
SANTA CLARA CITY COUNCIL WORK MEETING 
WEDNESDAY, FEBRUARY 21, 2024
MINUTES
THE CITY COUNCIL FOR THE CITY OF SANTA CLARA, WASHINGTON COUNTY, UTAH, met for a Regular Meeting on Wednesday, February 21, 2024, at 5:00 p.m. in the City Council Chambers of the Town Hall at 2603 Santa Clara Drive, Santa Clara, Utah. Notice of the time, place, and agenda of the meeting was provided to The Spectrum and to each member of the governing body by emailing a copy of the Notice and Agenda to The Spectrum and also, along with any packet information, to the mayor and each council member, at least two days before the meeting. The meeting will be broadcast via YouTube linked on our website at https://santaclarautah.gov. 
Mayor:			Rick Rosenberg

Council Members:		Janene Burton
				Christa Hinton								Dave Pond
				Ben Shakespeare 
				Jarett Waite					
City Manager:		Brock Jacobsen

City Recorder:		Chris Shelley

Others Present:		Jim McNulty, Planning and Economic Development Manager 
				Matt Ence, City Attorney
				Cody Mitchell, Building Official
				Dustin Mouritsen, Public Works Director
				Gary Hall, Power Director
				Ryan VonCannon, Parks Director
			Andrew Parker, Fire Chief
			Lance Haynie, Government Affairs Director

1. Call to Order.

Mayor Rick Rosenberg called the meeting to order at 5:03 p.m. and welcomed those present.  	

2. General Citizen Public Comment.

There was no public comment. 

3. Working Agenda.

A. General Business.

i. Presentation to Ryan Moore and Braden Rademacher for the Firefighter of the Year Award. Presented by Chief Andrew Parker.

Fire Chief, Andrew Parker, presented the Fire Fighter of the Year Award and stated that Messrs. Moore and Rademacher were the top candidates for 2023 for performance. Ryan Moore is a firefighter/Paramedic and the Department’s Emergency Medical Services (“EMS”) Director. He manages ambulance billing, works with the State, and trains personnel. Mr. Moore was presented with an award and certificate and thanked for his service.

Braden Rademacher was recognized as the Reserve Fire Fighter of the Year. He is a part-time employee and has worked as a seasonal worker in the community as part of the Santa Clara City Wildfire Team. Over the last year, he earned his Advanced Emergency Medical Technician (“EMT”) certification and completed a substantial amount of training. He is currently on the department’s hire list. Mr. Rademacher was congratulated on receiving the award. 

Mayor Rosenberg expressed appreciation to the entire department for their service to Ivins and Santa Clara.

ii. Discussion Regarding Updates to the Traffic Transportation Master Plan and Improvement Projects List. Presented by Dustin Mouritsen, Public Works Director.

Public Works Director, Dustin Mouritsen, reported that the update to the Traffic Transportation Master Plan (“TMP”) was partially funded by the Metropolitan Planning Organization (“MPO”). They paid the $5,000 local match with the remaining funding of $55,000 being through the Utah Department of Transportation (“UDOT”). The Master Plan differs in that it is in a Storybook form and constantly updates as changes are made to the maps. Previously, maps were updated but not in Master Plans. Mr. Mouritsen demonstrated how it works and explained that anyone who views the Master Plan can also look at the zoning. The Socio-Economic Data section was referenced that addresses population, employment, and Building Permits. Mr. Mouritsen stated that the Storybook format is preferable to the paper booklet that is normally received. He next addressed the classifications of roads and bridges. It was noted that Horrocks Engineering prepared the Storybook. Horrocks was selected because of the involvement of Aaron Baker in the MPO and his history in moving forward with the Western Corridor. 

A map of the City was displayed showing where accidents have occurred and their severity. A high crash area was identified as Santa Clara Drive and Canyon View Drive to Country Lane. That intersection is challenging especially when making a left-hand turn. Other high crash areas include Victor Street and Santa Clara Drive because of the fruit stand and Pioneer Parkway in the Commercial District. Data was provided about each crash. 

