
SANTA CLARA CITY COUNCIL WORK MEETING 
WEDNESDAY, MARCH 20, 2024
MINUTES
THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Regular Meeting on Wednesday, March 20, 2024, at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah. Notice of the time, place, and agenda of the meeting was provided to The Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to The Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting.  The meeting will be broadcast via YouTube linked on our website at https://santaclarautah.gov. 
Mayor:			Rick Rosenberg

Council Members:		Janene Burton
				Christa Hinton								Dave Pond
				Ben Shakespeare 
				Jarett Waite					
City Manager:		Brock Jacobsen

City Recorder:		Chris Shelley

Others Present:		Jim McNulty, Planning and Economic Development Manager 
				Matt Ence, City Attorney
				Cody Mitchell, Building Official
				Dustin Mouritsen, Public Works Director
				Gary Hall, Power Director

1. Call to Order.

In the absence of Mayor Rick Rosenberg, Mayor Pro Tempore Ben Shakespeare assumed the Chair and called the meeting to order at 5:00 PM and welcomed those present.  	

2. General Citizen Public Comment.

There was no public comment. 

Working Agenda:

A. General Business.

i.	Presentation from the Washington County Commission regarding the status of the Northern Corridor SEIS.


County Commissioner, Adam Snow, reported that Mayor Rosenberg attends the Dixie Transportation Executive Committee (“D Tech”), which is a Metropolitan Planning Organization (“MPO”) for all transportation within the County. A few months ago, as an update was given on the Northern Corridor, they realized that not everyone in the meetings had a good understanding of what was going on.  They want to make sure every city has the most up-to-date information and they have contacted each city. Many questioned why the Northern Corridor is so significant. He explained that Washington County is not linear and is a shallow U or bowl shape in terms of where people live. The reason for that is the Red Hills Desert Reserve and the Natural Conservation Area that lies over the top of it. Each year, 6.2 million people visit Washington County, which has a population of 200,000. There are also two State Parks on one side of the County. Sand Hollow had 2 million visitors last year and Snow Canyon gets 600,000 to 1.3 million, depending on the year. Many also visit Gunlock when the falls are going.  

Currently, visitors can travel from one side of the County to the other in a few ways but very few take the Southern Parkway to get from Santa Clara to Hurricane. They instead take the shortest and fastest route, which is where there is traffic collapse. It is an issue that the County and cities have been working on an urgent need for Santa Clara residents. 

County Attorney, Eric Clark gave a PowerPoint presentation. The first rendering was off of I-15. A few years earlier, he recalled driving past the intersection and going to the Dixie Drive exit to get to Santa Clara because it seemed faster than going down St. George Boulevard. He explained that as the population continues to grow, the County is concerned about traffic and how to continue to funnel traffic through to the Santa Clara/Ivins side of the County. For years, traffic planners have stressed the need for such a road. 

Mr. Clark reported that in the early 1990s, the Desert Tortoise was listed as a protected species. Tuscan was being built around the same time and a tortoise was hit on the road from Ivins to Tuacahn. As a result, construction of Tuacahn was halted. In order for construction to begin again they began hauling materials in horse-drawn wagons. Those working on the site were forced to get there on bikes or wagons. This was the result because there is a protected species in the County but no plan to address animals that were hit or hurt. The concern was that this type of situation could cripple the economy. The cities in the County got together and prepared a plan for how to continue development while protecting the species. The plan was submitted to the US Fish and Wildlife Service which can issue a permit allowing the plan to be implemented. If something similar were to happen again with a tortoise sighting, the County should be contacted and transfer the animal to the Desert Reserve. It was noted that private property rights will be protected because of the County-wide permit that is in place. 

Mr. Clark reported that 70,000 acres were set aside as permanent open space to be managed for tortoises. In return for protecting the tortoise and creating a reserve, they are now able to develop the rest of the private property in the County. To pursue more federal funding, the County Commission lobbied Congress to designate the area as a National Conservation Recreation Area (“NCRA”) as part of a lands bill. The bill included language that within three years of passing, the Bureau of Land Management (“BLM”) come up with a plan and give the County and the cities alternatives for where a Northern Corridor can be placed to take people from Santa Clara/Ivins to Hurricane/Washington without using St. George Boulevard or Red Hills Parkway.  The bill passed in 2012 but the BLM did not move on the plan. 

