MINUTES
Weber School Foundation Board Meeting
2/15/2024 12:00 PM | Meeting held at Weber School District Office and called to order by Jen Dunyon
Attendance
Present:  Craig Adams, Dave Andersen, Jenna Andrascik, Matt Bell, Bryan Benard, Lindee Bess, Barry Beus, Jan Burrell, Gina Butters, Flora Cassity, Michelle Darrington, Tony Divino, Jeremy Dunn, Jen Dunyon, Kimberli Green, Brandi Hammon, Brett Karras, Steve Kier, Ashley Loftus, Phillip Mickey, Emily Oyler, Kathy Saunders, Jake Talbot, Jennie Taylor, Angie Towns & Kerry Wahlen
Excused: Dave Broadbent, Tyler Buxton, Craig Dearden, Scott Dixon, Kori Ann Edwards, Branden Hansen, Rich Hendrickson, Bryan Hurst, Matt Jensen & Josh Skidmore
Guest: James Ebert & Angie Pitt, Boys & Girls Club of Weber Davis
Welcome 
President Jen Dunyon welcomed everyone to the meeting.
Approval of Minutes
Angie Towns made a motion to approve the minutes from the January 18, 2024 meeting with a second from Kathy Saunders. The minutes were unanimously approved. 
Share our Story
Michelle informed the board that Weber High School’s Actor’s Rep Company was supposed to attend our meeting today but multiple students and the teacher are sick. We are hoping to have them attend our March Board Meeting. They applied for a Class Grant for “Look in Book” where they perform skits and bring the book to life! They performed at three elementary schools. 
New Board Members: Jake Talbot & Phill Mickey
Jake Talbot has been working for the Young Automotive Group for 21 years. He is married with 6 children and lives in Smithfield, Utah. He is excited to be a part of our board.
Phill Mickey works for MarketStar. He attended Bonneville High School, is very invested in Weber County and excited to serve on our board.
District Update
Superintendent, Gina Butters reported that the rebuild of Roosevelt Elementary in Washington Terrace has begun and that student will be attending different schools at the beginning of next year until this school is completed. The district is also hoping to open the 3 new schools in August and are in the process of staffing each school. 
We are trying to support military families in our district in establishing some Purple Star Schools. Gina & Emily will be touring Hill Air Force Base and getting to know the programs there that can help us with this. 
Board member Jennie Taylor is involved in this initiative. Many of our schools will be applying for this. We hope to bring awareness between the administration, teachers, parents and students on what these families are going through during difficult times and how to work together for success. 
BGCWD District Partnership
James Ebert-Director for the Boys & Girls Club of Weber Davis explained that the mission for the Boys & Girls Club is help those kids who are in need! The Club is trying to provide a space to help military families as well. Three years ago, the club moved to no cost and through donations, community support and grants they are able to provide the help for all children.  
The Club focuses on character and leadership, healthy lifestyles, art, STEM and has implemented the Leader in Me program. They also partner with OCA-Ogden Contemporary Arts and The Artist’s Factory and have started a Small Meals Program at all of the Weber School District sites. All students receive this every day! B&GCWD are also working with WSD, WSF and Roy City to build a new Teen club at Roy Junior High.  
B&GC Extravaganza is scheduled for March 9, 2024 at the Ogden Eccles Conference Center. This is their main fundraiser for the year.
Committee Reports
Special Needs—Flora Cassity reported since our last meeting we have received five Ipad requests with touch chat apps and a request to repair a wheelchair mount for an electronic device. These requests total $5,529.00. Steve Kier made the motion to approve these projects with a second from Matt Bell. The board unanimously approved. 
The Special Needs Committee met and discussed Unified Sports, funding for post high school requests and our partnership with Ogden School District’s SPED Department. In the committee meeting it was decided that we would no longer fund any post high school requests as those students are now adults.  The committee also decided that funding Unified Sports falls within the parameters of special needs funding and approved the $20,000 expense for Unified soccer, basketball and track.  In addition, the committee also discussed wanting more participation from Ogden School District in regard to Christmas Tree Jubilee. We fund, on average $7000 per year in SPED request from Ogden School District and would like more buy in from them.  Emily, Michelle and Jared Abney met with Ogden SPED Director and communicated those expectations.   
A short video was shown from the Unified Sports Basketball Tournament.
Finance-Craig Adams reported that we have sent out an RFP for a new Investment Advisor. We are receiving those proposals and will go through the review and interview process with the Finance Committee and present to the board our recommendation. 