Traffic Analysis data was presented to show how traffic is analyzed in certain areas. The information is broken up into zones for future use to analyze traffic in one specific zone. Intersections were shown where traffic studies were performed that included every major intersection in the City. Those shown in red need attention with yellow being less severe. The next data pertained to the delay at intersections. Currently, at Pioneer Parkway and 400 East cars are delayed by 13 seconds in the morning. That increase in the PM. Studies were done on a five-year outlook to show what is expected in 2028 in the AM and PM. Some areas currently are operating at a Level of Service F, which is the worst possible rating. The City accepts a Level of Service D but tries to make corrections. In 2028, Country Lane and Santa Clara Drive could potentially have a 170-second delay for turning movements there. The data helps identify where the City should put its attention. Mayor Rosenberg assumed that the times included the signal just inside St. Geoge but did not fill the gaps they hoped it would. 

Mr. Mouritsen spoke about the five-year Traffic Improvement Projects (“TIP”). He displayed the projects on a map displayed. One project is in the center lane on Santa Clara Drive from Old Farm Road to Chapel Street, which is a problematic area. Anyone making a left-hand turn there will delay traffic. Parking at Frei’s Fruit Stand is extremely hazardous. He included that information so that if an agreement can be reached with the Freis to relocate their parking, the project will be impact fee eligible. The intent would be to remove the planters, fix the curb, and install a center turn lane. Issues are particularly severe at Old Farm Road and Santa Clara Drive. It was noted that the bike lane will remain. 

Another project was identified as Chapel Street. It was reported that once Mrs. Hafen passes away that area will be widened to the full width. The City already owns the property. Mr. Mouritsen suggested that it be part of the study so that it is impact fee eligible. Red Mountain Drive from Pioneer Parkway to the City’s north boundary will be developer-funded. The new traffic signal for the Black Desert and Silverado developments at Red Mountain Drive and Pioneer Parkway is currently being designed. The project will eventually be put to bid with a start date in July. 

A signal was proposed at Chapel Street and Santa Clara Drive. Mr. Mouritsen had heard that Gates Lane might be a better location for a signal. He invited feedback from the Council. Staff is planning on Chapel Street because of the 450 units in the Development Agreement for the Edge at Grand Desert. Council Member Burton asked Mr. Mouritsen to compare the two. Mr. Mouritsen stated that if the Edge at Grand Desert project goes through, they will want it on Chapel Street. 

Mayor Rosenberg pointed out that more serious accidents are occurring at Chapel Street but there are more accidents at Gates Lane. His understanding was that Chapel Street is wired for a signal. He agreed that it will depend on the anticipated development at the Edge at Grand Desert. If the project is not developed, the first signal might be better at Gates Lane because it will provide gaps through the Chapel Street intersection. He suggested that they compare the Level of Service in five years at both locations. 

Council Member Shakespeare commented that from a development standpoint, there is a lot of land off of Gates Lane that is still undeveloped. He stated that Gates Lane makes the most sense, particularly if the Edge development does not go forward. The Mayor stated that a signal in the area will provide gaps. The closer the signals, the more difficult it is to provide gaps. It was noted that there is not much more in the area to be developed other than the Edge at Grand Desert project. 

Council Member Burton commented that a signal is needed on Chapel Street now more than at Gates Lane. It was acknowledged that Chapel Street is the busier intersection because of the post office. In response to a question raised, Mr. Mouritsen stated that it will be necessary to include one signal in the Impact Fee Analysis. He stated that impact fees should not be collected for a project they may not do. 

Council Member Shakespeare suggested collecting for a light and specifying that it is going to be at one of the two intersections.  Mr. Mouritsen felt that could be done and suggested they identify a future traffic signal. Mayor Rosenberg stated that they will have to come back and add it. One could be added now and if that changes, they could make an amendment and replace it with another one. Mr. Mouritsen commented that the problem is there will be no impact fees for it. It was suggested that both be included in the Impact Fee Study and when it comes time to calculate the impact fee, they will have calculated removing the cost of one of them. Mr. Mouritsen liked that idea and agreed to talk to the City Engineer about it. 

