
CENTER for EDUCATION, BUSINESS, and the ARTS
INTERLOCAL AGENCY
REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
Monday February 20, 2024– 3:00 PM
76 North Main, Kanab, UT 84741
Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.
AGENDA
1. Approve Minutes from previous CEBAIA Board Meeting Held December 11, 2023
2. Presentation and Approval/Denial of Q-1 Year to Date 2024 CEBAIA Finance and Budget
3. Board Officer Elections: Chair, Vice-Chair, Treasurer
4. State Report Submissions
5. State Board Policies Review and Adoption
a. Conflicts of Interest, Purchasing, Procurement, Nepotism, Records, GRAMA. 
6. CEBA Executive Director Report
a. Economic Development Report-Meeting tomorrow, raising Kane,
b. Digital Media/Film Commission Report
c. Infrastructure/Outdoor Recreation and Trails Report

7. Other Business: 

8. Closed Session: (If needed)

Discussing an individual’s character, professional competence, or physical or mental health; Strategy sessions to discuss collective bargaining, pending or reasonably imminent litigation, or the purchase, exchange lease or sale of real property.





MINUTES OF THE CEBAIA GOVERNING BOARD
Held December 11, 2023– 3:00 PM
76 North Main Street Kanab, Utah 84741
1. Attending:
Executive Committee Members: Matt Brown, JD Wright, Celeste Meyeres, Nancy Hauck, and Ben Dalton. 
Others in Attendance: Kelly Stowell
Presiding: Matt Brown			Minutes: Kelly Stowell
2. Reports and Minutes:
The December 11, 2023 CEBAIA board meeting was called to order by CEBAIA Board Chair Matt Brown, at approximately 3:00 pm. 
The minutes from the previous meeting were emailed to board members from the previous meeting and a copy of the minutes were circulated for review as the first agenda item considered by the members of the CEBAIA Board. The CEBAIA Board approved the minutes unanimously after review and brief discussion. 
A Financial Report was given by director Stowell for CEBA Q-4 2023, with reports being circulated and director Kelly Stowell made a brief presentation about CEBA finances before board discussion. A question was raised about state reporting and auditing and CEBA is audited every year. Expenses and revenues were reported and CEBAIA is expecting to receive the same amount of revenue for 2024, as in other years.
The report covered the dates from January 1, 2023 to December 11, 2023 with revenue, expenses, budget reports, and bank statements presented by CEBA Director Stowell. A discussion took place about Cost of Living adjustments and providing director Stowell a salary increase. It was discussed the CEBA budget could handle giving a raise and government employees across the state have received increases especially due to inflation. The CEBA director doesn’t receive any benefits or retirement and is a flat rate. The county has done COLA increases and 2024 is 3.2%. In 2023 the COLA was just over 8% and it was reported CEBA director Stowell hasn’t received a raise in several years. Several scenarios were discussed but it was ultimately decided with the board to do a 5% salary increase for the CEBA Director for 2024 which would be an increase of about $300 per month. The board was supportive of the increase and expressed appreciation for the work being done and its impacts on the local communities. Stowell expressed he did not want to take a large 8% percent increase because the money will need to be raised from somewhere and Kelly is the one who will need to find it.
The Film Commission and CEBA Budgets showed an accounting of revenues and expenditures were provided and reviewed. CEBA maintains compliance with state budget requirements and doesn’t have more reserves than needed. 
The next agenda item discussed by the board was the CEBA Executive Director contract. The contract and scope of work was presented to the board followed by a brief discussion where the board is supportive of the work being done by the director and continuing his contract. The independent contract duration is for one year between Kelly Stowell and CEBA.
Raising Kane was discussed and the 2024 event is taking place on January 12, 2024 at the Kanab Center. A great event is planned and the keynote speaker for the upcoming event is Brad Bonham. There will be an afternoon seminar on Artificial Intelligence and impacts on businesses in addition to all other activities happening with the 2024 event. It was discussed to incorporate a water conservation component to Raising Kane. Water conservation education and CEBA should look into incorporating a water conservation focus into a future training event. The agenda is still being solidified for Raising Kane and most of the program is confirmed but there is still some flexibility for speakers. It was discussed to not keep event attendees late into the afternoon. It was also discussed to add a component to do an adventure to capture audience from outside the area who are in town for Raising Kane. The added day an opportunity to network and education people who may not be familiar with Kane County issues. The potential of establishing a separate planning board was briefly discussed to help plan and execute the event. The budget for the event was presented and reviewed by the board and subsequently passed. The event is a great value for attendees at an affordable price. 
A discussion took place about the Film Commission sponsoring the 100 year anniversary of filming in Utah with $5000 to the Utah Film Commission which was supported by the board. The 100 year anniversary kicks off on January 11, 2024 with a press conference and celebration at the State of Utah Capitol rotunda which conflicts with Raising Kane on January 12. Filming has a great economic impact in the local communities, and we work well with the State of Utah Film Commission. A discussion took place about production spending and we like projects the best which have large budgets and large crews. Kane County participates with Utah Film Commission programing including the Film Ready Utah and we strive to be the poster child for a film ready committee. There are many celebrations throughout the year including the establishment of a film trail across the state. We are planning to do a Kane County 100 year anniversary event. $5000 is requested from the Film Commission budget to sponsor the event and there is money in the budget to cover it. 2024 is a big year for film especially with the rural film incentive worth $12million dollars total which sunsets in 2024. We have been involved in the creation of the program and are going to be highly involved with removing the sunset working with legislators on the initiative. Kane County has a lengthy history with film making and is important to our economy and heritage.
DRAFT

