tristin Beck
Katelyn Spence



Others Present
Leilani Clifford
Angela Hunter
Adam Loser
Nishelle Cox

Meeting commenced at: 6:37pm

Agenda
-Public Meeting Protocol and Agenda Item Presentation
*Decision: (one sentence containing the question that needs to be answered or the decision that needs to be made)
*Situation/Context: (brief description of the problem/situation and relevant context)
*Recommendation: (what the person bringing the issue forward would recommend for the decision)
*Rationale and supporting data: (brief description of the reason for the recommendation)

-Approval of Minutes
Motion made by Cade Close to approve January board meeting minutes. 
Seconded by Michelle Hild.
Voting was unanimous in the affirmative.

-Public Comment
-Three parents shared concerns about doing away with Math Up. 
-Who shared public comments: Angela Hunter, Adam Loser, Nishelle Cox.


	-Consent Agenda
		*Employee conflict policy

		Motion made Cade Close to approve the consent agenda policy updates. 
		Seconded by Cherstyn Stockwell.	
[bookmark: _Hlk162553051]		Voting was unanimous in the affirmative.

-School counselor update:
		*Katelyn Spence reviewed goals, what working on, and how things are going. 

	-Legal training:
		*Leilani Clifford reviewed protocol for open and closed board meetings. 

	-Finance:
		*Marie Eads reviewed the updated budget.
		*Motion made by Cade Close to approve the revised budget.
		  Seconded by Dave Merrick.
[bookmark: _Hlk162553249]		 Voting was unanimous in the affirmative.

		*February financials reviewed.
		*Motion made by Cade close to approve February Financials.
		  Seconded by Dave Merrick.
[bookmark: _Hlk162558763]		 Voting was unanimous in the affirmative.

	
-Board Introduction
		*Tristin Beck, new special education director was introduced. 
-Administration Updates: 
		-Academic Director: Jake Hunt
			*Advanced math/math up program discussed. 
			*Discussed employee salary increases. 
			Motion made by Cade Close to approve up to $280,000 for employee 
			raises.
			Seconded by Michelle Hild.
			Voting was unanimous in the affirmative.
			*Parent input policy discussed. Will discuss next month. 
			*Discussed the SY24 land trust amendment.
Motion made by Mitch Beck to approve the SY24 land trust amendment.
Seconded by Sarah Chaffin.
Voting was unanimous in the affirmative.
*SY25 land trust plan reviewed. 
Motion made by Cade Close to approve the SY25 land trust plan.
Seconded by Mitch Beck.
Voting was unanimous in the affirmative.
*Hiring update discussed.
*Expansion next steps discussed. 
*Kindergarten update. Next year there will be 1 half day class and 2 full day kindergarten classes. 
*Staff dress code policy discussed. First read.
*Master calendar and scheduling discussed. 

-Operations Administrator: Grant Memmott
			*Updated 2024-2025 fee schedule discussed.
Motion made by Mitch Beck to approve the 2024-2025 updated fee schedule.
Seconded by Dave Merrick.
Voting was unanimous in the affirmative.
*Back field update discussed. 
*Reviewed OKR’s

-Board Member Reports
-Board President 
*Discussed reducing sugar/candy in classes. 
*Proposed new software.
 -Faculty and Staff Outreach 
			*Discussed sunshine cart success.
		-Finance
			*No new updates.
-Musical
*Frozen production discussed. More volunteers are needed in the future. 
*Discussed possible production options for Fall 2024.  Will take place the week before Thanksgiving. 
			
		-Fundraising 
			*5K color run 4.25 4-5:30pm.
			*April 11th is our next restaurant fundraiser at Mod Pizza.

-Facilities 
			*Update discussed.
		-IT 
*New security cameras will be installed by the end of Spring Break.

-Summary of what needs to be communicated to stake holders discussed.	
		 
Motion made by Dave Merrick to close open meeting and move to closed meeting. 
Seconded by Cherstyn Stockwel.
Voting was unanimous in the affirmative.


	








