MINUTES OF THE DUCHESNE COUNTY ECONOMIC ADVISORY BOARD MEETING HELD AUGUST 18, 2023, BEGINNING AT 10:00 A.M. IN DUCHESNE, UT, AS WELL AS ON ZOOM

Present -
Irene Hansen, Cody Ivie, Jennifer Adams, Tracy Killian, and Commission Executive Assistant Melissa Hughes

Attending & Participating via Zoom – 


Opening Comments & Welcome
Commissioner Hansen welcomed everyone and stated no decisions would be made at the meeting due to a lack of quorum.

Discussion of the 2023/24 projects and Grant Cycle with the State of Utah
The parties discuss the projects that were completed last year. They would like to be able to communicate with businesses and the residents so they will know what is happening within the County. The Thompson House of Hope donates hundreds of hours each year to help the community. 
The Matching Main Street Grants were successful. The business has to match the grant with improvements to the business. They have seen that most businesses put in more than $5,000. When the storefronts are improved, they are more inviting to customers.
The Business Advertising Program was also successful but could be improved. The scenic byway makes it difficult to advertise, and businesses are limited to sign advertisements. The old bowling alley has an existing sign. It may be possible to make it digital to advertise the County Events Center's upcoming events. 
The Customer Service Business and Employee Training went well. They would like to continue it again next year and possibly have training for the business owners.
The rail project was discussed, along with the potential impact that large businesses coming in could have on the community due to the housing shortage. 

Adjournment
[bookmark: _GoBack]The meeting adjourned at 10:58 a.m.  

