


BEAVER FIRE DISTRICT #1
BOARD MINUTES
December 18, 2023


Meeting Time: 7:00 p.m.

Board Members Present: Chairperson Jack Erwig, Fire District Representative Larry Weaver, City Council Member Owen Spencer, County Commissioner Wade Hollingshead, EMT Representatives Leslie White and Walt Kerksiek, Citizen at Large Paul Elieson, EMS Director Jennifer McIlnay, Fire District Secretary Anona Yardley, Fire Chief George Humphreys, and County Attorney Von Christiansen. Nick Schenck and Craig Wright were also present. 
Welcome and Opening: Chairperson Erwig welcomed everyone to the meeting. 

Minutes Reviewed:  Board members reviewed the minutes of October 16, 2023, that had previously been sent to them. There being no recommended changes to the minutes, Board Member Kerksiek motioned to accept the minutes as presented. Board Member Weaver seconded the motion. All voted in favor.  

Fire Department Financial Review for October and November 2023: 
The bills for the fire department were reviewed with the board. There were three utilities bills from Beaver City. There were also no charges for roads. Rocky Mountain Power also has a utility bill for Elk Meadows. The Thompson Fire reimbursement to Beaver City’s was for use of their property as the command center. Board Member Kerksiek motioned, and Board Member Elieson seconded to approve the fire district bills as presented. All voted in favor. None opposed.  
Ambulance Service Financial Review for October and November 2023: 
The November statement was given to the board members during the day. JCI Service is a billing agency used by the ambulance services to bill individuals for services rendered. Board Member White motioned, and Board Member Weaver seconded to approve the Ambulance Bills as presented. All voted in favor. None opposed. 
Conflict of Interest Statements: There were no conflicts voiced at this time on agenda items.
 
2024 Budget Public Hearing
The Fire Board moved into public hearing at 7:13 p.m. to receive public comment on the Fire and Ambulance 2024 Proposed Budget. Craig Wright and Nick Schenck were present. There was no public comment on the Fire Department Budget. The Ambulance service budget was distributed to board members and the public. There were no public comments on the Ambulance Budget. The board moved out of public hearing at 7:20 p.m. Board Member Kerksiek commented on the write off amounts. The budget only contains what is being collected not what is not collectible. After discussing with accountants there may not have to be a full financial audit for 2023. The audit information will be given to auditors in January. Board Member Hollingshead asked about the increase in the administration expenses. There was discussion about malpractice insurance for the medical doctor. The current insurance does not cover malpractice. The property tax increase will be distributed in 2024. The amount is included in the 2024 budget as prepared by Beaver County Treasurer. The total Fire District Budget was $297,000.
2023 Amended Budget Public Hearing 
The board moved into public hearing to receive public comment on the 2023 Amended Budget at 7:40 p.m. The board was reminded that there are still some small bills to pay for the 2023 year but that those would be included in the amended budget to the actual when reported to the State Auditor. There being no public comment, the board moved out of public hearing at 7:42 p.m.
OLD BUSINESS
Open Meeting Act Training – March 18, 2024, by County Attorney Christiansen
It will take about 30 minutes. 
Matching Grant for Chipper Progress
The grant was submitted but results for awarding money will not be until February 2024. 
Ambulance Director Access to Financial Institutions and Bank Cards Follow-up
Board Member White called the state auditor and said that Mr. Seth Overson was fine with Ambulance Director McIlnay having access to the bank accounts and credit card. Mr. Overson expressed his concern with problems that arise in small towns with having fewer eyes on the money. The solution that was presented by Board Member White was that Director McIlnay’s timecard should be presented to the board for their approval. Chairperson Erwig also talked to the state auditor. His recommendations were not to change anything. The reason for the request for this change is the unavailability of signers for the checks. Many times, there are bills that need to be paid and there are no signers available. 
Board Member White motioned, and Board Member Kerksiek seconded to allow Ambulance Director McIlnay to be an additional signer on all the bank accounts. Board Members Elieson, Weaver, Kerksiek, Hollingshead, and White voted yea. Board Member Spencer opposed. Motion carried with a majority vote.  

NEW BUSINESS
2024 Budget Approval
Board Member Kerksiek motioned, and Board Member Elieson seconded to approve the 2024 Budget for the Fire District and Ambulance Service as presented. All voted in favor. None oppose. 
2023 Amended Budget Approval
Board Member Hollingshead motioned, and Board Member White seconded to approve the 2023 Amended Budget to actuals. All voted in favor. None opposed.
Beaver Fire District Bylaws
Bylaws for Beaver Fire Dist. #1 need to be reviewed. Ambulance Service is in the process of rewriting their bylaws. Attorney Christiansen will take the recommendations of the ambulance service and get them ready for the boards review and approval. They will go on the agenda for the next meeting. 

Fire Chief’s Report: George Humphreys 
Chief Humphreys reports that safety had been their high priority in 2023. There were no injuries or accidents on incidents in 2023. There had been 105 runs, 75 on highway. Fire District Membership is over 18 people. They are looking to revise procedures for the 2024. They are looking at options for updating their reporting system. The programs they are considering will continue to use the same software. It will help with state and other reporting.
.
Ambulance Director’s Report: Jennifer McIlnay
Director McIlnay reported that from Dec. 1, 2022, to Dec. 1, 2023, there had been 435 calls. The board asked how many were on the highway. She said she would try to find out and bring that information to the board in their next meeting. There are 25 active people in the ambulance department and shifts are being covered. They had a great party for Christmas. The credit card receipts will be shown in the December 2023 Financial report. They have had no major accidents or injuries. Beaver Ambulance Department is doing well. They would like to offer an advanced training class if there are enough people interested. There would need to be at least six individuals willing to enroll to offer the class. 

 
Filling of Expired Positions on Fire Board Procedures
The Ambulance Service will advertise in-house for the position of Board Member Kerksiek, and the Fire District will advertise the opening for Board Member Erwig’s position in the fire department. 
Recommendations will go to the county commission in January for their approval. The board will vote on the chairperson in another board meeting. 

Christmas Parade Help from Fire District
Board Member Spencer would like to thank Fire Chief Humphreys for helping Santa off the fire truck during the Santa Parade. It wouldn’t start and the fire district was helping with the parade. 

Meeting was adjourned at 8:38 p.m.  The next regularly scheduled board meeting will be Monday, March 18, 2023, at 7:00 p.m.


								ATTEST:


______________________________________		___________________________________	
Jack Erwig, Chairperson					Anona S. Yardley, Secretary






