Channing Hall Regular Board Meeting
February 29, 2024
Channing Hall Teacher’s Lounge 
Start Time: 5:32
Present: Becca, Lacy, Colby, Marcy, Dave, Diane, Lisa
No members of the public present
Executive Committee-Marcy:
-Prepare for Head of School Evaluation
-Faculty and Staff survey: reviewed questions and Marcy will send the survey on behalf of the board with a statement. 
-Playground update: meeting next Wednesday to review RFP and stakeholders to move forward in the process
**Motion to Approve Faculty and Staff Survey Questions. Lisa moved. Becca seconded. Motion was passed unanimously. **

Administrative Report- Diane:
-PTO Update: Fun Run kick off is in progress
-Diane reviewed the 2024-2025 LAND Trust Plan. This plan is largely unchanged from 2023-2024.
-Enrollment/Lottery/Open House Updates: Discussed increased numbers of lottery applications. Currently project 657 students this fall.
-School Security updates: no updates this month
-Shoutouts: Robotics coaches- Lacy to bring at next board meeting
**Motion to Approve School LAND Trust Plan. Amy Moved. Dave Seconded. Motion was passed unanimously.**

Policy Committee- Lisa:
Lisa reviewed the following items:
-Channing Hall Bylaws and Articles
-GC-09 Process for Addressing Board Member Violations
-GC-10 Governance Cost
-Brian Carpenter Training #5 played “Backordered Chinese Light Bulbs.”

Finance Committee- Amy:
-Budget Review January 2024 was discussed and questions from last month were addressed. Increase in facilities spending was due to carpet and paint. Increase in professional services for the new website and increase in educational resources spending for SPED costs.
-Reviewed fee schedule for 2024-2025 distributed by Jacki
Legislative Committee: Dave
-Dave discussed the legislative issues coming out of the 2024 legislative session and how they may impact our school. He will update next month once the session is complete.
Adjourned at 6:45 pm

