Millard County Special Service District #8 Board Finalizing Budget Meeting
December 14, 2023

Agenda
1.  Welcome, Call to Order 
Gordon Chatland, chairperson, called the meeting to order at 6:01pm.

1.  Roll Call
Gordon Chatland	Brandon Winget	Bill Wright	Melissa Withers
Brent Tolbert		Randy Coats		Daron Smith

1. Approval of Minutes
Melissa Withers, secretary, read the previous minutes from the meeting on November 10, 2023. Motioned for approval by Brent Tolbert, and seconded by Randy Coats.

1. Financial Statement Review
No financial statement.

1. Finalizing Budget for 2024
Budget for 2024 will be the same numbers as 2023, as we cannot predict incomes. Brandon will spend all of everything we bring in. Operating expenses are around $11,000-$12,000 mark. If we stay on the same spending path we are on, we will consume some of our carrier over from this year, ending with $83,000. We spent roughly $1.3 million; we spent more in 2023 than in 2022.
Motioned for approval by Randy Coats, and seconded by Daron Smith.

1.  Other Business
No other business.

1. By-laws
No change to by-laws.

1.  Possible Closed Meeting 
[bookmark: _GoBack]No possible closed meeting.

1.  Adjournment
Motioned for adjournment at 6:09pm by Randy Coats, and seconded by Brent Tolbert.
