DELTA SUTHERLAND OASIS CEMETERY MAINTENANCE DISTRICT
BOARD MEETING
December 6, 2023, at 6:00 p.m.
Millard County Rec Bldg., 81 Manzanita Avenue
Delta, Utah

1.  Motion to open DSO Cemetery Maintenance District Board Meeting:  Marci made a motion to open the meeting, Tony 2nd, all in favor.

2. Roll Call:  Christina Stanworth, Board Chair; Tony Stanworth, Board Treasurer; Marci Jackson, Board Vice Chair; Matthew Bassett, Sutherland Sexton/Caretaker; Carol Meinhardt, Secretary.  Denise, Delta Sexton/Caretaker asked to be excused.

3. Review, Discuss, and motion to approve 10/02/2023 minutes:  Note – minutes were emailed to Board members for review.  All in agreement with the minutes.  Tony made a motion to accept and approve minutes, Marci 2nd.  

4. Review of 2023 Budget:
· Carol noted the actual Revenue and Expenses to date and the correlation between the 2023 budget. (See table below).  We still have available approx. $13,000 we can spend for the 2023 year.  The Revenue collected this year is short of our budgeted dollar amount in both tax revenue and charges for services revenue.  Because of this shortage we will need to transfer money from our savings to our checking to finish out 2023.
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	Actual
	Budget

	REVENUE
	
	

	   Taxes
	$124,894
	$136,000

	   Fees in Lieu of Taxes
	$8,646
	$10,000

	   Charges for Services
	$26,700
	$47,000

	   Interest Income
	$2,683
	$1,000

	   Other Income
	$1,581
	$2,500

	TOTAL
	$164,504
	$196,500

	EXPENSES
	
	

	   Salaries & Benefits
	$72,911
	$73,000

	   Other Operating Expenses
	$110,000
	$123,500

	TOTAL
	$182,911
	$196,500



5. Discussion of other purchases needed before end of year:
· We need to pay additional money for the Delta bldg., approx. $900, because of the door height.
· Fertilizer, Pre-emergent, and Grub mix can be purchased now for next year.  Fertilizer for all applications on all cemeteries is $4,550, Pre-emergent is $4,785. Grubs control is $1,672; approx. $12,000.
· Storage of this could be a problem until the Sutherland building is built.  So possibly we will only purchase part of it until next Spring.
· Generator for Oasis cemetery including chain and lock, approx. $1,800
· Fertilizer cart approx. $2,000
· Powerblanket approx. $1,000 each – Oasis and Sutherland
· It was decided to purchase the blankets and generator this year.

6. Discuss 2024 Budget projects:
OASIS CEMETERY
· Change out regular taps to freezeless hydrants
· Backhoe repair, routine maintenance, i.e. rebuild rams, change out hoses, approx. $3,000
· Trees to be removed or trimmed

  SUTHERLAND CEMETERY
· Building - $13,200.00 see quote ($7200 bldg; $6,000 concrete)
· Change regular taps to freezeless hydrants

             DELTA CEMETERY
· Fertilizer 
· Fertilizer cart
· 10 trees with drip line installed in the new section

Tony commented that prices are going up on everything.  We don’t have a lot of big projects planned for the coming year other than the Sutherland Building, but you never know when something might happen. Tony commented that the Oasis cemetery still has old trees that need to be removed in the future and new ones planted.  Also, some of the really old headstones need to be replaced. 

We do not want to decrease the expenses too much for 2024 from what we budgeted in 2023. It was decided to decrease the expenses from $123,500 to $110,000. 

We will also decrease the revenue for charges for service $4,000 and decrease the tax revenue by $5,000.  In the past the tax revenue has increased anywhere from 1.5% to 15% but the revenue for the 2023 year was much lower than anticipated so instead of increasing the revenue section of the budget, we will decrease from $196,500 to $189,200. Our revenue numbers for the 2023 year were too high.

7. Budget Hearing at 7:00 to review and adopt the 2024 Budget:
· Review of agenda for meeting – This is the budget that was finalized and agreed to submit and have approved at the Public Budget hearing for 2024 year at 7:00 p.m.  All Board members were in agreement.




	DELTA SUTHERLAND OASIS CEMETERY MAINTENANCE DIST.
Budget for the year 2024

	REVENUE
	Budget

	   Taxes
	$131,000

	   Fees in Lieu of Taxes
	$10,000

	   Charges for Services
	$43,000

	   Interest Income
	$3,200

	   Other Income
	$2,000

	TOTAL
	$189,200

	EXPENSES
	

	   Salaries & Benefits
	$79,200

	   Other Operating Expenses
	$110,000

	TOTAL
	$189,200



8. 2024 Meeting Schedule – April 1, July 1, October 7, December 4
· April, July, and October meeting will be held at the Farm Bureau Insurance Agency Building, 94 East Main at 6:00 p.m.
· December meeting/Budget Hearing will be held at the Millard County Rec Bldg., Manzanita Avenue at 6:00 p.m. and 7:00 p.m. 

9. Addition of Board Member 2024:  McKensy Topham’s name was submitted to the county commissioners for approval as the new board member.  They will get back to us as to their decision and if approved, she will be put on as board member January 1, 2024.

10. Other Business:  Tony suggested we have our own Internet Web page.  It would be a good idea to have our maps available for those burying family members to view as well as our policies and procedures and directories.  It was suggested we go with the city website.  Christina stated that we are listed there, but with limited information.  We can look into this a little closer during the coming year.  Our best resource would be Betty Jo Western at the Tech. Matthew checked on the WordPress program. We could use the WordPress platform for $300 a year.

11. Motion to adjourn Board Meeting:  
Tony made a motion to adjourn the Board Meeting and reconvene if needed after the Budget Hearing, Marci 2nd, all in favor.




	

