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 HENEFER TOWN REGULAR COUNCIL MEETING
February 6, 2024
150 W Center Street
Henefer, UT  84033


Minutes of the Henefer Town Council meeting held February 6, 2024.

Roll Call:  Mayor Kay H. Richins, Casey Ovard, Detton Fawcett, Robin Riches, Steven Dallin, Shelley Richins, Ty Bailey, Wade Kellems, Ryker Snyder, Mason Kjar, Laralyn Petrie, Jordan Petrie, Bryant Stevens.

Mayor Kay H. Richins opened the meeting at 7:00 p.m.  The prayer was offered by Steven Dallin and the Pledge of Allegiance was led by Ryker Snyder.

The first item on the agenda was carry over items from the January meeting.  There were no carry over items.

The next item on the agenda was a business license for Ryker Snyder.  Ryker addressed the council to request a business license for his business, R Snyd Welding. Ryker informed the council that he is starting his own welding business and is a subcontractor for his father.  Ryker needs his own business license to obtain insurance and WCF.  Casey Ovard questioned if Ryker will be working at his father’s shop, Snookco.  Ryker explained that he has a 100% mobile welding truck.  Robin Riches questioned if there would be any welding at Ryker’s home.  Ryker explained that anything done at his home would be minimal and there would not be welding.  Robin explained that Ryker’s home is not zoned for this type of business, so welding would have to be mobile.  Mason Kjar questioned if any material would be stored outside the home.  Ryker informed the council that all supplies are stored on his welding truck.

Mayor Kay H. Richins called for a motion to approve a business license for R Snyd Welding.  Casey Ovard made a motion to approve a business license for R Snyd Welding.  Steven Dallin seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Casey R. Ovard, Detton L. Fawcett, Robin K. Riches, Steven Dallin  NAY:  none,  ABSTAINING:  none, ABSENT: none

The next item on the agenda was a discussion of Planning Commission member appointments.  Mayor Kay H. Richins informed the council that a letter had been sent out to the community to invite interested parties to submit their information to the Henefer Town office.  Steven Dallin questioned how many positions are open for the Planning Commission.  Mayor Kay H. Richins informed the council that there are currently 2 positions open, with a possibility of 2 alternate positions.  Mayor Richins informed the council that Paul Wangsgaard and Jared Richins have expressed interest in joining the Planning Commission.  

Jordan and Laralyn Petrie were present at the meeting.  Jordan expressed interest in joining the Planning Commission.  Jordan explained that his wife Laralyn had grown up in the area, and they recently purchased a home in Henefer.  
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Mayor Kay H. Richins informed the council that the current members of the Planning Commission are Angela Jones, Micah Richins, and Bryan Stephens.  Wade Kellems questioned how Micah Richins could be on the Planning Commission if he is not a Henefer resident.  Casey Ovard informed him that Micah’s home is within the Henefer Town limits.

Robin Riches feels that Paul Wangsgaard would be a good choice.  He is very much involved in the community and attends most council meeting.  Robin feels that the Planning Commission members carry a huge responsibility.

Jordan Petrie questioned what the Planning Commission members do.  Mayor Kay H. Richins explained that members must study the Henefer Town planning & zoning ordinances in order to make proper decisions.  Mason Kjar explained that Planning Commission members are delegated authorities from Henefer Town.  The Planning Commission exists to make sure that the rules are followed.  The Planning Commission does not make policy decisions.  They are there to make sure that applicants follow all the rules when making application.  The Planning Commission also serves as the Town’s experts in knowing the area and having a vision for future land use.  The Planning Commission can make recommendations to the Town Council to rezone and adopt a plan for how those land uses should happen.

Steven Dallin informed the council that his perspective as a past Planning Commission member is that since Henefer has hired an outside planner, the duties explained by Mason have been much clearer than in the past.  In the past, the Planning Commision took more of a reactive stance.  Since the planner has been hired, it has been more looking forward into the future and ensuring the code is followed.  It is Steven’s opinion that there has been a great improvement in the structure of the Planning Commission with the hiring of Jake Young as a professional planner for Henefer.  Casey Ovard feels that now there is more definition of what responsibilities lie where.  The council agreed that Mason Kjar and Ty Bailey have been a huge part in defining those duties and helping Henefer develop a solid code.

