NORTHWESTERN SPECIAL SERVICE DISTRICT
MINUTES OF MEETING – FEBRUARY 27, 2024
VEYO FIRE STATION – VEYO, UTAH

The meeting was opened at 5:30 P.M.  Board members present were Chuck Tandy, Chairman, Kay Smuin, Rosemary D’Amato and Mike Johnson, Board Members and Kathy Tanasz, Clerk.  Dave Cook was ill and unable to attend.  Audience attendees were Charley Guthrie, Dan Tanasz, Ralph Flores, Chris Larson, Kenna Bowler, Mark Cain, Bruce Bissell, Gail Cloud and Bob Bahlmann.  
1)  Pledge of Allegiance – Led by Charley Guthrie.
2)  Invocation – Delivered by Kay Smuin. 

3)  Swearing in of New Board Members – Kathy Tanasz swore in Mike Johnson and Rosemary D’Amato, the two appointed board members, with their oath of office, provided them with additional paperwork and gathered the necessary signatures.  The new board members were congratulated and applauded by the board members and the audience.   

[bookmark: _Hlk158909097]4) Request a Closed Session – Mike Johnson made a motion to go into the closed session, Kay Smuin seconded the motion and each board members voted aye, none opposed.  The reason for the request was to discuss the character, competence, or health of an individual.  The board members and the chiefs moved into another room at 5:45 p.m.  
5)  Reopen Regular Meeting – The regular meeting was reopened at 6:07 p.m.

6)  Discuss/Vote on Closed Session Items – There was no action taken.

7)  Budget Work Shop – Open public meeting without public input.  Chuck said the board members had a budget work sheet and they would go over each item.  Most of the audience left the meeting at this time.  The discussion focused on each item and the fire chiefs were also able to discuss their needs and their timelines.  The categories were Income, Personnel, District Operations consisting of Administration, Station Operations, Fleet Operations and Purchase, Emergency Operations and Training.  Mark Cain was able to provide information about various communication programs nationwide and public safety channels.  Each chief was asked to provide their stations needs and budget.  Chris from Central talked about repairing his bay doors and needing PPE.  Dan from Brookside said he needs a truck to replace his 1982 brush truck that is frequently out of service for repairs.  Chuck asked for justification for a replacement truck purchase.  Needs and finances were discussed among the board members.  Kathy gave the definition of the district’s PTIF accounts.  It stands for Public Treasurers’ Investment Fund and they are interest bearing accounts.  She also said the district’s Policies and Procedures list the 5 different accounts on page 22.  PTIF Account #2788 is a savings account to hold funds that are saved for use in major repairs, major purchases, and capital projects.  The current balance as of January 31, 2024 in that account is $129,428.81.  Kathy also briefly talked about the rotation plan (it allows each station a chance to make major purchases while sharing the district’s revenue).  Ralph from Central talked about their gas bill.  He brought up other needs for his station and Chuck said they would be included in the upcoming categories to be discussed.  Kay said there were some extensive maintenance needs too.  Rosemary asked about the billing and accounting process in place for the district. There was also a brief discussion about the number of board members that constituted a quorum which needed to be confirmed with the state.  Chris talked about Gold Cross paying for the utilities at the Veyo station.  Mark Cain discussed various trucks that he may have access to that would also help the needs of the different stations.  Charley talked about his needs as well.  He would like to get a swamp cooler that they already own installed in the bay.  Chuck suggested having an account funded for major purchases, similar to what we already have.  Other items discussed were fuel tanks, apparatus, and tool maintenance.  Emergency operations, uniforms and PPE needs were also debated.  Medical and Communications were part of the total emergency expenses as well.  Rebranding and graphic arts were also mentioned.  Training involves medical, fire and public education.  For CPR the district has two firefighters that are CPR certified to teach classes.  They are Nate Herbst from Gunlock and Jennifer Shelton from Brookside.  Charley said Gold Cross will do the EMT training at no charge if the class size was 12 people and above.  There are other costs associated such as books and exam fees.  Charley talked about an insurance program being offered through the state at little to no cost for volunteers and their families.  It is still working its way through the legislature.  Public education and awareness were also discussed.  It can be valuable for people to have basic first aid and medical knowledge to provide help until emergency services arrive on scene.  Rosemary announced that Central was having a CERT class from now through March if anyone was interested in signing up for it.  There was additional discussion about costs and income.  Mike and Rosemary were going to compare final figures and send it to the board members.  Chuck said our highest priority should be recruitment and retention of our firefighters and additional volunteers to help do this work.    
[bookmark: _Hlk160989566]                                                                                                                                                                     8)  Board Member Comments - Another work meeting was set for March 2nd @ 5:00 p.m. at the Veyo Fire Station.                             
9)  Adjourn – Mike Johnson made a motion to adjourn.  The meeting was adjourned at 9:38 p.m. 
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