A map was displayed showing the location of the NCRA and the Reserve. Mr. Clark reported that Zone 6 did not exist until a few years ago and goes from Red Mountain in Ivins to the Shivwits boundary and Laverkin to the east. A large area of land was set aside to allow for development in the area to the south. Because the BLM had not acted, in 2017, the State, in partnership with the County and cities, applied for a Northern Corridor right-of-way across the bottom portion of the Reserve. Different possibilities were studied to move traffic from the east side to the west side. The Utah School and Institutional Trust Lands Administration (“SITLA”) owns property inside the Desert Reserve that is used as a land bank and to equalize exchanges. Mr. Clark stated that the County would not have a permit if not for SITLA, who is working with the County. They have land in Bloomington where they know there are Desert Tortoise. They also understand that there are 100,000 bicyclists each year on Bear Claw Poppy. SITLA does not want public backlash by developing the area and is excited because where it meets I-15, they are working on a large commercial development. SITLA would like to connect people at the commercial development, which will generate money for schools. The funds can be put in a reserve fund and used to offset the impact of the road. The result will benefit all involved. The request was processed in the final days of the Trump Administration and received approval for the middle road through the Reserve. The permit was also updated to extend the life of the permit by an additional 25 years. An environmental group sued and challenged every aspect of the request. Eventually, the Biden Administration settled out of court and froze the County and the State out. They are now reconsidering those decisions and have committed to coming to a final decision by November 2024. 

Mr. Clark stated that they are now studying the options again. With Option 1 nothing happens. Option 2 included the T-bone route, which was the original route the Traffic Engineer believed made the most sense. It will carry traffic the best and is the most direct. The County moved away from that option as a compromise with the Biologists to not cut as far into the Reserve. There is new data that shows that that may be the better biological route. At the time they pursued Route #3, which is what the Utah Department of Transportation (“UDOT”) currently has the right-of-way for. 

The various routes were described. Mr. Clark explained that the Red Hills Parkway Expressway would make the cut in the freeway larger, put a dedicated off-ramp just north of the St. George Boulevard exit, and create an expressway. There would be no surface access with an on/off ramp at 1000 or 1100 North and an off-ramp at Pioneer Park. It would be very expensive and fundamentally change the look of the area. 
Option 3 was to turn Saint George Boulevard into a one-way street with no left-hand turns and make 100 South the other one-way street designed to funnel as much traffic as possible with a dedicated on/off-ramp. Mr. Clark stated that that option would be detrimental to businesses in the area and the community and a loss for the tortoise. 

It was estimated that there are 300 tortoises on the SITLA land alone and without what is proposed, it will become developable. Mr. Clark explained that if the Northern Corridor goes away, all of the land loses its protection and 300 tortoises that live in the area could potentially lose their habitat. From a biological perspective, Mr. Clark stated that it is difficult to argue that taking the road away makes sense. 

Mr. Clark reported that there is a Cooperating Agency meeting scheduled for this Friday. Next week the draft plan will be presented along with the range of alternatives. The hope was that the City would be forceful in its comments and indicate that the T-Bone Mesa and Northern Corridor routes are the only ones that make sense. There is also a traffic need, and the community likes having Zone 6 protected. It was noted that the recreation area was set aside to provide protection. 

Mr. Clark reported that part of the reason there were three different routes is because science has been updated since the process began. The original plan was that if the tortoise habitat is bifurcated, they will not be able to cross the road because of fencing and they do not use culverts. There was also data from California and Nevada that said that tortoises are afraid of culverts. Scientific studies have been conducted and prove that tortoises use culverts frequently and actually like them. They burrow in them, and they have been used by hatchlings and other animals. There is a lot of data that shows that culverts are not a problem. As a result, a permeable road can be constructed in place of a low road that hugs the boundary because they are no longer worried about bifurcating the habitat. It can be done to the benefit of the tortoise. 

Mr. Clark stated that for those who care about continuing to develop the County and the current economy, a Habitat Conservation Plan is critical. Otherwise, anyone who tries to develop land below 3,500 feet would be required to obtain a separate permit from the Fish and Wildlife Service which is challenging. The Habitat Conservation Plan will allow for continued development in the County and to grow the economy without being faced with bureaucratic hurdles. 

