
 Tooele County Housing Authority (TCHA) Board of Commissioners held a regularly scheduled Board Meeting on Thursday, February 29, 2024 at 3:00 pm (66 West Vine Street, Tooele, Utah 84074).

1. Welcome- Board Chair welcomed all in attendance. 
2. Roll Call-  		Tiffany Lancaster – Board Chair
Jeff England- Board Vice Chair
Todd Castagno- Board Member
Nathan Harris- Board Member
Travis Sutherland- Board Member (not sworn in yet so can not vote today)
Todd Brashear- Fee Accountant
DeAnn Christiansen- Executive Director/acting Secretary
3. Executive Director Report – was provided by DeAnn Christiansen, she reviewed the occupancy and program utilization for all programs.  Jeff England made a motion to accept the Executive Director Report, Tiffany Lancaster seconded the motion and all voted in favor.
4.    New Business: 
      a.  Minutes from October 25, 2023- Nathan Harris made a motion to approve the minutes, Todd Castagno seconded the motion and all voted in favor.  Travis Sutherland has not been sworn in and did not vote.
       b.  4th Quarter Financial Statements and year end transfers- Todd Brashear (TCHA Accountant) presented the 4th quarter financial statements for 2023.  Jeff England made a motion to accept the financial statements as presented, Todd Castagno seconded the motion and all voted in favor.  Travis Sutherland has not been sworn in and did not vote.
        c.  Resolution 2024-01 Write off stale dated checks and bad debt 2023 calendar year- Todd Brashear (TCHA Accountant) presented the write offs and stale dated checks.  Nathan Harris made a motion to adopt as amended as stated on the record.  Tiffany Lancaster seconded the motion and all voted in favor.  Travis Sutherland has not been sworn in and did not vote.
         d.  Consideration of Cost-of-Living Raises (COLA) and staff Salary Adjustments-Bonuses.  This agenda item was captured in the motion below wherein the budget was approved.  Then the Board went into a closed session to discuss the bonuses.
         e.  Resolution 2024-02 Overall TCHA Budget for 2024- Todd Brashear (TCHA Accountant) presented the overall budget answering various questions from the Board.  Jeff England made a motion to approve this resolution specifically the budget as presented and written along with giving all of the current staff a 5% raise, 3% COLA and 2% MERIT.  Todd Castagno seconded the motion and all voted in favor.   Travis Sutherland has not been sworn in and did not vote.  Tiffany Lancaster made a motion for the Executive Director to receive a $10,000 bonus and staff to receive $40,000 based on DeAnn Christiansen’s recommendations.  Todd Castagno seconded the motion and all voted in favor with the exception of Nathan Harris who voted no for the Executive Director bonus.  Travis Sutherland abstained from voting, all other board members voted in favor of all bonuses.  2023 was a very peculiar year with positions not being filled and staff having to step up and complete the work.  It was also a very productive year for the Housing Authority.  The Harris Community Village, LLC budget will be discussed at the next Board meeting.    
          f.  State Treasurer Privacy Policy- Todd Brashear explained to the Board what this policy is and that we need to present one to the state no later than April 30th, 2024.  Staff will bring the created policy to the Board at the next meeting for their consideration.   
          g.  Resolution 2024-04 Administrative policy updates regarding Shelter Plus Care Program.  Nathan Harris made a motion to table this agenda item Todd Castagno seconded the motion and all voted in favor.  Travis Sutherland has not been sworn in and did not vote.
          h.  Resolution 2024-03 SEMAP- Section Eight Management Assessment Program.  The assessment was reviewed and Todd Castagno made a motion to approve this resolution, Jeff England seconded the motion and all voted in favor.  Travis Sutherland has not been sworn in and did not vote.
5. Old Business: 
i. Harris Community Villages, LLC update
Closed Session: 
          j. Legal matter regarding contract noncompliance with excavation company- Tiffany Lancaster made a motion to go into a closed session to discuss bonuses and legal matter.  Jeff England seconded the motion.  Board members voted as follows:  Todd Castagno- yes, Jeff England- yes, Nathan Harris- yes, and Tiffany Lancaster- yes.  Travis Sutherland has not been sworn in and did not vote.
Meeting re-opened based on Tiffany Lancaster making a motion to go back into open session and Nathan Harris seconding that motion.  All voted in favor with the exception of Travis Sutherland as he isn’t sworn in yet.
7. Other- No other business was discussed.
8.Adjourn- Tiffany Lancaster made a motion to adjourn and Nathan Harris seconded the motion all voted in favor (except Travis Sutherland who abstained) and the meeting adjourned at 5:50 pm.  



___________________________________		__________________________________
Tiffany Lancaster, Board Chair	DeAnn Christiansen, Executive Director and acting Secretary 

