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Good Foundations Academy

Board of Directors Meeting
November 13, 2023 
5:00 PM

Attendees
Board of Directors:  Jamie Walker, Jed Daily-excused, Steve Hepburn, Tom Koehler, Micah Olson-by phone, Heather Baker-excused
GFA Executive Director: Lisa Erwin
GFA Business Administrator:  Rich Eccles
Prayer:  Tom Koehler
Minutes by:  Kathy Richins

Approval of Minutes
· The October board meeting minutes will be approved in the January 2024 meeting.

Open Forum/Updates – None
	
Business Administration
· Finance & Accounting Report – Month Ending:  October 31, 2023
· Summary:  All budgeted revenue and expense categories are within budgeted expectations.
· Reporting:  
· Q3 Payroll Reports submitted to the IRS & State Tax Commission
· Q3 Division of Workforce Services reporting completed
· Medicare Credible Coverage survey submitted to CMS
· Submitted Q1 Transparency Files to State
· Balance Sheet:  Days of Cash on Hand – 269 (decrease of 2 from prior month)
· Income Statement:  
· Line 005 – The PTIF is earning 5.43%
· Line 015 – Guardian Committee Fundraiser
· Line 132 – Academica West monthly payment $1,250 per month
· Line 173 – EPLI Insurance paid
· Action Item – Required Annual Audit Committee Training for every board member.  Rich sent out to all board members.  

· Jamie made a motion to accept the October 2023 financials as presented, Micah seconded, all voted in favor, motion passed.   


Administrative Update – Executive Director’s Report
· Enrollment:
· The enrollment on October 9, 2023 was 434. 
· Since the last Board meeting, GFA unenrolled 5 students.  Two students are being homeschooled; and 3 students transferred to attend public school within State.
· Since the last Board meeting, GFA has enrolled 1 new student.
· Current enrollment, as of November 13, 2023 is 430.
· Discipline/Behavior Report: 
· There were 5 major office referrals for discipline in October:  Two referrals were for aggressive behavior; 1 referral was for disruptive behavior; 1 referral was for threat/intimidation; and 1 referral was for inappropriate language.
· There were 3 out-of-school suspensions:  Two suspensions were for fighting (half- day); and 1 suspension was for elopement (half-day).  
· Attendance:  
· Average daily attendance in October was 92.70%
· Average tardy rate was 4.18%
· Academic Report – Middle of Year (MOY) testing begins December 5, 2023.
· Upcoming Events were presented from November 3rd through December 20th.

Policy/Strategic
· Selection, Approval, and Purchase of Instructional Materials Policy - the Board discussed the proposed changes that were recommended to the policy and a concern was brought up regarding the change of curriculum without board approval.  The policy was tabled until the January meeting to change the wording on the policy.
· Employee Dress Code – the Board discussed the needed changes to clarify the dress code guidelines.  Lisa will make the changes and send to the teachers.  
· Employee Handbook, pages 10-20 – The board read and reviewed pages 11-20.  All agreed with the needed changes.
· Academica West contract renewal – A lot of policies are outdated and it was recommended to review two each month.  The Board agreed to continue the contract with Academica West.  
· Jamie made a motion to accept and sign the Academica West contract for the period dated November 2023 to November 2024.  Steve seconded, all voted in favor, motion passed.  

School Environment
· Fundraiser feedback – Jamie will share the Boards feedback with to the Guardian Committee.
· Board member school walk through –Steve did the walk through in October.  Everyone looked happy and the facility looked great.    

Steve made a motion to close the meeting at 6:21pm, Tom seconded, all voted in favor, meeting adjourned.

Next Meeting:  Monday, January 8, 2024, at 5:00 PM at Good Foundations Academy
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