Mr. Clark stated that the road is a net benefit and anyone who understands biology and animal behavior realizes it is a net benefit for the tortoise, the County, transportation, air quality, and ease of commuting. The lawsuit is disingenuous, and the group involved only cares about raising funds to make a political point rather than the interest behind it. A video was prepared that would be provided to the City Council to share. The goals and objectives of SITLA were discussed. The Council was asked to help educate citizens on what is proposed. He stated that a lot of misinformation is being spread intentionally by local environmental groups. 

Council Member Hinton asked if there will be another opportunity for citizens to comment. Mr. Clark expects the next round of public comment to take place in April or May and will be allowed for 45 days. While they may not change the minds of the decision-makers, they will lay the groundwork so that when there is a final decision, they will have a good basis to overturn it or work to fix it. The County will provide a link on its website for people to submit comments. It was noted that cities will be allowed to make more substantive comments. As part of the final decision, they will have to address all of the valid substantive points raised. The County was optimistic that the road would eventually go in but were not optimistic that the right-of-way would be in place in eight months. 

Mayor Rosenberg pointed out that the County will issue its update without the traffic modeling. They have asked the MPO to provide the updated traffic modeling to rank the alternatives, but it will not be ready in time for their schedule. As a result, they plan to release it without it. Mr. Snow stated that the BLM is studying a right-of-way application to meet the traffic needs in the area. They plan to put out their draft plan before the updated modeling is completed. It was noted that the old modeling used 2017 population estimates. He was concerned that they are making a traffic planning decision for the community rather than waiting for data. 

Council Member Shakespeare stated that a three-year timeline was given in 2009 and there was a favorable Congress in 2020. He asked why they have been working on it since then. He also asked if they would have to go through the same process again for the Western Corridor. Mr. Snow stated that they will. They applied to renew the permit in 2015. At that time, the intent was to get it done. At the time, Santa Clara resident, Aaron Baker was an engineer working for Horrocks Engineering and they discussed the Western Corridor. He stated that they did not need to be talking about the Western Corridor yet, but they need the Northern Corridor to be in place by 2030 at the latest to avoid gridlock. They still had time to work on the Western Corridor. The issues with the Western Corridor will be different because it is not going through an NCA, which is why the national environmental groups are opposed. Potentially this will be the first new road to ever go through an NCA. The issue will be with the fact that the BLM has designated a portion as an area of critical environmental concern for protected plant species. Plants are challenging because they do not grow well in many places, and they only grow in a few locations in Washington County. 

Council Member Shakespeare recalled that Zone 4 was part of the negotiation and created as part of the tradeoff for the Northern Corridor. Mr. Snow was not aware of that. Council Member Shakespeare recalled that a land swap was described as being in Zone 6. Mayor Rosenberg explained that if the Northern Corridor is not done, Zone 6 will go away. Mr. Snow stated that the trade is 7,000 acres for 54 acres for a four-mile road. 

Council Member Burton appreciated the presentation and asked if there was a way to report on it in the newspaper. Mr. Snow stated that St. George News has done a good job of running stories on the issue but admitted that it is difficult for a reporter to reduce it to a 500-word story. 

Council Member Shakespeare asked if Red Hills Parkway will be expanded or remain as two lanes in each direction where it ties in. Mr. Clark stated that it will remain two lanes, however, the easement could be expanded for the right-of-way if necessary. Mr. Snow stated that many rock climbing and mountain biking groups have been duped and do not understand that if the Northern Corridor goes away, they will lose the areas they use to recreate. 

i. Art in the City Bison Statue discussion with Utah Tech University. Presented by Jordon Sharp

Jordan Sharp from Utah Tech University was present to discuss the Trailblazer Art in the City Project that has been ongoing for several years. He explained that having a university and tech college in the community brings a lot of economic growth and cultural, sports, and educational opportunities. There is a national organization called the Town and Gown that gives communities a more college-town feel. Utah Tech has a Town and Gown Committee and one of the ideas that resulted was the Art in the City Program. They purchased a few life-sized fiberglass bison to see how it would go and they quickly sold out. They purchased another round that also sold out. From the last round, a few buffalo remain. The mission of the smaller portion of the Art and the City Project is threefold. It promotes the University and shows that they are a college community. It also promotes local artists with each buffalo being hand painted by a local artist. It is also a way to promote local businesses. It is primarily an art project and they have been able to build in the branding of the business or organization that purchases it. Some have wanted a specific theme. 