Mr. Mouritsen reported that the Western Corridor Hamblin Parkway local match should be switched to a different portion of the Western Corridor where the work is to be done first. The funding is available for the desired section one year before the funding for Hamblin Parkway. He would like to see the work done there first. The City is obligated to the local match for the funding that has been received for the Enterprise Architecture (“EA”) and the design. Construction will not take place until there is funding and UDOT is on board. He recalled that that portion of the project was $12 million including the section through Ivins. They did a joint MPO to get the funding for that portion. They were still waiting for the remaining funding. Once the funding is applied for through the MPO there is a five-year wait. The first set of funding for this portion of the Western Corridor in the South Hills will be available in October 2025. They will get $1.4 million to start the environmental work and 50% of the design cost. Mr. Mouritsen stated that it is a $65 million roadway in addition to maintenance. The Mayor asked if the expectation is that Hamblin Parkway will be maintained by UDOT. Mr. Mouritsen responded that will be how it is funded. 

Mr. Mouritsen reported that a new shop space will be included in the Master Plan to store vehicles due to new growth as they have run out of space. It will be included in the current plan. Power Director, Gary Hall has it in the Power Plan as well. The hope was for it to be split 50/50 this budget year. 

Another project he recommended that does not require any pavement widening is the removal of the lines on Santa Clara Drive from Tuweep to Santa Clara Parkway and restriping of the deceleration lanes. He expected that within five years to need it as other businesses will be locating there. There is enough pavement width there for it because the lanes are already wide. He did not expect to be able to maintain a designated bike lane there but agreed to look at something similar to what was done on Gates Lane and Santa Clara Drive with the dotted line. The problem with removing the bike lane is that it is part of the Regional Active Transportation Plan. 

Mr. Mouritsen was looking at something similar on Pioneer Parkway from Red Mountain to 400 East where there is also plenty of pavement width. He wanted to remove the lines and put in deceleration lanes.  If it is widened there, they will lose all on-street parking without having to widen the pavement. If they want to open it up to four lanes, they may be able to do the three lanes, paint the line for the deceleration lane, and maintain some on-street parking there. Several options could be considered. Because of how the area is growing, he thought it would be a good project to complete within the next five years.

Council Member Burton referred to the Western Corridor and stated that her brother-in-law works for UDOT. She asked him how they can get the $65 million in funding, which is a fraction of what UDOT is receiving from the State. She was told that it will have to be spent in various places, but the City should work to obtain the funding. Mr. Mouritsen reported that they have reached out to their local Legislators and Government Affairs Director, Lance Haynie has been at the Capital with the State Legislature. Council Member Burton suggested that they get their legislators to fight for the City and get the project on UDOT’s list. Mr. Mouritsen was informed by UDOT that they are booked until 2030. He hoped that when the funding for 2031 comes up Santa Clara will be on the list. Mayor Rosenberg stated that it involves right-of-way through the Tortoise Critical Habitat. There will be similar issues on the Western Corridor that they are having on the Northern Corridor. Mr. Mouritsen indicated that he has done his best to get on UDOT’s list, but it has been an arduous process. The Mayor reported that he met with Commissioner Naghi Zeenoti the previous week and they have his support on the Highway Commission. Mr. Mouritsen reported that their 10-year project list primarily involves the Western Corridor. Timing issues were discussed. 

The 20-year project list was presented. Mr. Mouritsen referred to Pioneer Parkway from Red Mountain Drive to the City border at 2000 North in St. George. He asked if it needs to be a five-lane road. It decreases to a three-lane road that may never be built at 2000 North in St. George. UDOT and MPO think it is a good idea to keep in the 20-year plan.  No impact fees were being collected for it. 

Council Member Waite stated that pushing the current plan out further seemed extreme. He personally wanted to see more pavement there to allow for a bike lane. The road has been widened so it is safe, but the area of concern is the corridor where it goes down the hill near the substation. If that could be moved up on the list, he thought the citizens would be pleased. Mr. Mouritsen stated that in this section of Pioneer Parkway, there are turn and deceleration lanes, and the traffic flows well. He liked the idea, however, of more pavement for a bike lane. He stated that potentially that could be a project that is added to the five or 10-year plan. Council Member Waite reported that he has had residents ask him about it. Mr. Mouritsen suggested the possibility of doing the five lanes in the 20-year plan and moving the bike lane up to the five-year plan.

