ROOSEVELT CITY HOUSING AUTHORITY BOARD OF COMMISSIONERS

MINUTES OF MEETING

January 3, 2024
COMMISSIONERS PRESENT: 
Harold Huff, Vice-Chairperson


Lynn Snow, Commissioner


Joshua Bake, Commissioner


COMMISSIONERS EXCUSED: 



Beau Hancock, Chairperson









Rebecca Pittman, Commissioner

OTHERS PRESENT:





Margaret Chatwin, Executive Director

1.
CALL TO ORDER. The meeting was called to order by Vice-Chairperson Harold Huff. Roll Call of Commissioner’s in attendance was made.

2.
PUBLIC HEARING – (As Necessary)

3.
APPROVAL OF PUBLIC HEARING - (As Necessary)

4.
APPROVAL OF MINUTES NOVEMBER 1, 2023 – Regular Session

Vice-Chairperson Harold Huff inquired if the board had received the minutes for the November 1, 2023, meeting, and if there were any questions, comments, or changes. There was no questions, comments, or changes.

MOTION:  Motion by Commissioner Lynn Snow to approve the November 1, 2023, minutes as written.

SECOND:  Second by Commissioner Joshua Bake.



VOTE:  Unanimous

5.
APPROVAL OF EXPENDITURES – NOVEMBER AND DECEMBER 2023



Regarding the financial spreadsheet for the Roosevelt City Housing Authority Voucher program, Commissioner Lynn Snow inquired about an increase in administrative expenses for the months of October and November. 


Executive Director Margaret Chatwin stated that two employees were paid during that time.

MOTION:  Motion by Commissioner Lynn Snow to approve the November and December 2023 payments as presented.



SECOND:  Second by Commissioner Joshua Bake. 



VOTE:  Unanimous.

6.
FORMAL ACTIONS


ELECTION OF OFFICERS – CHAIRPERSON & VICE-CHAIRPERSON
Commissioner Lynn Snow suggested waiting until March 6, 2024, board meeting when all members of the board could be present to elect officers. 



Election tabled until March 6, 2024, meeting.

2024 ANNUAL PLAN
MOTION:  Motion by Commissioner Lynn Snow to approve the 2024 Annual Plan.



SECOND:  Second by Commissioner Joshua Bake.



VOTE:  Unanimous.

ADMINISTRATIVE PLAN – HOUSING CHOICE VOUCHER PROGRAM

Commissioner Lynn Snow inquired why changes were being made. 

Executive Director Margaret Chatwin stated that the changes were HUD required and that the strikeout items on the plan would be removed and the underlined items would replace them. 

MOTION:  Motion by Commissioner Joshua Bake to approve the Administrative Plan – Housing Choice Voucher Program. 



SECOND:  Second by Commissioner Lynn Snow.



VOTE:  Unanimous.

7.
OTHER


BOARD MEMBER REPLACEMENT RECOMMENDATIONS

Commissioner Lynn Snow inquired if there were members going off the board. 

Executive Director Margaret Chatwin stated Chairperson Beau Handcock will be leaving and Mayor Bird had been notified of the need for a new board member. No names had been recommended yet of which she was aware.

Commissioner Joshua Bake stated that he would follow up with Mayor Bird for recommendations and appointing of a new board member.

REGARDING THE FINANCIAL SPREADSHEET FOR THE ROOSEVELT CITY HOUSING AUTHORITY VOUCHER PROGRAM

Commissioner Lynn Snow inquired about a decrease in rent totals for the months of September, October, and November 2023. 

Executive Director Margaret Chatwin stated that the voucher program had been low on HAP funds and no new vouchers had been issued in those months.

REGARDING THE FINANCIAL SPREADSHEET FOR ROOSEVELT CITY HOUSING AUTHORITY CROWN AT KING PEAK LLC, AND CROWN AT COTTONWOOD CREEK LLC 

Commissioner Lynn Snow inquired about an increase of expenses in the month of April 2023.

Executive Director Margaret Chatwin will investigate and email answer.

REGARDING THE FINANCIAL SPREADSHEETS

Executive Director Margaret Chatwin suggested discontinuing the financial spreadsheets and providing the itemized accountants report as a replacement.

Commissioner Lynn Snow suggested a sample of the report be emailed to the board for decision. 

REGARDING THE PAPER COPY OF THE BOARD PACKET

Commissioner Lynn Snow suggests the discontinuation of paper copies and using email packets only.

Executive Director Margaret Chatwin will add the topic to March 2024 board meeting for vote.

2024 BOARD MEETING SCHEDULE

Executive Director Margaret Chatwin states that the 2024 board meeting schedule will be the first Wednesday of every odd month at 4:30 PM.

MOTION:  Motion by Commissioner Joshua Bake to approve the 2024 Board Meeting Schedule. 



SECOND:  Second by Commissioner Lynn Snow.



VOTE:  Unanimous.

8.
ADJOURNMENT

MOTION:  Motion by Commissioner Lynn Snow to adjourn the meeting.



SECOND:  Second by Commissioner Joshua Bake.



VOTE:  Unanimous.