Currently, there are 24 bison with most being in St. George. Mr. Sharp appreciated the Utah Tech banners being displayed on Main Street, which was done by the Town and Gown Committee. Mr. Sharp reported that all of the funds generated from the project go back into branding and partnerships within the community. The banners displayed along Main Street in Santa Clara were purchased using funds from the Art and the City Project. The project has benefitted businesses, cities, the university, and local artists. 

Council Member Burton asked who will be doing the art. Mr. Sharp stated that it is been done by some students, but artists have been solicited from throughout the community. Those interested in painting a bison submitted a form. Mr. Sharp has a book with information on 25 artists who have expressed interest in participating. Some are students and some are not. When a bison is purchased, the book is used by the purchaser to select an artist. Outside artists can also be used. The committee runs the program and will ensure quality control and sign off on the artist. Once an artist is chosen, the artist meets with the purchaser to decide what they would like on the bison. The artist then prepares a rendering. Once the rendering has been signed off on, the bison is delivered, and the painting begins. Some have taken a long time to complete while others have been completed in a brief period of time. Mr. Sharp stated that the bison are difficult to paint on. Once complete, the work is taken to a local auto shop where it is lacquered so that it lasts for years. Mr. Sharp noted that some of the bison have been in the community for 10 years. 

Council Member Shakespeare asked about the location process and how it has worked in other cities. Mr. Sharp stated that in the case of St. George, the City approved the location. The university likes the bison to be visible.  The city and the university work together to find the best location. A plaque is placed next to the bison with the name of the artist and information on the project and the sponsor. 

Mayor Rosenberg joined the meeting and assumed the Chair. 

Council Member Shakespeare asked about the one-time cost of $11,000 and if the artist’s fee is in addition. Mr. Sharp stated that it includes the fee for the artist, the lacquer, and the plaque. To get an original large art piece that is great for marketing and will last for decades is a good value.  The aim was not to make a lot of money but to create the Town and Gown feel within the community and have beautiful art. Of all of the work he has done in the Marketing Department at Utah Tech, the Bison Project has been by far the most popular and there has been great interest. The Visitors Center in Saint George provides maps on the location of the bison, which is sought out by tourists. Mr. Sharp stated that it has been a very successful project. 

Council Member Hinton asked if it will be the City’s responsibility to place the bison. Mr. Sharp confirmed that was the case and stated that if the City would like to commission it, Star Sign has placed most of them. The university only delivers the bison and the plaque. It is then the responsibility of the sponsor to secure them. The bison are constructed of fiberglass and may require maintenance over time. They will be involved in helping with that. They have not yet had to repaint any. He noted that the City will own the piece.  

Council Member Burton received an email from a resident who offered feedback and asked that art include a heavy emphasis on the Dixie Pioneers who established Santa Clara. The resident had connections to a man who survived a 40-day storm that destroyed Fort Santa Clara. The resident felt that the residents of Santa Clara would like to have their heritage represented. Mr. Sharp stated that that is a great idea, and it would be up to the City Council. He reported that there are several bison out currently that highlight the area’s pioneer heritage. 

Council Member Shakespeare stated that if approved, staff recommend that $5,500 be budgeted this year and $5,500 next year to pay the cost. He asked if the university was amenable to those terms. City Manager, Brock Jacobsen, stated that Planning and Economic Development Manager, Jim McNulty, has been working with Mr. Sharp in that regard. The matter was up for discussion tonight and will be voted on at the next City Council Meeting. 

Mr. Sharp stated that if desired, the City could create a committee where ideas could be submitted for the bison and the artist. Other sponsors have done something similar. Council Member Shakespeare expressed his support and considered the bison to be a good tie to the University. The creativity has been fun to see throughout the community and he thought residents would enjoy developing something that honors the City’s heritage. With regard to location, Mayor Rosenberg stated that there is one potential location northeast of the bronze statues that would be visible coming around the corner. It would also be out of the way for Swiss Days and other events that take place around the building. 

Mr. McNulty was pleased that there is a list of 20 to 25 artists and stated that some may be Santa Clara residents. Council Member Hinton supported having more art in the City and she appreciated it being tied to the university. 