Mayor Rosenberg commented that if St. George ever increases 2000 North, there is no sense in building super high capacity through the small section on the border. There is a school there that has residents. If things change in St. George, they could consider it. Mr. Mouritsen stated that for that reason UDOT and the MPO have recommended keeping it in the 20-year plan. Council Member Hinton’s understanding was that the school is closing. Mayor Rosenberg had heard the same. He did not expect it to be torn down but it still may be used as an elementary school. Several homes front the roadway in the downtown. He did not expect it to be five lanes unless it changes from a residential to commercial road. The right-of-way could then be expanded and converted to a business district. Keeping it in the plan made sense to provide flexibility if things change on the other side. Until then, he did not expect to build five lanes to tie into three on the St. George side. 

Council Member Shakespeare agreed with Council Member Waite that more pavement there is needed. The Mayor stated that they could do some phasing in the form of a shoulder or add pullouts as part of an interim project to make it safer before expanding the traffic capacity. Mr. Mouritsen stated that funding might be easier to obtain as well because it is active transportation or safety related. The bike lane on Pioneer Parkway was added to the five-year project plan and the five lanes will remain in the 20-year plan. The rest of the projects in the 20-year plan are Western Corridor-related connector roads since the future of the Edge at Grand Desert is not known. If the project is built, connectors may be needed. At that time, they will be added to the five-year plan. 

Council Member Burton asked if the developer would have to pay for the road as part of the Western Corridor. Mr. Mouritsen stated that he would not. He learned from the MPO with regard to Hamblin Parkway that one-half should have been paid for by the developer. Luckily, the City still received $1 million for that section for EA and design. There is not expected to be much development in the Western Corridor since the intent is to take traffic off of Santa Clara Drive. There will be two lanes in Section 2 and three in Section 1. 

Council Member Burton asked if the signal at Chapel Street will help with traffic at Frei’s Market. Mr. Mouritsen responded that it will because it will cause delays, which will provide room for cars to get out of the parking lot. Mayor Rosenberg was not sure it would help the angle. He commented that a gap may give a false sense of security and increase the number of accidents. Mr. Mouritsen acknowledged that the situation there is challenging. Staff have had discussions with the family who are not in agreement. 

Council Member Pond commented that removing the parking will have the biggest impact along with adding a turn lane. Mr. Mouritsen stated that the staff has tried to negotiate with the Freis and, but the four siblings all feel differently about the problem and cannot agree on one solution. He stated that the family is threatening to close the fruit stand.

Council Member Hinton mentioned a previous discussion about a bike lane that connects to St. George and asked if it should be included in the plan. Mr. Mouritsen stated that the one on Santa Clara Drive from Santa Clara Parkway to Tuweep was recently completed and the City now has a regional bike lane. He noted that there will be active transportation on the Western Corridor.

iii. Introduction to the My Meter Web Portal and Cellular App for Water and Power Usage. Presented by Dustin Mouritsen, Public Works Director.

The Council Members downloaded the app and issues were discussed. It was noted that the name used when registering must match the name or names on the bill. Mayor Rosenberg noticed there were gaps where on some days there was no data. Mr. Mouritsen stated that the app is still in the testing stage. With regard to water usage, Council Member Waite stated that to date the app shows that he has used two gallons of water. Mr. Mouritsen stated that currently gallons are read in thousands. They are trying to work through that because he wants it to show exact gallon usage. It has been a work in progress. It was noted that power usage can be accessed from the app as well. 

Power Director, Gary Hall commented that he forgot about the production meters because they are not used for billing. He asked that there be a separate meter class so that residents can see what they are producing as well. Council Member Waite liked the idea of creating an alert for a water leak. Mr. Mouritsen stated that an email will be sent if the meter shows continuous usage for an extended period of time. Thresholds can also be set in terms of usage. Staff assisted the Council Members in getting registered on the app. Council Member Waite noted that users must select their city when registering. Santa Clara is shown as the “City of Santa Clara.”  He suggested it be changed to “Santa Clara City.”   Customers can access the app from their phone or from a personal computer. 