Kane County has been a member of the Economic Development Corporation of Utah for many years and the membership due is $1000.00 per year. EDCU is contracted with the Governors 
Office of Economic Opportunity to especially conduct corporate recruiting efforts for the state of Utah. EDCU has a grant program and Kelly Stowell has participated in the Community Match Grant Program where $5000.00 was awarded to Kane County. It was supported by the board to continue Kane County’s membership with EDCU. 
DRAFT
An update was given about a new state program called the Outdoor Adventure Commission, who just completed a strategic plan with Utah State University. The Adventure Commission has some funding and Kelly submitted a grant for the highway corridor paved trail. It was emphasized Kane County needs to develop its outdoor infrastructure in case the parks close down for various reasons such as overcrowding. The feasibility study has served as a solid foundation for developing the trail further. Kelly is going to present to the outdoor adventure commission in Salt Lake, where Kelly asked for a significant amount of funding to plan and build segments of the trail. The ultimate goal of the project and funding asks are to establish a robust trails system as part of the Utah Trails Network throughout Kane County.
Action Items:
A motion was made by Celeste Meyeres, to approve minutes and second to the motion was made by Den Dalton and the motion passed. 

A motion was made by Celeste Meyers to approve the 2023 year to date CEBAIA Financial Report. Ben Dalton seconded the motion and the motion passed.

A motion was made by Celeste Meyeres, to move in and out of a Public Hearing concerning the 2024 CEBA Budget and the motion was seconded by JD Wright. The motion passed with no dissenting votes.

A motion was made by Nancy Hauck to provide CEBA Executive Director a 5% Cost of Living Adjustment for 2024, and a second was made by JD Wright. The motion was approved by the board with no dissenting votes.

Celeste Meyeres motioned to approve the 2024 CEBA Budget with Cost of Living Adjustment increase coming out of the Miscellaneous CEBA budget line item. The motion was seconded by Ben Dalton and the motion passed with no dissenting votes.

A motion was made by Ben Dalton to approve the 2024 CEBA Executive Director Contract and the motion was seconded by Celeste Meyers and the motion passed with no dissenting votes. 

A motion was made by Ben Dalton and seconded by JD Wright to approve the Raising Kane Budget as presented. The motion passed the board with no dissenting votes.

JD Wright motioned to approve the sponsorship of the Utah Film Commission 100 year anniversary for $5000 and Ben Dalton seconded the motion and the motion passed with no dissenting votes.

A motion was made by JD Wright to adjourn the meeting and Ben Dalton seconded the meeting was adjourned.
DRAFT


