December 11, 2023 PROVO METRO WATER BOARD MEETING MINUTES

ATTENDANCE:  Board members Dennis Weir, Wood Miller, Richard Brimhall, Jared Oldroyd, Robin Roberts, Kristina Davis, and Dave Decker; Manager Dan Johnson; Finance Director Sara Hubbs
[bookmark: _GoBack]Excused: 
Provo City Council: Rachel Whipple
Provo City Staff: Gary Calder; Ryan York, Jimmy McKnight
Meeting began at 12:00 pm.
COMPILATION AND SELF EVALUATION
Spencer Hintze, a partner from Gilbert and Stewart, CPA’s presented information on the compilation and self-evaluation. Spencer reviewed that all governmental entities have to have a report done each year and some level of assurance work. He said with a district this size, under $350,000, falls into the category of needing to have a self-evaluation and also in addition the district has the compilation report. Spencer expounded the different levels of assurance and noted that a compilation was completed by taking the financial information that Sara provided to him and he compiled it into financial statements and no opinion was issued because there was no testing on the financial information.
Spencer shared a few highlights from the compilation report and the self-evaluation. He showed that the financial statements contained a balance sheet, income statement, statement of cash flows, and notes. Spencer noted on page 12 the long-term debt schedule and in 2023 there was a large liability that was now finished, so one less loan. 
He stated in conjunction with the compilation, he also completed the self-evaluation. Spencer said that the self-evaluation is pretty thorough. He said they noted that the board members are being apprised of the financial information regularly and noted that Sara reports to the board quarterly. He noted that the only finding, which has been noted in the past, is that Sara and Dan sign their own payroll checks, but noted that previously the state has worked with Sara on giving an exception as long as the Chair approves those checks. Spencer said it is very common for small organizations to have the same issue because there is not enough staff to separate duties.  He said looking through the rest of requirements, the board was in compliance and is doing a great job.
MOTION by Jared Oldroyd to approve the self-evaluation report and compilation and for Dennis to sign the self-evaluation report. Motion seconded by Robin Roberts. Motion carries.
MINUTES FROM SEPTEMBER 11, 2023 MEETING 
Dennis asked if there was any discussion or question on the minutes. Robin asked about the valves and if there had been any resolution and who was at fault. Dan said that they would talk about it later in the meeting and give an update, but essentially nothing has happened. 
MOTION by Dave Decker to approve the September 11, 2023 minutes. Motion seconded by Robin Roberts. Motion carries.

FINANCIAL REPORT
Sara Hubbs presented financial information for the current year through November. She noted all the financial detail is included in the packet for the board members to review and look at if they’d like.  She noted that there was nothing out of line. She noted that the district should be receiving the PRWUA invoice and she will send the invoice to Jimmy after she calculates the amount of increase based on the contract between the district and the city. She said the PTIF interest will most likely come in much higher than projected because the interest rates have increased significantly. She said that she has been transferring more money from Central Bank to PTIF to maximize the interest payment. 
She reviewed the expenses and noted that 42% of the year had past and the expenses are all in line with what was projected. Sara noted that the payroll expense is the largest expense so far for the year and reviewed the other expense. Sara highlighted the miscellaneous expenses and showed that the board members can look at the transaction report to see all the detail of each charge. Sara reviewed the bank statements and highlighted the $400,000 transfer from Central Bank to the PTIF and noted the interest rate being paid on the PTIF is 5.4 percent.  
MOTION by Robin Roberts to approve the Financial Report. Motion seconded by Richard Brimhall. Motion carries.
BOARD MEMBER APPOINTMENTS
Dan shared that Jared Oldroyd, Kristina Davis, and Richard Brihall’s terms expire as of December 31, 2024. He said that the City will post the board member vacancies for thirty days, but Provo City doesn’t have a secretary for the City Council, so the opening hasn’t posted yet. Provo City councilmember Rachel Whipple said that she wasn’t sure if the vacancy has been posted yet, but she said that the members who terms have expired will have to reapply and submit their applications. She said they checked the statute and the board members can continue to function until new board members are appointed, so there will not be a gap. Dan told the board members that he is hoping they would all like to continue to retain the inherent knowledge and history. Rachel said they discussed this item at their last council leadership meeting and said there is no reason to object the three board members continuing and encouraged them to re-apply. Dan said that he will notify the three board members when it is posted. 
PRWUA PROJECTS AND PROJECTED ASSESSMENTS
Dan shared the future proposed projects and the projections of the Provo River Water Users Association (PRWUA) assessments. He mentioned the big project is the Deer Creek intake project, which is about 100 million dollars. He shared the loan projections for the projects. Robin asked if there was any government funding for the projects. Dan said the loans are all government loans at a rate of one percent, but they are still short about eleven million dollars and are hopeful they will get some or all of that from the state, but are still working on that.  Dan said the tube valve replacements project and intake valve projects are large projects that are driving the increase in the annual assessment we pay to PRWUA.
