Fire District Board Meeting 
January 5th, 2024
In Attendance:
Chris Whetton, Dennis Blackburn, Josh Brown, Jeanie Webster, Brion Terry, Felicia Snow, Steve Lutz (virtual) 
Called to Order @7:05pm
[bookmark: _Hlk90372517]
Review of Minutes and Minutes Approval 
· Dennis Blackburn made a motion to approve minutes, Josh Brown seconded the motion, the motion passed with Steve Lutz voting YEA, Dennis Blackburn voting YEA, and Josh Brown voting YEA. 

Review of Budget Hearing Minutes and Budget Hearing Minutes Approval 
· [bookmark: _Hlk102125221]Josh Brown made a motion to approve minutes, Dennis Blackburn seconded the motion, the motion passed with Steve Lutz voting YEA, Dennis Blackburn voting YEA, and Josh Brown voting YEA. 

Financial Reports
· Felicia reported on the fire district’s reserve account. Has a current balance of $205,000. This account rollovers each year. She also reviewed with the board what was spent in 2023.
· Reviewed financial reports and bills. Dennis Blackburn made a motion to approve and pay vouchers. Josh Brown seconded the motion, the motion passed with Steve Lutz voting YEA, Josh Brown voting YEA, and Dennis Blackburn voting YEA.


Reports
· Chris Whetton & Steve Lutz
· 19 calls documented with dispatch for 2023, talking with chiefs that call number should be higher, numerous calls did not go through dispatch. Need to have any/all calls go through dispatch for any accurate count for grant reporting and district records.
· Will be working on required reports for grants.
· Got approval to purchase tires for the truck that needed them.
· Hanksville truck will be getting fixed.
· Winter Fire school starting soon, 16 will be attending.
· Battalion Chief meeting on January 10th.
· Will be opening engineer positions.
· 45 sets of turnouts & some SCBA’s were received from Springville, will look into donating our equipment we no longer need to Koosharem & Antimony fire departments.



· Brion Terry
· At the end of November finished most work in Happy Valley. What is next?
· Talked about a $4.7 million grant to work on mitigation projects in Six County that will be coming up. Brion would like to see what projects Wayne Fire District has in Community Outreach & Education. He will be meeting with the commission to see what they would like.

Lyman Engine Repairs
·  Discussion on Lyman Engine, engine is currently out of service.

New Strategic Plan
· We have met a lot of our goals in our plan, need to update our plan.
· Discussed some possible long-term goals:
· Public Safety Building (Fire, EMS & SAR) in Bicknell.
· Quint truck for Torrey.
· Replace engine in Bicknell with Torrey’s engine if can get Torrey the Quint truck.
· Will go over with battalion chiefs and have a draft in February.

[bookmark: _Hlk90372499]Update SOG’s
· Chris is working on updating and adding in some new SOG’s that will help keep us safe and show why we are doing what we are doing.

Personnel – No personnel discussion needed. 

Other Business
· Hazmat Awareness & Hazmat Operations courses in February.
· Would like to start a Community Wildfire Council.
· Need to complete CWS report & turn into the state.
· Would like to see a 800 MHZ radio status, haven’t received radios, they will be dual band.

Steve Lutz made motion to adjourn, Dennis Blackburn seconded the motion, the motion passed with Steve Lutz voting YEA and Dennis Blackburn voting YEA, Josh Brown voting YEA. 
Adjourned at 8:04 pm

