
MINUTES OF THE 
UNTF DINEH ADVISORY COMMITTEE AND BOARD OF TRUSTEES MEETING 

UNTF Dineh Advisory Committee and Board of Trustees Combined Meeting	
Friday, January 19, 2024 (2:00 pm – 4:00 pm)
Hybrid Meeting: Blanding GSB & Teleconference 
Teleconference Meeting: Google Meet  
Meet.google.com/ahz-wwee-moe 
Join by phone (929)324-9840 PIN 941 179 383# 

MEETING AGENDA

A.	CALL MEETING TO ORDER: Melvin Captain, Jr., Chair, called the meeting to order at 2:06 p.m.  All six advisory members were in attendance, which constituted a quorum. 
1.	Roll Call: 
	X
	Melvin Capitan Jr.
	Chair, Aneth

	X
	Aretta Begay
	Vice-Chair, Teecnospos

	X
	Rebecca Benally
	Secretary, Red Mesa

	X
	Jamie Harvey
	Aneth

	X
	Anna Mae Jim
	NaatsisAan

	X
	Stanley Nez
	Blue Mtn Dineh Comm.



A.	CALL MEETING TO ORDER: Marlo M. Oaks, Chair, called the meeting to order at 2:07 p.m.  All three board members were in attendance, which constituted a quorum. 
1.	Roll Call: 
	X
	Marlo Oaks, Chair
	State Treasurer

	X
	Van Christensen
	State Finance Division Director 

	X
	Evan, Curtis
	Governor’s Office of Planning & Budget



              2.   Recognition of Guests & Staff 

1. Tony Dayish, UNTF Administrator
2. Maury Bergman, UNTF Finance Manager
3. Rose Dandy, UNTF Staff  
4. Dorothy Phillips UNTF Staff
5. John Nakai UNTF Staff
6. Nikisha Black, UNTF Staff
7. Ruhan Nagra, Guest
8. Christopher Pieper, Office of the Attorney General
9. Cori Benally, Aneth Chapter Housing Specialist



B.     REVIEW AND APPROVAL OF MINUTES

1. November 13, 2023 Combined DAC-BOT Meeting, Monument Valley			DAC Members

[bookmark: _Hlk145688662]Jamie Harvey motioned to approve the meeting minutes held November 13, 2023 as presented.  Anna Mae Jim seconded the motioned and all the DAC members voted in favor, none opposed. Vote: 6-0-0. 

2. November 13, 2023 Combined DAC-BOT Meeting, Monument Valley			Board Members 

Evan Curtis motioned to approve the Board meeting minutes of November 13, 2023 as presented.  Van Christensen seconded the motioned and all board members voted in favor, none opposed, Vote: 3-0-0.                                                                                                                                                


C.	 NEW BUSINESS

1. Aneth	28X44 New House	James Nez		Veterans Housing		$60,000.00
2. Aneth	28X44 New House	Matthew Jim 		Veterans Housing		$60,000.00

The Aneth Chapter is requesting $60,000 from the UNTF Veterans Housing Fund to new houses for two clients, James Nez and Matthew Jim.  The Chapter will request match funding from NRF.  The chapter has also conducted an Invitation for Bids (IFB) and has awarded Ed Yazzie Construction (EDC) as the contractor to build both of these projects.  Matthew Jim still needs to complete the Biological Clearance process and find the full copy of his Archeological study and clearance to complete his homesite lease.  The approval for the Matthew Jim project is contingent on obtaining the clearance documents.  All other documentation is in order and the UNTF staff recommends approval contingent on receiving all the required documents.      

Jaime Harvey motioned to approve $60,000 each for James Nez and Matthew Jim of the Aneth Chapter from the UNTF Veterans Housing Fund as presented, contingent on obtaining the Arch and Biological clearances for Matthew Jim.  Rebecca Benally seconded the motioned and all the DAC members voted in favor, none opposed Vote: 6-0-0. 

Evan Curtis motioned to approve $60,000 each for James Nez and Matthew Jim of the Aneth Chapter from the UNTF Veterans Housing Fund as presented, contingent on obtaining the Arch and Biological clearances for Matthew Jim.  Van Christensen seconded the motioned and all board members voted in favor,  none opposed, Vote: 3-0-0.