Mayor Kay H. Richins questioned if Planning Commission appointments should be discussed in closed session.  Mason informed the council that since it was not noticed, it should not be done in this meeting.  Ty Bailey questioned if a vote needed to be taken on Planning Commission appointments.  Mason explained that it is generally a Mayoral appointment.  The mayor does not have to get consensus or call for a vote from the Council.

Robin Riches informed Jordan Petrie that he should submit his contact information and interest in serving on the Planning Commission by email to the Henefer Town office.

The next item on the agenda was the Open Meeting Training.  Shelley Richins verified that the council had completed the online Open Meeting Training for 2024.  The council members submitted their certificates of completion to Shelley to complete the Open Meeting Training.

The next item on the agenda was an update on the secondary water project.  Mayor Kay H. Richins requested that Casey Ovard give the council an update on the easement agreement for the Bryant Stevens property.  Casey informed the council that he has met with Bryant several times to ensure that the agreement is a good fit for both parties.  Casey feels that they are close to an agreement.  There are just a few small details that need to be worked out.  Casey expressed his thanks to Bryant for being very
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accommodating.  

Mason informed the council that he is on the 5th revision of the easement agreement.  This shows progress in making sure everyone is fine with the agreement.  Mason feels the Town is within striking distance of finalizing the agreement.  Mason feels at this point, the Town could delegate the Mayor or Casey to finalize the agreement, unless the council feels it should come back before them.

Mayor Kay H. Richins questioned what the latest items that had to be worked out were.  Mason explained the following:
	*Metes and Bounds descriptions for the three different items were defined:
		1.  Pipe Easement
		2.  Construction Easements
		3.  Access for Maintenance
	*Henefer Town will restore all disturbed land outside of the main pipeline corridor proper.
	*Nature of the easement.
	*Scope of restoration.
	*Exclusive or Non-Exclusive easement.  Bryant would like the opportunity to dedicate some type of conservation agreement on the property around the area, in the future.  Mason has included a reservation of right on an exclusive easement.  This will allow the Stevens family to dedicate a conservation easement on the property.

Casey informed the council that there has been discussion on restoring the road to original grade, once construction is complete.  Casey has spoken with Brian Deeter about putting temporary road base or mats down for the road.  Brian does not feel this is necessary since there will not be a lot of tracking across the field.  Any disturbance caused by tracking across will be restored to the original state.

Mason informed the council that in the future, they should plan to hold funds to construct a transition from Old Ditch Road, onto the easement.  As currently negotiated, the Town will be accessing and maintaining the pipeline using the temporary access across the field.  If in the future, the Steven’s family decides that the temporary access is no longer feasible with their use of the property, they can inform Henefer Town that another access needs to be constructed.  Henefer Town will have one year from this time to get the access constructed.  Henefer would need the year to go through the budgeting and engineering process.  Mason explained that Henefer will already have another access, from the Big Ditch Road, they are just not building it right now.

Steven Dallin questioned if there is an expiration date on the temporary access.  Mason explained it is 365 days from notification of the Stevens family.

Robin Riches questioned if the agreement gives Henefer Town the accessibility to build the permanent access when required.  Mason explained that it is his understanding that the road will be constructed now.  The drop off from the Big Ditch Road down to the field will not be constructed now.  Casey explained that easement for the drop off is in the agreement for when Henefer is ready to build it.

Robin Riches questioned the 25-year deadline referenced to in the agreement.  Mason explained that Henefer Town is asking for an exclusive agreement.  This means that Henefer does not want other lines 
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placed in this easement or other uses allowed.  This easement is strictly for managing the underground pipe.  The Stevens family can still ranch on top of the pipe, but they also wanted the opportunity to dedicate the property as a conservation easement.  Mason added the 25-year sunset clause to prevent someone from trying to leverage this opportunity for or against the Town.  Mason feels this is a reasonable time limit.

Mayor Kay H. Richins informed the council that an agreement needs to also be reached with Kent Fawcett.  Brian Deeter has sent information about the project to Kent for review.  Casey Ovard explained that Kent would like to verify where access for construction and permanent access would be.  Casey used a map to show the council the location of Kent’s property in regards to the access.