3. Staff Reports.

Executive Assistant, Kristelle Hill reported on the following:

· Staff plans to send out the Yopify introduction message the following day. A link will be provided to everyone in the City to allow them to update their contact information. There will be another link to subscribe to different categories. She planned to meet with the Yopify representative the next morning. The message can be sent via text, phone, email, postcards, or letters. It will, however, initially be sent via email. If there is no response a text will be sent followed by a postcard.

Power Director, Gary Hall reported on the following:

· He recently returned from a Utah Associated Municipal Power Systems (“UAMPS”) conference. 
· They continue to work on Generator #1 and are in the process of putting it back together. They cleaned out the oil pan to ensure that no debris was inside. They need to add coolant as well. 
· Solar is beginning to be produced but it is in the testing phase. It is energized and being run. The official commercial operation date is the end of the month, but they are getting energy from it currently. Mr. Hall stated that it has made a difference in their market purchases already. 
· ICPE was identified as the engineering firm the City has begun to work with on an Impact Fee Update to add projects that are 6 to 10 years old for which impact fees should be collected. The pricing in the former Impact Fee Study is outdated, which was another reason to do the updates. 
· Utility Financial Solutions (“UFS”) is working on a Rate Study Update. It was reported that it has been three years since the rate increase was imposed. 
· Lineman Thomas Hailstone passed his Journeyman test. Groundman Angel Guardia challenged his first-year test and passed as well. Mr. Guardia is currently a second-year Apprentice. A second man who was hired has been doing very well. He fits in with the team and is very knowledgeable.

Public Works Director, Dustin Mouritsen reported on the following:

· The Santa Clara Crestview Elementary Line Project was to begin the following week with a 60 to 90-day timeline. 
· Whittaker Construction has moved about 12,000 yards of sediment in the basin and will be letting it dry out for three to four weeks before hauling it off.
· Spring Traffic Signal Maintenance will take place this month to ensure that all traffic signals are in good working order. 
· A Slurry Seal Bid Opening was to take place on March 26. The bid will be brought to the City Council for approval on April 10. This year there are about 1.8 million feet to be slurry sealed. 
· The MyMeter cellular app for water and power usage is expected to launch on April 1. The Yoppify website will be used to reach out to residents and make them aware of the MyMeter app. Training took place earlier in the day with representatives from the Power and Public Works Departments. They are now trained to help residents create accounts and look at usage and leak detection. 
· Construction drawings have been signed for the Pioneer Point Subdivision located on the corner of Pioneer Parkway and 400 East. 
· Horrocks Engineering continues to work on the Traffic and Transportation Master Plan Update. Staff reviewed the project list and itemized the cost estimates. The next step will be to look at the Impact Fee, which will be discussed at a future Work Meeting. 
· Sunrise Engineering is working on the City’s Stormwater Master Plan Update and modeling it like they do the water system. As the City grows, they can simply add to that model, which should identify any problem areas that are prone to flooding. 

Fire Chief, Andrew Parker reported on the following:

· He is watching the budget closely and working through the fiscal year-end. They should be on target to meet their budget needs. Chief Parker and Fire Chief, Con Fulde met in Ivins with representatives from the Professional Golfers’ Association of America (“PGA”) Tour. The Public Safety Planning process is underway, and they will begin moving equipment to the site in June and July. It was expected to be a successful event with 10,000 to 15,000 people expected to attend. The intent is to keep the numbers low so that it is a positive experience. 
· True Grit came com through the City recently. Professional Bull Riders (“PBR”) will also be coming to Tuacahn. Santa Clara and Ivins are working collaboratively and being solution-oriented regarding the next fiscal year. 
· Staff are preparing for wildland season and obtaining the required certifications. Everything was expected to be submitted to the State and ready to move forward soon. The rig was expected to be delivered by next month. 
· Mr. Jacobsen has been working on the Community Risk Assessment and Standards to cover the studies. They are letting the State know which consultants are available. Council Member Shakespeare thanked Chief Parker and Mr. Jacobsen for their work on the budget. 

Building Official, Cody Mitchell reported on the following:

· 60 home permits were projected. They are at 59 with three in the process of review. 
· Permits for solar continue to come on. There are five in the review process and 23 for the year. Commercial was wrapping up but there is some space to fill. 
· The shell for Country Lane Commons was near completion but Orange Peel has pulled its tenant improvement. The Kidney Care facility pulled a permit and staff is reviewing the tenant improvements for the care center.  Dutchman's Bakery made great progress this week and earlier in the week staff did a four-way inspection. The owner was anxious to begin baking there. Jersey Mike’s is advertising, but a Certificate of Occupancy (“CO”) has not yet been issued. The applicant has put a lot of money into marketing and is excited to open. 