3. Red Mesa    House Renovation    Betty Sitnajinnie         Chapter Projects  	                      $15,000.00
4. Red Mesa    House Renovation    Lena Benally              Chapter Projects	                        $6,135.00
5. Red Mesa    House Renovation    Betty Johnson            Chapter Projects	                        $4,300.00
6. Red Mesa    House Renovation    Samuel Dee               Chapter Projects	                           $100.00
7. Red Mesa    28X44 New House    Franklin Warren Jr.    Chapter Projects		        $62,093.00

The Red Mesa Chapter is requesting funding for four house renovation projects and one new house construction for Franklin Warren Jr. (Items 3-7). Betty Sitnajinnie’s house renovation consisted of a new roof, replacing windows, exterior painting, and handicapped ramp repairs.  Both Lena Benally’s and Betty Johnson’s house renovation projects involved converting the bathroom into an ADA bathroom with a walk-in shower base and flooring repairs in the living room.  Samuel Dee’s project is a self-help project to replace doors and windows and numerous other items.   Each proposal will be from the Chapter’s project allocation and have match funding from the NRF.  All documentation is in order and the UNTF staff recommends approval.  It was noted that Mr. Franklin Warren Jr. is an employee of the UNTF as a construction supervisor.  There was a question of whether this presented a conflict of interest.  After further discussion it was determined that because Mr. Warren was not affiliated with the Chapter’s housing committee, nor was he a Chapter official nor a Chapter employee and he was not involved with the approval of the funding amount or any approvals, it was not deemed as a conflict of interest.  Mr. Warren had applied for housing assistance about 12 years ago and his application had been reviewed, prioritized, and approved just like any other applicant.

Rebecca Benally motioned to approve Items 3-7 for the Red Mesa Chapter as presented.  Jamie Harvey seconded the motioned and all the DAC members voted in favor, none opposed, Vote: 6-0-0. 

Evan Curtis motioned to approve items 3-7 for the Red Mesa Chapter as presented.  Van Christensen seconded the motioned and all board members voted in favor, none opposed, Vote: 3-0-0.     

8. Office Space Lease Renewal / Blanding GSB / DWS 7 Years: 2024-2031 		Maury Bergman

Maury Bergman presented a lease agreement with the Department of Workforce Services (DWS) in the Blanding Government Services Building with a schedule of payments for the next seven years, beginning July 1, 2024.  The lease showed  8,057 square feet of office space on the east wing of the building, with an option to renew beginning July 1, 3031.  No action was taken.  This presentation was just informational.  The State of Utah Division of Facilities Construction & Management (DFCM) Realty Department takes care of these lease agreements on behalf of DWS and UNTF and UNTF staff provided this lease agreement to show DAC  & Board members what these agreements normally look like.  It was explained that the building belongs to UNTF and UNTF leases space to all the other state agencies.  There was a recommendation to make the conference room available to Chapters, [which does happen, where Chapters have used the conference room before along with Navajo Nation groups, the county, NRF or others.]

9. Other Chapter Projects  
		
Line item 9 “Other Chapter Projects” was a placeholder for other projects that may have been submitted by other Chapters and should have been deleted before the agenda was published.  So, this item was not a business item.


10. UNTF Rule 661-13 Veterans Housing Amendment to “Amount to be Determined by the UNTF Board in Each Annual Budget Approval”								Maury Bergman

Maury Bergman reported that UNTF staff have amended the UNTF Veterans Housing Program Rule 661-13 to allow the members of the Dine’ Advisory Committee and Board of Trustees to set the amount of the award each year in the annual budget rather than specifying an exact amount in the rule.  This change makes it more flexible for UNTF to adjust the award amount instead of having to go through the long process of amendment through the State’s Office of Administrative Rules for review, revisions, comment period, publication, and approvals by the committee and board.  The current amendment is currently in the 30-day public comment period with the State’s  Administrative Rules and it would require the committee and board to approve the amendment one more time before it can be implemented.

D. REPORTS

1. DAC Member Reports 								    DAC Members

Melvin Capitan Jr. reported that the Aneth Solid Waste Drop-Off Station Project is now completed and recommended that the access road should be paved with a black asphalt instead of just gravel.  He reported that the Montezuma Creek Recreation Center was moving forward, but the current hurdle was working with the Navajo Nation Land Department on a land withdrawal.  He also noted  that the 24-acre development project was moving forward with a water and utility feasibility study that is being conducted by DFCM and CORE Architecture.   

Rebecca Benally asked how the house projects progress was communicated to the Chapters and clients.  UNTF staff explained what the progress was communicated to the clients on a weekly basis as the crews and the supervisor interact with the client.  The Chapters are provided progress updates during the Housing Committee meetings, in meetings with the Chapter officials or Chapter employees, or as they request update information.  Some of the reports are made with current status information pictures.  When the project is completed, UNTF emails a notice that the project is completed with photos.  