Robin Riches questioned how authority is delegated to Casey or Mayor Richins to finalize the agreement with the Stevens family.  Mason explained that a motion would need to be made as follows:
	For the reasons I feel that we have arrived at terms and conditions that are close enough, absent any major substitute revisions, I would hereby move that we accept the terms and conditions of this draft and delegate to the mayor to finalize the execution of the documents between Henefer Town and the Stevens family.

Steven Dallin questioned if any other easements need to happen in order for the two easements in front of the council to work.  If one of the agreements falls through, will Henefer still be able to proceed?  Casey Ovard explained the project could still move ahead, it would just be a bit of a diversion.  Mason explained that there is an escape hatch in the agreement that if for some reason things don’t work out, within a very brief period of time, the agreement can be rescinded.

Mayor Kay H. Richins requested that Casey give an update on the agreement with the Weber Crossing Campground.  Casey presented a map on the back of the agreement that shows where the property should extend out into the center of the Weber River to allow Henefer Town to have plenty of room.  The Richins family feels the agreement is agreeable, once the property is extended to that point.  The Richins family also expressed that they do not feel it is necessary for Henefer Town to obtain an appraisal on the property.  The Richins family has requested that the power box be split on the property line to allow them to tie into it in the future.  A survey needs to be done on the property to identify exact points.  Casey feels they are close to finalization of the agreement.

Mayor Kay H. Richins questioned why the Weber Crossing agreement references easements on the property.  If the property is being donated to Henefer Town, why would there be easements??

Mason informed the council that he will switch the agreement to a metes and bounds fee dedication unless Summit County has a problem with subdividing the parcel.  In that case, it would have to be an easement.

Wade Kellems questioned if the Army Corp of Engineers and the DNR have been consulted on the project.  Kay informed the council that Brian Deeter with JUB Engineering has contacted them, as well as, the Weber River commissioner.
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Detton questioned if maintenance on the diversion will have any effect on the secondary project. Casey explained that the project has been moved away from the diversion.  Ty Bailey questioned if Henefer has an interest in the diversion.  Mayor Kay H. Richins explained that the diversion is Weber Basin’s in conjunction with the ditch company.  Mason explained that Ty raises a good point.  In the future, is the ditch company still going to be functional.  If not, will the diversion be torn out and how will it affect Henefer’s apparatuses in the river.  Detton explained that if the diversion was torn out, the water in the river in that area would drop.

Mason questioned if Henefer Town has any shares in the Shill-Davis Ditch company.  Mayor Richins indicated if Henefer does, it is not many.  Mason explained that if Henefer has any shares in the ditch company, they would have an interest in the diversion.  Detton expressed concern that there have been problems with the diversion in the past and how future problems could affect Henefer’s secondary pumps.  Steven Dallin questioned whom is over the Shill-Davis ditch.  Detton informed the council that the president is Cody Hennefer and Phil Ovard is the water master.  

The next item on the agenda was a public comment period.  There were no comments from the public.  

The next item on the agenda was review of the January 2, 2024 Town Council meeting minutes.  Grammatical and spelling corrections were suggested throughout the minutes.  Mayor Kay H. Richins called for a motion to approve the minutes.  Detton L. Fawcett made a motion to approve the minutes, once corrections are made.  Casey R. Ovard seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Casey R. Ovard, Detton L. Fawcett, Robin K. Riches, Steven Dallin  NAY:  none,  ABSTAINING:  none, ABSENT: none

The next item on the agenda was legal counsel training.  Mason did not have any training for the council.

The next item on the agenda was reports from council members.

Robin K. Riches reported that she has contacted Rocky Mountain Power to remove the Christmas lights.  Robin has been contacted by Laura Vernor with Community Action Services.  Laura would like to start a mobile food pantry for Henefer on Wednesdays.  The mobile food pantry would start in April.  Robin suggested that the pantry be placed at the park and not on Main Street.  Laura would like to be added to the agenda for the March meeting to explain the program.

Robin has started on the 4th of July preparations.  She has contacted Amy with Summit County regarding a grant application for the event. Robin requested a cost break down for the 4th of July Celebration to present for the grant. Robin has been checking on entertainment and food trucks.  She will begin getting committees organized and contact the Pentagon for a fly over.  Robin will also contact Red Rock Riders for daytime entertainment. The council discussed options for nighttime entertainment.  Robin informed the council that the Lil’ Buckaroo Rodeo is scheduled for July 13.