Planning and Economic Development Manager, Jim McNulty reported on the following:

· Council Members Shakespeare and Burton both attended the Historic District Committee Meeting held the previous night. The Committee has been tasked with updating the City’s Historic District Design Guidelines. They are making great progress and reviewed images and photographs at their last meeting. They put the first draft out recently to gather images. Updates were to be made the following week and shared at the April 2 City Council Meeting. Messrs. McNulty and Jacobsen and the Mayor will need to discuss a tentative agenda of how to move forward. A Work Meeting was scheduled for April 17 but can meet on April 10 as well, if needed. Adopting the document will require going through a public process. A public meeting with the Planning Commission was scheduled for April 10 with a recommendation to be made to the City Council on May 1. The deadline is May 10 with adoption anticipated for May 8. 
· The Planning Commission met the previous week. Planning Commission Member, Kristin Walton was present tonight. There were two Preliminary Subdivision Plat Reviews for the Red Land Estates Subdivision located at 2456 Vineyard Drive and the Clara Crossing Subdivision on the corner of Gates Lane and Santa Clara Drive. It was reported that the second involved the Neil Walter property that was previously discussed for commercial development. Mr. Walter has since decided to develop one-half-acre or larger lots. 
· A wall sign review also took place for America First Credit Union located at 3520 Pioneer Parkway inside Harmons. They are removing the existing wall sign and putting up a new sign with their new branding and logo. It was described as smaller and clearer than the previous sign. 
· A Planning Commission Meeting was scheduled for the following week. The agenda includes two plat amendments. One is in Snow Canyon Estates and the other is in the Hills of Santa Clara Phase 2B. It was noted that plat amendments are required to come before the City Council.  
· Also at the next Planning Commission Meeting, Mr. McNulty, Historic District Committee Chair Mimi McKenna, and Planning Commission Member Shelly Harris will provide an update on the Historic District Committee Design Guidelines and the process. 

Council Member Shakespeare commented on timing and stated that it seemed that if they are not in agreement at the first meeting, they may not make the date. Mr. McNulty stated that the dates could potentially be April 10 and April 17 for discussion with the City Council. They plan to present it to the Planning Commission on April 11 for discussion of the draft document with photos. It would then go back two weeks later for the public meeting and potential recommendation. There was to be a discussion next week and two weeks later and then the public meeting two weeks after. They can follow the same scenario with the City Council and discuss it on April 10 or 17 and come before the City Council on May 8 for consideration and adoption. Mr. McNulty stated that they have a great group of people who are working hard. 

Council Member Shakespeare stressed the need to get it right and asked what would happen if it moved to the second meeting in May. Mayor Rosenberg stated that the pending ordinance will expire on May 10. If an application is submitted that is deemed complete, it would have to be processed under the existing ordinance. To his knowledge, there are no pending applications, and it typically takes a minimum of two weeks for staff to conduct its review and deem an application complete. He urged the City Council to review the document as soon as they receive it and prepare comments and questions. Mr. McNulty stated that it should be available on April 2. It was acknowledged that the timing will be tight. 

Council Member Burton reported that she has been attending meetings and has been very impressed by what the Committee is doing. 

Council Member Pond has attended a few meetings since he took office and likes to hear public comments in person. He had found it helpful to be present. 

City Manager, Brock Jacobsen reported on the following:

