

Tooele County Housing Authority (TCHA) Board of Commissioners held a regularly scheduled Board Meeting on Wednesday, October 25, 2023 at 9:00 am (66 West Vine Street, Tooele, Utah 84074)  

1. Welcome- Tiffany Lancaster, Board Chair welcomed all in attendance.
2. Roll Call-
Tiffany Lancaster	Board Chair
Todd Castagno		Board Member
Jeff England		Board Vice Chair
Nathan Harris		Board Member
Bob McIntyre		Excused
DeAnn Christiansen	Executive Director

3. Executive Director Report- DeAnn informed the Board about program utilization and budget utilization for all programs as well as shared over sight letters from HUD from a recent monitoring visit to review the Shelter Plus Care grant and the Voucher Management Subsystem.  
4. New Business:
a. Minutes of Board meeting held July 27, 2023 were reviewed.  Todd Castagno made the motion to approve, Tiffany Lancaster seconded the motion and all voted in favor.  The September 20, 2023 meeting minutes were reviewed.  Todd Castagno made a motion to approve the minutes, Tiffany Lancaster seconded the motion and all voted in favor.  
b. Quarterly Financial Statements were presented to the Board.  Questions were asked and answered to the satisfaction of the Board.  Tiffany Lancaster made a motion to approve the financial statements, Nathan Harris seconded the motion and all voted in favor.
c. Section 8 Administrative Plan changes and 45-day public comment period to include shared housing subsidy was discussed.  Tiffany Lancaster made a motion to table, due to the policy draft being incomplete.  Jeff England seconded the motion and all voted in favor to table this agenda item.
d. CROWN Homes RFP for 3rd party property management of 32 homes was discussed.  DeAnn expressed that there has been a job posting for this position as well as the Request for Proposals released.  She expressed her desire to find help managing these homes, and will keep soliciting.
e. Consideration of creating a Deputy Director position was discussed and the need for the position was justified.  Jeff England made a motion to allow administration to hire a Deputy Director and to determine the salary range for the position.  Todd Castagno seconded the motion and all voted in favor.  
f. Resolution #2023-04 updating Procurement Policy was presented by Nathan Harris.  The procurement policy was updated to reflect current bidding practices.  Tiffany Lancaster made a motion to approve the updated procurement policy and Jeff England seconded the motion. All voted in favor with the exception of Nathan Harris who obtained.
g. Consideration of updating benefit package for retirees’ health insurance was tabled for future discussion.  Nathan Harris made the motion to table this item and Tiffany Lancaster seconded the motion.  All voted in favor.  
h. Consideration of increasing the company paid percentage for employee spouse and family health/dental insurance.  The Board determined that it is feasible to adjust the percentage of cost required of the employee for spouse and/or family coverages.  Jeff England made a motion for the Housing Authority to continue to cover 100% of the insurance costs for the employee, and to have the employee pay 40% of the cost for spouse and/or family coverage, having the Housing Authority pick up the remaining 60% for spouse and/or family insurance coverage cost.  Todd Castagno seconded the motion and all voted in favor.  
i. DeAnn informed the Board of Bob McIntyre term expiring December 31, 2023 and asked if anyone knows a general contractor who might want to serve on the Board to reach out to them and encourage them to apply via the County to serve on the Board.

5. Old Business:
a. Staffing update- DeAnn expressed some frustration with not receiving much response to the job postings of Family Self Sufficiency Case Manager and Construction Supervisor Assistant.
b. Harris Community Village project development was presented by DeAnn.  The project should have its Certificate of Occupancy by November 10, 2023 and staff are working to qualify tenants to move in as soon as possible.  The Community Resource Center has its Certificate of Occupancy and is just waiting for the State licensing to go through so they can open.

6. Other: 
7. Adjourn- Todd Castagno made a motion for the meeting to adjourn and Tiffany Lancaster seconded the motion.  All voted in favor and the meeting adjourned at approximately 12:30 pm.






__________________________________		_______________________________
Tiffany Lancaster					DeAnn Christiansen
Board Chair						Acting Secretary






Tooele County Housing Authority (TCHA) Board of Commissioners held a Strategic Planning Board Meeting Wednesday, October 25, 2023 from 11:00 am to 5:00 pm and on October 26, 2023 from 10:00 am to 4:00 pm at 66 West Vine Street, Tooele, Utah 84074.  

Outline: Day 1 Wednesday October 25, 2023
· Welcome & Facilitator Introductions	
· Introductions & Expectations
· Agenda, Objectives & Ground Rules
· Opening Activity 
· Board Responsibilities 
· Fiduciary Responsibilities
· Other Responsibilities
· Rights 

· SWOT Activity
· Organizational Structure
· TCHA’s creation as Political Subdivision of State Government
· Org Chart & Job Descriptions
· Feedback from Staff Satisfaction Survey
· Succession Planning
· Project/Program Growth & Development 
· Most Significant Accomplishments to Date
· Current Projects/Programs
· New Opportunities 
· Financial Sustainability & Budget Authority 
· Budgets 
· Sustainability 
· Pipeline projects/expectations

Outline: Day 2 Thursday, October 26, 2023
· Strategic Action Planning for Identified Priorities
· Pluses & Deltas
· Evaluations
 


________________________________		______________________________
Tiffany Lancaster				DeAnn Christiansen
Board Chair					Acting Secretary