Jamie Harvey provided information on three projects that people should be aware of:

1.  The SHARP Survey (regarding Substance Abuse and Mental Health) is being conducted by the Utah Department of Health and it is being offered in the San Juan School District.  The SHARP survey has been conducted every other year for the last 20 years at various locations and it asks questions about substance use, safe and healthy relationships, connection to family, school, and community, physical, social, and mental health, risky or harmful behaviors, and what protects kids from these things. It’s an opportunity for adolescents to tell adults about the many challenges they face in today’s world and how well they think they’re prepared to handle them without the fear of getting in trouble or the risk of someone thinking less of them. Students feel comfortable honestly answering tough questions because they know the survey is completely anonymous and can’t be tied back to them in any way.

2.  The San Juan County Economic Development team has started the Housing Assessment Hearings to document the housing needs, identify solutions, and assist with the housing crisis in the county.  Monument Valley and Montezuma Creek desperately need housing for medical staff.  It is hard to hire or retain providers when there is no place for them to live.  Also, the White Mesa Mill is looking to expand and new employees will need housing in the area and it was noted that supply will not equal demand when this takes place.  

3.  The State’s Weatherization and the Home Energy Assistance Target (HEAT) Program, which is administered by the Southeastern Utah Association of Local Governments  (SEUALG) based in Price, Utah will be meeting with the Utah Chapters to assess what the needs are in the area.    

2. [bookmark: _Hlk151045162]UNTF DAC and Board Meeting Schedule 2024					        Tony Dayish

Tony Dayish presented the upcoming year’s DAC, Board meeting and NRF meeting schedules for any recommended revisions and there were none.  The schedule is flexible in accordance to the committee and board members’ schedule and availability.

3. Financial Report					        				   Maury Bergman

Maury Bergman presented the UNTF Financial Report of the Fund ending December 31, 2023.  Total assets are at $89,486089, Income was $1,058,010, Project Expenditures were $136,455, Royalty Income was $598,234, and Interest Earnings from Investment $214,629.

4. Education Report					        				    Dorothy Philips  

Dorothy Phillips reported that 101 students were awarded college financial aid for Fall Semester 2023 for $183,187 from regular UNTF funds and $74,151 from the UNTF San Juan Endowment (USU-Blanding) funds for a total of $257,338.
      
5. Project Manager Report					        			          John Nakai 

A written report was included in the meeting packet for reference.

6. Housing Report					        				      Frank Warren 

A written report was included in the meeting packet for reference.

7. Administrator’s Report								        Tony Dayish

Tony Dayish provided a detail report of the items listed on his written report.

E. DAC MEMBER ISSUES, CONCERNS, & RECCOMENDATIONS				     DAC Members

Melvin Capitan Jr. inquired on when the Montezuma Creek Child Care Center would be opening.  UNTF staff responded that the facility is still waiting on the fire system equipment approvals but the target date for opening is during the first of April.  Also, he asked if there has been any progress on the lease with UNHS regarding the proposed grocery store.  UNTF staff responded that the lease agreement has not been signed yet and both entities are still reviewing the agreement.  One of the items that is still needed for the agreement is the survey plat that is being done by UNHS that will identify the exact amount of acreage to be leased.  In the meantime, UNHS is working on preliminary site and building design work.  

Aretta Begay announced that her term as DAC member has officially expired and that the Teecnospos Chapter had been working on submitting candidates for her replacement.  In the interim however, Aretta is still willing to serve in her current capacity and she has informed the Chapter that she can serve another term if the Chapter desires.  

F.   UNTF BOARD MEMBERS ISSUES, CONCERNS, & RECCOMENDATIONS			   Board Members

No issues, concerns, or recommendations were noted.

G. NEXT MEETING

1. DAC: March 08, 2024 Hybrid DAC Meeting 2:00 pm – 5:30 pm
2. Board: March 22, 2024 Teleconference Board Meeting 2:00 pm – 5:00 pm

H.  DAC MEMBER DESIGNATED TO ATTEND NEXT BOARD MEETING
1. Next Board Meeting: March 22,2024 

Melvin Capitan Jr. volunteered to attend the next BOT meeting held March 22, 2024.

Aretta Begay motioned to approve Melvin Capitan Jr. to attend the next board meeting to be held on March 22, 2024. Rebecca Benally seconded the motion and all DAC members voted in favor, none opposed, Vote: 6-0-0.


J. ADJOURNMENT 
	Dine’ Advisory Committee
	UNTF Board of Trustees

	Jamie Harvey motioned to adjourn the DAC meeting at 3:55 p.m.

Evan Curtis motioned to adjourn the BOT meeting at 3:55 pm.
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