Dan shared the historical assessments that PRWUA charges each year to its members and Provo Metro Water District owns 8,000 shares, so that is used to calculate the total assessment owed by the District to PRWUA. Dan noted in 2022 the annual assessment was $34.32, in 2023 it was $38.52, and in 2024 it will be $40.87, which is what we will be billing Provo City to cover.
Dan noted that the contract the Provo Metro Water District entered into with Provo City included language to increase the amount the District bills to Provo City by the increase from PRWUA. Dan noted the increase in PRWUA assessments will be 6.1%. He noted two years ago because the District was in pretty good shape financially last year, the board decided to not pass on the 19.9% increase that PRWUA assessed to Provo City, but the board did pass on the increase last year, and will need to decide if they’d like to pass on the 2023 to 2024 increase of 6.1% to the city this year. Dave Decker said that the City is anticipating the increase. 
Robin asked what they as board members can do to help ensure the eleven million dollars is given to the District and if they need to talk with legislators. Dan said if they know of anyone they are welcome to talk with them. He said PRWUA will reapply, but not sure if there is anything else that can be done. Dan shared that the estimates include the maximum costs, but projects tend to come in over the original bid due to the inflation and increase in material, supplies, and labor. 
Dan said that the District is in a financial position that it could help Provo City with some water projects. Gary Calder reviewed the water plant project and discussed the bids that the City received. He said that the City was planning on $100 million dollars for the project. Gary said they have accumulated grant funding, but they are about $15 million dollars short, so they are trying to find the rest of the funding and cut items out of the project that can be added later. Gary said they did a soft award to MGC company because the prices continue to increase and the contractors availability. Gary said that if the District could help with that water plant project would be great. 
He said the water plant will be a blessing to the citizens of Provo by helping with the drinking water, but also to help with the ASR project. He said this plant will help take advantage of wet years and help in the dry years and have maximum use of the water rights that the City has. 
Dave emphasized that by awarding the contract they set the price now for the City. He also mentioned that the Mayor is very aware of this project and is the main focus for her as she works with the state. He said he isn’t expecting the state to give the full amount, but is expecting the state to give some. He said they are looking at about a five million dollar gap and they are talking with various entities to try and fill the gap, so they aren’t expecting the District to cover the gap, but contribute what they can. 
Dan gave a history of the projects that the District has helped the City with in previous years. Dan said they have $1.8 million in the PTIF and would be supportive of helping the City with the water plant project. Dan recommended not giving it all, but certainly there is enough that we can give to the City to help with this project. 
Jared asked if the District had included in the budget an amount to be transferred to the City. Sara confirmed $400,000 was included in the budget to transfer to the City. Dennis asked about the timing of the need of the transfer. Gary said that construction would not occur until all the National Environment Protection Act (NEPA) testing is completed. 
Rachel asked it would be possible for the board to commit to a certain amount, but delay the transfer, so the District can continue to earn interest on the amount until it is needed by the City. Gary said it would be possible and stated this will be a three-year project, so that would work for both the City and the District. Richard asked Gary if the City has looked into the Community Development Block Grant (CDBG) as a funding source. Gary said he can look into that. Gary said that they have contracted with Hansen, Allen, Lewis that is helping them to find additional funding for the project.
Richard said that in his opinion the District should do all it can to help the City and thinks one million dollars is what he is considering. Robin agreed with Richard as well. Richard said he thinks it would be important for a couple of the board members to go to the City Council meeting and present this information, so they understand what the District does. Rachel said that would be great for some board members to come and present to the City Council. Jared said that it would be worth considering the timing of the transfer and make the transfer in installments. Dave expressed his appreciation to the District board members for their support and encouraged the board members to make a presentation to the City Council, so the City Council is aware of it.   
MOTION by Richard Brimhall to commit to contributing one million dollars to Provo City to help with the water plant project over the next three fiscal years. Motion seconded by Wood Miller. Motion carries.
Dan said that he could put together a letter to present to the City Council. Dave asked that Jimmy and Rachel coordinate when the board members can make a presentation to the Provo City Council.
OTHER
Dan gave an update on the project at Deer Creek. Dan said the work is being done underwater about 60-90 feet. Dan gave an update about the tube valve replacement project. He said the meeting that was supposed to take place with PRWUA and the bureau of reclamation at the national meeting to seek additional funding for the project did not occur. Dan said all of the groups involved in the project are stating they followed the contract appropriately, so it is unclear what will happen in the litigation process. 
PROPOSED MEETING SCHEDULE
Dan shared the meeting schedule for calendar year 2024.
a.    March 11, 2024
b.    June 10, 2024
    	c.    Sept. 9, 2024
   	d.    Dec. 9, 2024
Meeting adjourned.   
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