The app will be advertised on the City’s website to provide as much outreach as possible. Mr. Mouritsen found it to be useful for City Staff who go out when residents question the water usage shown on their bills. With the app, an employee will be able to look at an account and show specific daily usage and potential leaks. 

Council Member Waite asked about the “see how weather affects your bill” feature. Mr. Mouritsen was not able to get it to work and stated that there are still bugs to work out. For that reason, it has not yet been launched to the public. He welcomed additional feedback from the City Council. The app can also show daily, hourly, and weekly water usage. The hope was to introduce the app to residents in mid-March. Several staff members are well-trained and will be able to help residents navigate the app once it is launched. 

iv. Discussion Regarding Agreement between Santa Clara City and St. George City’s Consolidated Communication Center. Presented by Lance Haynie, Government Affairs Director.

Mr. Haynie reported that the City has been warehousing data with Tillman, which is the system of record for law, fire, and EMS records. St. George City would like to use that data and the front-end tool that goes with it. They offered an amount they are willing to pay for the City to have access. The City will provide support, which is not significant. The data technically is shared data. It comes from the County but is data we all use. They opted not to include the Service Fee in the Agreement because they can make changes on the fly. Currently, there is a set amount for what they are using but next year they may want to increase or decrease the service level. That can be changed as needed. 

City Attorney, Matt Ence, asked if it would be possible to include an initial fee for the first year and keep all of the provisions the same and adjust later. The fee agreed to was $15,000. Mr. Ence explained that if they do not include an explanation of what the consideration is calls into question the enforceability of the contract. He thought it was acceptable to adjust the fee later but set the current fee. Mr. Haynie stated that once the Agreement is executed, they will issue a check. 

Mr. Ence asked for a more detailed description of the services. Mr. Haynie stated that it is data warehousing and business intelligence. Mr. Ence was unsure of the business intelligence component because it is a fairly general description. For the City’s protection, he suggested there be a more specific description of the services the City is providing. 

Council Member Hinton asked if any of the data involves identification. Mr. Haynie confirmed that it does. The liability would be the same as with anything else and is a risk currently. There are protections in place and the information is encrypted. It is monitored and there is technology to show if someone is trying to monitor data. It will shut down if something goes awry with the data. The data used is used to run numerous things such as the Fire Department, alerts, reports, maps, etc. The data is backed up nightly. Mr. Haynie reported that data warehousing is not the primary source. Data is taken from various sources and put with something that is easily consumable for analytical purposes. Other protections that are in place were described. 

Council Member Waite asked how the Agreement will benefit St. George and why they want access. Mr. Haynie stated that it is more efficient. Spillman is a great tool for Computer Automated Dispatch (“CAD”) but terrible for reporting. For example, radio logs are important for every public safety agency. Currently, there are 30 million records. Spillman limits users to 5,000 per export. There have been reports that took four minutes using the system to run a report. The person who was doing it before was already on day four of trying to obtain the data. It expedites the reporting process. The matter was expected to come back for discussion at the next meeting. 

In response to a question raised, Mr. Haynie reported that it is a Java web app. The database storage is called Aurora, which is a serverless version. 

v. HB-422 Local Options Sales Tax Amendments Discussion. Presented by Lance Haynie, Government Affairs Director.

Mr. Haynie reported that the goal is to identify the desired direction. One committee hearing has been held with another that is upcoming. There is good momentum as it passed unanimously out of committee on the revenue and tax side in the House. It will soon go to the Senate assuming it passes the floor. Mr. Haynie would like to consider taking the third percent option and going to the full 1%. Many decisions remained because is different from last time. The differences were described. For example, the Taxing Authority remains with the City. The default is 10 years, and they can use it as a measure that fills a gap temporarily and remove it later. There is much more leeway. He noted that the third percent option is done by Legislative Action, which would be on the City Council and is where it would end. If enacted, it would go into effect July 1 with the first distribution in September.