Robin will place the flower order for the streets and parks to Garden Gateway next week.  

Casey R. Ovard reported that Kent Lundquist has signed the mylar for the property.  Kent’s brother-in- law still needs to sign.  Kent will work on that.
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Mayor Kay H. Richins informed the council that he has asked Casey to attend the RPO meetings.  Casey reported that he had attended the RPO meeting the previous evening.  It was a very short meeting and not much was discussed. 

Detton L. Fawcett reported that Kory and Brent had picked up and installed the chlorine canister for the culinary water.  Detton reported that the chlorine settings were checked last week and they were ok.  Detton also reported that Brent began the sewer discharge on February 1.  Kent Wilkerson has reached out to Detton to request the old NWPP reports.  Detton will begin working on the water report that is due.

Steven Dallin had nothing to report for this month.

Mayor Kay H. Richins reported that there have been some complaints on the clean up of recent burials.  Mayor Richins has spoken to Alan Jones and Alan informed him that it has been a challenge this winter to accommodate burials.

Ty Bailey reported that Jones & Associates are interested in the City Engineer position.  Ty has requested a price sheet from them for council review.  Ty highly recommends them because Henefer will be getting a whole department and not just an engineer.

Ty informed the council that he has not received any notification of the grant award for the ordinance update.  Ty suggested that Henefer review the Morgan City standards in preparation for the moratorium to be lifted.  Mayor Kay H. Richins expressed that he felt the impact fee that was recommended by the fee study was excessive.  Mayor Richins questioned what Morgan’s impact fee is.  Ty informed the council that it is about $6,000.00.  Mayor Richins informed the council that Henefer’s suggested water impact fee is $23,000.00.  Ty explained that since Henefer has such a small population, every unit has a greater impact.  Since the water system has a small capacity, impact fees will help create more capacity.

Ty suggested that the council hire someone local for separation of duties for the treasurer and recorder position.  Ty feels that another part time employee to work alongside Shelley would be valuable.

Ty also reported that the Town Hall building project is ready to go out to bid.  Jones & Associates will put it out to bid as a design build project.  The contractor will go as far as the budget allows on the remodel.  Ty will reach out to Summit County for other possible grant opportunities for the remodel.

The next item on the agenda was a closed strategy session.  Mayor Kay H. Richins called for a motion to enter a closed strategy session.  Robin K. Riches made a motion to enter a closed strategy session.  Detton L. Fawcett seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Casey R. Ovard, Detton L. Fawcett, Robin K. Riches, Steven Dallin NAY:  none,  ABSTAINING:  none, ABSENT: none

CLOSED STRATEGY SESSION

A discussion of document, negotiations, and actions related to completing a transaction for the purchase, exchange, or lease of real property interests on the best possible terms.
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Mayor Kay H. Richins called for a motion to close the strategy session.  Detton L. Fawcett made a motion to close the strategy session.  Robin K. Riches seconded the motion.  VOTE:  AYE:  Mayor Kay H. Richins, Casey R. Ovard, Detton L. Fawcett, Robin K. Riches, Steven Dallin  NAY:  none,  ABSTAINING:  none, ABSENT: none

COUNCIL MEETING RESUMES

Detton L. Fawcett questioned if different motions for each agreement are needed to delegate authority to the Mayor for finalization of the easement agreements.  Mason Kjar explained that there are a couple of options.  If the council would like to delegate authority to Mayor Richins to sign and execute the easement documents, and not have them come back before the council, a motion can be made now.  If the council would like to review the agreements again, they can designate authorizations to execute the agreements with the direction that it come back before the council for ratification.  Mayor Kay H. Richins indicated that he would like the agreements to come back before the council next month.  Mason informed the council that they do not need to take any action at this time.  Authorization was already delegated to Casey and Mason at the January meeting and everything else will come back before the council in March.

[bookmark: _Hlk159399298][bookmark: _Hlk159407299]Mayor Kay H. Richins called for a motion to adjourn.  Detton L. Fawcett made a motion to adjourn the Town Council Meeting.  Casey R. Ovard seconded the motion. VOTE:  AYE:  Mayor Kay H. Richins, Casey R. Ovard, Detton L. Fawcett, Robin K. Riches, Steven Dallin  NAY:  none,  ABSTAINING:  none, ABSENT: none
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