MINUTES OF THE DUCHESNE COUNTY ECONOMIC ADVISORY BOARD MEETING HELD JUNE 06, 2023, BEGINNING AT 2:00 P.M. IN DUCHESNE, UT, AS WELL AS ON ZOOM

Present -
Irene Hansen, Cody Ivie, Jennifer Adams, Lezlee Whiting, Dorothy Carter, Dan Karren, and Leo Thorson with the Thompson House of Hope, Mackenzie Melo, Tyson Stewart, and Commission Executive Assistant Melissa Hughes

Attending & Participating via Zoom – 
John Zilles, Steve Evans and Sherry Remington with Evans Family Media. 

Opening Comments & Welcome
Commissioner Hansen welcomed everyone and stated that the board’s efforts and expertise had led to a successful year of the Utah Rural Grant Cycle (Original Number Senate Bill 95).

Approval of Minutes 
Commissioner Hansen presented the Duchesne County Economic Advisory Board minutes for May 25, 2022. Jennifer Adams made a motion to approve the minutes as presented. Cody Ivie seconds the motion. The motion was approved unanimously.

[bookmark: _heading=h.gjdgxs]Discussion & Consideration of current projects & programs 2022/2023 Highlights 
[bookmark: _heading=h.ne7l2nbti23s]Commissioner Hansen introduced the 2022/2023 priorities for the current fiscal year.

5. Thompson House of Hope / Business Alignment
[bookmark: _GoBack]Dan Karren described the program and the activities the men in the home have completed. There have been 125 men that have gone through the Thompson House of Hope since January 2019. Fifty-eight men are in long-term recovery, 44% have graduated, 48% have left early, and 78% have relapsed and continue in addiction. Of the 44% who graduated, 62% have stayed in long-term recovery. 91% of the students are generated from the Uintah Basin. 11 students have come from outside the area, and 6 of these men have stayed and now are gainfully employed in the Uintah Basin. Of the 58 Men in long-term recovery, 43 are employed today, three have lost their lives, and two are on a disability. This is 82% of the men working. 
They have completed several community projects, including the clean-up of the Roosevelt Cemetery, Myton Cemetery, the Duchesne Swimming pool sod project, the roof on the new legion hall in Duchesne, they have helped with snow removal for elderly and single mothers, and many others. 

1. Business Advertising Program – 1:1 Grant Match
Steve Evans, Owner of Evans Family Media, thanked the board for supporting and coordinating with the community and his company. He introduced Sherry Remington, who is the project manager of the campaign. Ms. Remington described the current campaign they have been working on for the County. The name of the campaign is Picture This. They will ask the listener to get out and take pictures of them doing something fun in Duchesne County and then post them to their Facebook page. There will be one winner each week from the sponsors. At the end of the summer, one listener will win a $3,000 gift certificate. 
Businesses that contact the radio station are eligible for the grant match.  In the 1:1 Grant Match, every business that pays for advertisement will be matched. So, whatever they can afford will be doubled by the grant.  Evans Family Media has six radio stations in the basin and an online news site, http://www.basinnow.com. Advertisements will reach the community with news stories and radio interviews. Travel and Tourism have added $3,000 to the budget.
Mackenzie Melo, with the Uintah Basin Standard, introduced herself and described the Passport to Summer Fun program. It is ten weeks long. Eleven businesses are participating. 

6. Matching Main Street Grants 1:1 Grant Match
Small businesses submit applications for projects they have or need help with. Fifteen businesses were helped this year: Country Flair, Chucks Meats, CKC Operations, Bear Foot Baker, Willis Family Fun, The Pit, Driven Performance, Posh Beauty, Valhalla Ventures Inc. (Neola Store), Alliance for Innovative Education, Thacker’s Repair, Trent’s Grill, Branded Boutique & Salon, Wee Bit Used LLC. and Marion’s. 

4. Customer Service Business and Employee Training
Dorothy Carter presents pictures from the customer service training. Some board members gave their perspectives on the training. John Zilles recommends that businesses participating in the grant match attend the training. This could help their business.
 
2. Business Expansion and Retention (BEAR) – Dorothy Carter 
Dorothy Carter describes the current and upcoming projects they are working on and projects that have been completed. 

3. Small Business Gift Certificate Program 
Dorothy Carter updated the board on how the grant is helping the businesses in our area. She has been visiting businesses to purchase gift cards and certificates passed out at conferences and activities. Some seniors said they wanted to go to a little shop and were each given a $5.00 certificate. There were about 15 seniors that rode the bus, and they had a ball. This program is for small businesses that may be vulnerable; it will help get the customers in the door. 

John Zilles motioned to approve the current projects and programs for 2022/23 as presented.  Lezlee Whiting seconds the motion. The motion was approved unanimously. 

Discussion and Consideration of 2022/23 Projects and Grant Cycle with the State of Utah
The suggested budget is $200,000 with a match of $60,000. The parties discuss the projects and grant cycle with the State of Utah.

Set Det for Board Work Session
	The dates for the work session will be determined at a later date.	

Adjournment
Jennifer Adams made a motion to adjourn the meeting at 3:38 p.m.  The agenda had been completed, and the meeting was adjourned. 