Mayor Rosenberg asked if there was support from neighboring cities. Mr. Haynie stated that everyone is on board with the exception of one city that is undecided. On February 14 there was support from every major city in Washington County, including the County Commission. One Commissioner was present in support. The Mayor stated that it is an effective way to fill the gap in funding for Fire and EMS Services.

Mr. Haynie reported that every city was in favor of having this tool. The issue was how to go about it. Last year, Saint George did not go forward because they would have received $40 million, which was too much. They were locked in, however. The current situation allows individual cities to do what they choose and is very localized. 

To go to the ballot, it would have to exceed .34%. Mr. Haynie considered that to be fair. He noted that other taxes operate the same way. It changed from rural EMS to a Local Option Sales Tax because they followed an existing process. The intent was to make the City a taxing entity. He requested a legal opinion on that. City Manager, Brock Jacobsen stated that with the sales tax, the local option on the highway tax runs through the State and not the County. They collect it and it is remitted with the monthly distributions. 

In response to a question raised by Council Member Shakespeare, Mr. Haynie stated that the third percent equates to $300,000 annually for Santa Clara. The math based on the projections is that 1% equates to $1 million. Mr. Haynie was asked if, during the discussions that have taken place since last year, there has been any consideration of putting it on the Transient Room Tax (“TRT”) or Sales Tax. Mr. Haynie responded that that is the answer designed for Hurricane Valley. They have morphed it to account for everyone because they realize that all are in need in terms of public safety. The TRT has generally not been touched. That was the easiest way they found to generate the revenue required. It was noted that the TRT is added to hotel bills and short-term rental stays. Council Member Shakespeare commented that visitors will bear the burden of the tax whereas a sales tax impacts everyone. Another option was to do it one year’s time but have it in the City’s toolbox.  

Mr. Jacobsen reported that it is being looked at and there has been discussion about having a study done in the interim on the TRT. There could also be a gap in terms of when it is enacted. He stated that the TRT is paid for by visitors and at times has resulted in increased service from Fire and EMS services. They were unsure what would be done with the TRT. There could be things happening this year with the hope being that a study will be conducted in the interim with a look forward to the next Legislative Session.

Mr. Haynie reported that there is a current bill that will impact the City’s TRT. Council Member Hinton liked that as an option. Council Member Waite agreed and wanted to look into it further. 

Council Member Shakespeare suspected that Ivins is looking at it as well since they share fire and EMS costs. Mr. Haynie stated that it was discussed at a recent meeting that was positive. He noted that last year they passed the same resolution. 

Council Member Waite thought it would be beneficial to know what they are thinking before it is enacted so that their sales taxes are close to those of surrounding cities. Mr. Haynie stated that other cities are thinking the same thing. The only city that has not had representation so far is Ivins. He offered to reach out to them and try to get a firm number.

Council Member Shakespeare commented that going with the public vote causes a delay but provides flexibility. If they go through the Truth in Taxation process and enact it, they will probably be limited to the one-third. If it goes to a vote, that number could be set. The undecided city wants to make sure that it is on the ballot and not done by legislative action without them having a voice. If it goes on the ballot, they will not see it until next year. Council Member Burton wanted the residents to be involved and be able to vote on it. 

Council Member Waite commented that St. George passed a GO Bond and the Recreational, Arts, and Parks (“RAP”) tax. He felt that residents understand that this can be a good funding option. Many of the questions that arose last year have since been resolved. 

vi. Discussion on Leveraging Technology for Sustainable Fiscal Policies. Presented by Lance Haynie, Government Affairs Director.

Mr. Haynie stated that in furtherance of the discussion about fiscal policy, he has begun to work on a program to help guide the City. 

