ASHLEY VALLEY WATER
& SEWER IMPROVEMENT DISTRICT
609 WEST MAIN
VERNAL UTAH
Minutes of the Ashley Valley Water and Sewer Improvement District Board Meeting, held on Tuesday February 20, 2024, at 12:00 p.m. in the conference room of the District Office located at 609 West Main, Vernal Utah.
IN ATTENDANCE
		Boyd Workman			Chairman 
		Brownie Tomlinson 		Vice-Chairman
		Max Haslem			Trustee 
		Dean Baker			Trustee
		David Hatch			Trustee
		Ryan Goodrich			District Manager
		Nora Garcia			District Clerk
		Allen Hacking			Assistant Manager
					
Chairman Workman called the meeting to order at 12:03 p.m. and welcomed all that were present. 
Present for the meeting was Trudy Wheeler with Jensen Water, Craig Nebeker with CRS Engineering, Bart Jensen with Jones and DeMille, Pam Clinch, Brandon Merrill, and Marcus Batty. 

PUBLIC INPUT:
Chairman Workman asked for statements of conflict (if any) and Brownie stated a potential conflict with the sewer lift station project. 
CONSENT CALENDAR
Approval of the January 21, 2024, minutes. Brownie made the motion to approve; second by Dean., passed unanimously.
Brandon Merrill (sewer lateral in Hunter Hollow), 333 E 2900 S
Mr. Merrill is present today to explain an issue with his sewer lateral. Mr. Merrill lives at 333 E 2900 S, which is in Hunter Hollow Subdivision. Mr. Merrills sewer line is joined at a “Wye” with his neighbor, Marcus Batty. After doing research on codes and regulations, Mr. Merrill stated that he understands that each lot should have their own sewer lateral. The district did not install the water or sewer in this subdivision, the developer did. Mr. Merrell asked why this was allowed to happen, why it was not noticed during inspection by the district. Manager Ryan Goodrich wanted to clarify that the district is not responsible for the line from the main into the home. As for inspection, if an inspection were done on the private sewer line, it would have been done as a courtesy. The two homeowners do not feel like they should be paying for someone else’s mistake. Ryan stated that the county or Naples City should have records of the developer that submitted the plans, and the contractor. Mr. Batty and Mr. Merrill stated that they went to Naples City to find information on the developer and contractor and were told that Naples City had no records.  The homeowners recently experienced a backup, and were present to ask the district to help deal with the raw sewage, sanitary issues, future reoccurrences, and the expense and inconvenience of the plumbing error made by the developer. 
Crew supervisor Allen Hacking obtained a quote from Chivcon about upsizing the lateral to a six inch line with two backflow preventers.  Chivcon quoted $5,600, which would be split between the Merril’s and Batty’s.  Allen suggested that the district pay for the flowable fill and asphalt patch.
Brownie made a motion for the district to cover the roadcut, flowable fill, asphalt patch, two backflow preventers and a cleanout on the 6” line.  The rest of the costs would be covered by the homeowner’s expense.  Dean seconded the motion.  Those voting yes to the motion: Brownie, Dean, Max, Boyd and Dave.
PROJECT UPDATES
Treatment Plant Expansion (propane tank)
Ryan reported on the installation of the propane tank at the treatment plant. Nelson Brother’s Construction submitted a quote for the installation of this tank. The original bid amount was $97,830.00. Ryan, Craig, and Allen met with Lee Redd and talked about the quote. To lower the cost of this, the district could do some of the earthwork and provide the equipment for the earthwork. Lee returned a revised bid of $64,830.00. Lee left the cost of transporting and using their own earthwork equipment in the bid. There is approximately $20,000 left in the treatment plant expansion project account, which is grant money, it could be submitted as a change order. This would leave the district paying $40,000.00. Allan asked two local contractors for a quote on this work. Eric Hartle submitted a verbal quote for $16,700.00 and Stearns Construction quoted 12,000.00 verbally. With this new quote, the district would do the earthwork. Ryan recommends that the district pursue these quotes, get them in writing. Submit this to the CIB as a change order. Brownie made the motion to accept the low bid of $12,000.00 seconded by Max. Those voting yes to the above motion, Dean, Max, Brownie, Boyd, and Dave. 
3500 South Sewer Lift Station Project
Craig with CRS updated the board on this project. In January, a letter was sent to Stubbs and Stubbs Construction giving them 30 days to respond to the final pay application of $74,453.52, explaining that that amount includes liquidated damages of $7,615.30 for engineering services for the time spent managing the project beyond the substantial and final completion dates. This amount also includes their retainage money. This contractor had until January 30th to respond. No response was received. Craig recommends that a check be sent with an explanation and proceed with closing this project. A check has been generated. Max made the motion to proceed with our engineer’s recommendation, seconded by Dave. Those voting yes to the above motion, Dean, Max, Boyd, and Dave. Brownie abstained. 