· The budget was presented to Ivins City Manager/Attorney, Dale Coulam and Director of Finance, Cade Vissar. One side of the budget identifies 18 firefighters on the floor. There will still be 21 full-time equivalents in the Fire Department. The net cost after revenue is just under $1.1 million for Santa Clara City and $1.35 million for Ivins with 18 firefighters and six on per shift. He explained the net cost and expenses of $3.2 million. In terms of revenue, they are projecting $330,000 in Wildland revenue. The Fire Service fees of $30,000 are the new fees that were adopted for fire services. They are now charging for Fire Inspections and other services on Highway 91 or elsewhere within the service area. There are also Ambulance Service charges of $400,000. The revenue is subtracted from the expenses, which brings them to the actual cost of $2.4 million. Of that, 56% goes to Ivins and 44% to Santa Clara, which results in the actual. The budget represents a 3% decrease in costs from the current year's budget for Santa Clara and 5% for Ivins. Chief Parker mentioned standards that cover the Community Risk Assessment Study and stated that it is budgeted for in the capital outlay for which they budgeted $75,000. It is a one-time cost. The study was expected to provide good information on staffing, deployment, and the location of fire stations. 
· Adjustments were provided. For the fire stations for both cities, any improvements are to be paid for by each city. They would be listed under the 775 Account-Station Operations. Santa Clara has $26,000 worth of Operations at the Rachel Street Station and $10,000 in Capital Outlay for a generator that staff will install. Ivins has $10,500. Some of the money in station operations involves budgeting for potential appliance or plumbing repairs. 
· The Work Group discussed going to 15 full-time firefighters, which is the level at which they are currently operating. There has been discussion about staying at 15, which will result in a budget decrease from $3.221 million to $2.882 million. Revenue will decrease, which reduces costs by $150,000 to $934,000 for Santa Clara and $190,000 for Ivins, which represents 17 and 18 percent decreases, respectively. Three full-time employees were eliminated Under Operation Expenses. Messrs. Coulam and Vissar liked the 15 but Mr. Jacobsen planned to meet with the Work Group again next week and make sure they are all on the same page. Council Member Shakespeare stated that the committee wants assurance that both cities agree and have a clear understanding of the level of service. 15 becomes a 3:2 model and limits running the second ambulance.  They do, however, have an engine that can do everything but transport. The purpose was to specify that until there are standards of coverage, they should maintain what they have. The 3:2 model includes two at one station and three at the other and provides three during the day. It allows for time to get the standards of coverage and make a decision on what the cities do. Both will be a reduction. 

Council Member Hinton asked if the 3:2 model is what St. George uses. Mr. Jacobsen stated that St. George operates differently because they do not provide Emergency Medical Services (“EMS”). They usually have three on each engine at each station depending on what apparatus they are using. He stated that Hurricane would be more comparable. Chief Parker stated that they try to maintain three. At the station Washington and Hurricane share, they run there. In the event of a fire call, they run three on the engine. If there is a medical call, they run there on the ambulance. They have other resources so their engines are always staffed.  Chief Parker’s understanding was that St. George has three and if someone was sick, they dropped to two. If they get an extra reserve, they sometimes have four. Staffing issues were discussed. Chief Parker stated that the cost of staffing is where a lot of overtime comes in. If they go with 15, he will lean toward constant staffing and stay at five. If they go with 18, he will lean toward having five as the minimum. 

Chief Parker reported that no firefighters were let go. There was part-time staffing with officers working more than most part-timers. They reached their maximum hours more quickly than any other part-time reserve firefighters in the County. Once they meet their hours, they are unable to work until July, at which time they start again. The budget includes overtime, but many cities reach that cap and then make reductions to meet the budget line item. Having five per day provides flexibility to meet their budget goals. 

Council Member Shakespeare stated that the hybrid model could stay at 15 and bring the projected budget down but increase the overtime line item. Further analysis could be done on how often the ambulances are running. The issues were reviewed, and the group came to the options presented. The standards of coverage will provide clearer direction. He stated that they can always increase if needed. If the two cities continue to operate together, next year they will operate under a new agreement that will be brought back to the City Council for approval. It was noted that every year the agreement could be cancelled. Both cities should look at the language to give staff confidence. 

Mr. Jacobsen reported that the payback for Ivins will be addressed as part of the upcoming quarterly accounting. In the combined meeting the accounting was reviewed and showed that Santa Clara has not provided enough revenue per the agreement. The Ivins City Council gave Mr. Coulam the authority to negotiate the payment down to $80,000 of the $120,000 they feel they are owed. It will be adjusted as part of the quarterly billing. 
 
City Attorney, Matt Ence reported on the following:

· The 2020 program that some of the City’s first responders were interviewed for, is scheduled to air this Friday. It pertains to the Ruby Frank child abuse case that took place in Ivins. 

4. Adjournment.

The City Council Meeting adjourned at 6:35 PM.


__________________________________
Chris Shelley
City Recorder

Approved:  					
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