Projects-Kathy Saunders reported since our last meeting we have received the following for review and approval: 13 Class Grants and 16 SPED Class Grants. From the 13 Class Grants, 11 have been funded through DonorsChoose, 2 are non DonorsChoose for field trip admissions to attend JA BizTown. From the 16 SPED Class Grants, 10 SPED have been funded through DonorsChoose and 6 are non DonorsChoose and require review and approval. Jeremy Dunn made the motion to approve these projects with a second from Jennie Taylor. The Board unanimously approved.
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Teen Center-Steve Kier informed the Board that the Teen Center Committee met before Board Meeting. The construction at the Bonneville High Teen Center has begun and should be complete in July. Hogan Construction will begin working on the Roy High Teen Center in March or April with completion in August. Kier Construction and VCBO will be doing the Fremont High Teen Center. Hogan Construction and Design West will be doing the Weber High Teen Center. The committee would like to do a quarterly newsletter to keep everyone informed and engaged in these centers. The committee would like to hold some community events with the first one scheduled in April at the Two Rivers Teen Center. Kier will provide the refreshments at the Bonneville High Teen Center grand opening/ribbon cutting. Through the ASK, private donations and grants, we have currently raised 1.5 million for these new centers. We also just received $60,000.00 from the Policy Project. $30,000.00 for the Bonneville High Teen Center and $30,000.00 for the Roy High Teen Center. Teen Centers will be our “Ask” again for the 2024 Christmas Tree Jubilee. 
Director’s Report
Foundation Team Member-Emily reported that with the growth the Foundation has seen over the past 6 years, it is time to add a 4th team member to the Foundation team. This position would be the, “Communications and Outreach Specialist.” The Foundation has grown so much and we are being stretched too thin. Other Foundations have more staff members and are serving fewer students. Our Grants and Scholarship programs have grown substantially in the last 5 years. We feel we need more support with our outreach and social media. Emily has spoken with Superintendent Butters and she agrees that it is time to expand. This position would be part time, 15-20 hours a week. Emily provided each board member with a job description. It’s difficult to add a position like this in the middle of the school year. Emily proposed that the Foundation pay for the salary for the first year of between $25,000-$30,000, depending on experience and hours worked. After this first year the district will take on the expense and cover at least 2/3rds of the salary. This position could eventually become a full-time position. We have 1.1 million at the Bank of Utah that is earning 5% interest. We would like to pay for this position with the interest earned from this account. Jeremy Dunn made the motion to approve the position with a second from Bryan Benard. The board unanimously approved. 
Ratification-Unified Sports-The Special Needs Committee met and discussed funding for Unified Sports at  $20,000.00 a year for the Soccer, Basketball and Track Tournament. We have a Special Needs Endowment that we can use for this funding. Barry Beus made the motion to approve this funding with a second from Angie Towns.  The Board unanimously approved.
Golf Update-Hogan Construction has agreed to be our Presenting Sponsor again this year for the Gifts from the Heart Golf Classic on June 10, 2024. We have solidified our Major Sponsors so far and will be sending out information for the remaining sponsorships. The Golf Committee met and wanted to keep our tournament at the Ogden Golf and Country Club. After doing some research many other nonprofits have increased their sponsorship levels because of the economy. We have decided to increase our High Honor Roll Sponsorship from $1,700 to $2,000 and our Breakfast Sponsorship from $2,000 to $2,300. We also added a Cart Sponsor level at $3500.  Tony Divino has agreed to be our Raffle Sponsor again this year. We have 16 teams committed so far.
President’s Award Nominations/Banquet-We received some amazing nominations this year. The Executive Committee met and voted on these nominations. They will be announced at our President’s Award Banquet on Tuesday, May 7, 2024 at the Timbermine. 
Other Business-
-Bridging the Gap Service Project-February 29, 2024 12:45 p.m. at Roy Elementary
-March Board Meeting: March 21, 2024
Next Meeting
March 21, 2024
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Class and School Grants
School Grants- No new requests

DonorsChoose- 11 class grants funded totaling $4,851.91
Non DonorsChoose-2 grants requested totaling $620.00
Total for January/February $5,471.91

YTD Totals-
School Grants- $25,000.00
Class Grants non DonorsChoose $4,614.00
DonorsChoose $37,660.77

‘Special Education Class Grants
DonorsChoose- 10 grants funded totaling $4,635.79

Non DonorsChoose- 6 grants requested totaling $2,606.40
Total for January/February $7,242.19

YTD Totals-
Non DonorsChoose $3,305.40
DonorsChoose $10,537.24