Desert Sage
Bart with Jones and Demille reported that the bid opening for the Desert Sage Project was held and out of the twelve plan holders, only two bids were submitted. One from Chivcon in the amount of $995,270 and one from BHI in the amount of $1,364,050. Both bidders have positive references. Apparent low bidder is Chivcon. The bid is significantly higher, (approximately $350,000) than the funding from the Division of Drinking Water. Bart sent the bidding sheet to Michael Grainge at the Division of Drinking Water. There is usually contingency money for these projects, and Bart will speak to Michael about the additional funding. No motion was made until we hear back from the Division of Drinking Water about the additional funding. 
2024 Treasurer
Chairman Workman would like to recommend that Dean Baker serve as the 2024 Treasurer. Max made the motion for Dean to serve as treasurer, second made by Brownie. Those voting yes to the above motion, Brownie, Max, Dave, and Boyd. 
Sewer Truck repair cost
Money was budgeted in the capital budget to repair the old sewer truck. An invoice in the amount of $10,337.14 for the chassis and motor. After these repairs it will go to Owen Equipment for additional repairs. Dean made the motion to pay for the repairs that are needed, seconded by Max, passed unanimously. Ryan will report to the board when the additional repairs have been accomplished.
Municipal Wastewater Planning Program
After reviewing the Municipal Wastewater survey questions and answers, Brownie made the motion to accept this year’s survey, seconded by Max, passed unanimously. 
UBAOG/CIB Capital Improvement List
Included in today’s packet is a copy of the capital improvement list short term 1 year and capital improvement list of 2-5 years. When applying for CIB funding, the project needs to be on this list. Ryan recommends that Desert Sage be placed on our capital improvement list in case the Division of Drinking Water does not have additional funding. On the short-term list, Ryan has The Ashley Springs Measuring Water Quality Structure Improvements, as #1 priority. All the costs displayed on the improvement lists are estimated only. Ryan would like the board to look at the improvement list and if anything needs to be added. The projects on the list were discussed. Ryan would like to pursue the Ashley Springs Project during the CIB June Funding period.
Property located in Naples
The district owns the property behind the 7/11 in Naples. It is .11 acres, it does not have water or sewer connections though electricity is on the property. A district employee is interested in purchasing it, as well as others. There is an old shed, (garage) on the property. Brownie made the motion to advertise for sealed bids, the second was made by Dave. Those voting yes to the above motion, Brownie, Boyd, Dean, Max, and Dave. 

February 2024 Expenditures
Nora reported that on the 10th of February the expenditures came to a total of $43,486.40. Today’s total is $152,718.06, this amount includes a check to Stubbs & Stubbs in the amount of $74,453.52. Max made the motion to approve these expenditures, seconded by Dean. Those voting yes to the above motion, Dean, Max, Brownie, Boyd, and Dean.
Re-schedule March Meeting
The Utah Water User conference is being held the week of our meeting March 19th, Ryan recommended that the meeting be held the week before, or the week after. Nora suggested the 26th of March, giving her time to get expenditures ready. Dean made the motion to reschedule the meeting for the 26th of March. The second on this motion was made by Brownie. Nora will advertise the change of meeting. 
Meeting adjourned at 3:04 p.m.