Mr. Haynie gave a PowerPoint presentation and led a discussion on leveraging technology for sustainable fiscal policies. He built a program that will consider economic factors and analyze what the City wants to do, the budget, goals, and projects where they can specify what the tax rate should be in a balanced effort. The key is balance. Hard caps can be set that are not only on the actual tax but the amount that it can be increased or decreased to.  The goal is transparency. The idea is stability for citizens who can take control of the tax rate. The program makes recommendations based on specific situations. It provides 10 years of projections and suggests tax decreases in the future. It does what the State does but accounts for what the City specifically wants to accomplish and addresses constraints and economic factors. 

The intent is to limit tax increases. The program will never allow for large swings. Predictability is also important. The desire is to not alarm people because taxes are changing. It should remain stable and cap tax rates. The City can set its own metrics. Mr. Haynie reported that it will use historical data. He noted that taxable value has exploded, which is causing issues with the tax rate. A curve was presented to show where tax rates are currently. The theory was that if it goes too high, eventually revenue will be lost because residents are overtaxed and stop being productive. The median is based on where Santa Clara is in the national average of 1.1%. There are three rates that it will predict. The current rate in Santa Clara is .000904% and the balanced rate is .001065%. The City could not afford to do all of the desired projects, so they had to cut back. A very minimal increase was recommended. Mr. Haynie envisioned it as being an annual process with one key difference. At the Retreat, there will be more discussion and the program will run on that data. He stressed the importance of holding Town Halls with residents. As projects are added or deleted, a new rate can be generated that will be very fluid and dynamic. Mr. Haynie stated that buying power is effectively reduced by half. He questioned how they can accommodate for that when prices have increased. He also suggested the City minimize the impact on citizens. 

Council Member Hinton asked if the program has the capability of telling a homeowner what an average annual increase would represent. Mr. Haynie was working on that. The problem is that he does not yet have an accurate number of households. 

Council Member Shakespeare commented that the issue is how it is communicated. He acknowledged that it is expensive to run a business and the City is a business. He thought it would be helpful to do this annually since every two years there is an election, and no one wants to address it then. It is important to share the information and explain every cost that comes through the City. If residents understand and it is communicated well, it could be positive for the City. 

Council Member Waite asked how residents will be impacted based on home size. Mr. Haynie stated that the easiest way is to impose a median price, which can be skewed. His preference was to make it so that people can look at their own homes and find information that is specific to them. 

Mr. Jacobsen commented that some of the goods that will come from Town Halls would be education regarding property taxes in general. Many residents have the misconception that all property taxes go directly to the City. 

4. Staff Reports.

Parks Director, Ryan VonCannon reported on the following:

· A project scheduled to be done by the University the previous day was rained out. Another was planned in two weeks. The hope was that Professor Dale Smith could come for an extra day and help with projects. 
· A four-day baseball tournament took place over the weekend that went well. Another was scheduled for this weekend using all seven fields. 
· There was a position open for which applications were being accepted. An interview was scheduled for the following day with others to follow. 
· For the Pickleball Courts at Gubler Park, one court has not been operational for some time due to a post that was bent and kinked. Clint from Sport Courts looked at it a couple of months ago and found that it was installed deeper than normal. As a result, it was bottoming out on what was left of the post inside the sleeve. Dane and Casey will weld onto the top of what is left of the post so that they can hook onto it with the backhoe and pull it out. Clint can then install a new post. 
· Normal maintenance was ongoing for crews who have been busy with tournaments. 
· There had been several burials in the past week. 

Power Director, Gary Hall, reported on the following:

· Nicholas Lemke is a new hire who was to begin work the following day. He will begin as a third-year apprentice. After he has been on the job for a few months he will take a test to potentially move to a fourth year.  He was pleased to have the position filled. 
· SCS is boring on Canyon View Drive where there is direct buried cable that has had issues.  The conduit was expected to be installed next year. The budget for the upcoming year includes cables and transformers that need to be replaced on that same stretch. The current budget year includes just the conduit. 
· Crews have been working on preventative maintenance and changing out power poles. 
· Tree trimming was to commence soon. Crews usually do that work in the winter when the trees are not budding. 
· An estimate was received to repair Engine #1 on Generator #1 at a cost of $210,000. The Scope of Work was described. Approval was needed from the City Council to proceed. It was reported that Generator #1 was installed in 2006. The expected life depends on the number of hours used. Generator #1 has 5,000 hours, which is extremely low based on age. It is a peaking unit so he estimated that it has one-eighth of the hours that a similar unit would. All of the generators are being run more this winter because of pricing. 
· Mr. Hall reported on the recent Utah Associated Municipal Power Systems (“UAMPS”) Meeting. The Fremont Solar Project that Santa Clara has three megawatts of interest in is in Iron County. The price is $33 to $34 per megawatt. He was not sure yet about the commercial operation date. 
· Solar was still not online but they are paying damages. They are past their commercial operation dates and paying UAMPS, which is shown on the bill as a credit for the energy they are not receiving. 
· The Carbon Free Power Project was winding down, which takes time as they must restore the land to its previous condition. 
· With regard to Plan B for another power source, Mr. Hall reported that they are working on another product, which is a natural gas plant similar to Payson. They have narrowed it down to two or three locations. One was in Utah County, however, with the emissions they would only be able to run 20 or 30 percent of the time, which is not feasible. They are looking at other sites. One is near Hurricane. They are also looking at geothermal sources. Mr. Halls’ opinion was that gas is a good option for a dispatchable base resource.
· Mr. Jacobsen reported that Mason from UAMPS will be coming at the end of April. 

Public Works Director, Dustin Mouritsen, reported on the following:

· The Santa Clara Crestview Irrigation Line is out for public notice. A bid opening was scheduled for March 6. The matter will be brought back to the City Council in March to award the bid. 
· The North Boundary pressure-reducing valve was expected to arrive very soon. It will then be installed and ready for the Black Desert water line. 
· The Optify web portal will soon be ready for testing. Staff learned that several other departments are interested in it. A joint meeting was held with the department heads to discuss its use. 
· The Public Works Department has been out every weekend performing leak detection in the lava fields and the valley. Four leaks have been discovered so far. One that was discovered over the weekend was a main line and no water surfaced. There was a four-inch long crack that was two millimeters wide. It has been a very productive program. The other three have been service lines but each one makes a difference. They plan to continue with the program. 
· The Lower Tuacahn Wash Detention Basin sediment removal was to begin the following Monday. As a result, a lot of action was expected in the area with trucks coming and going. 
· The Public Works Department has also been doing crack seals to get ready for the Spring Slurry Seal Maintenance Program. 
· All Public Works Department employees will be attending the Rural Water Conference scheduled for the following week.  
· Council Member Waite asked about the parking lot at Canyon View Drive where there have been cones over the entrances. Mr. Mouritsen stated that it officially opened on Tuesday. 
· In response to a question raised by Council Member Burton, Mr. Mouritsen referred to the dam near the Little League Field near the high school and stated that $520,000 in funding was received from the Flood Control Authority. He explained that when there is flooding, there is no capacity remaining in the basin. The funding will pay to remove 22,000 yards of material. Whitaker Construction will do the work. It is a project Mr. Mouritsen has been working on for three years. The work will provide additional capacity.
· The Water Conference was scheduled for the following week. Those interested in attending were invited to register. Council Member Burton wished to attend. Mr. Mouritsen offered to have his Assistant reach out to her for details. He stated that the 3 ½-day conference will take place at the Dixie Center.

Fire Chief, Andrew Parker, reported on the following:

· The Fire Department will soon be getting their Type 3 Brush Truck. It is currently in Boise, Idaho, and is about 25% done. He is provided with weekly updates and photographs. They are moving quickly, and it is expected to be delivered in May. Kyle will go up in April to conduct an inspection to ensure that it is being built to his specifications. 
· Fire Recovery USA was discussed. Chief Parker reported that when the Fee Schedule was passed, it included Gold Cross as the City’s ambulance billing. The other half was called Fire Recovery USA, which is a web portal. When Fire Battalion Chief/Fire Marshal, Con Fulde does fire prevention, those fees will be assessed. It was expected to be operational by the end of next week. 
· Winter Fire School took place in January, but they did Live Fire Burn Training Certification. Several were able to earn that certification. They plan to do the training quarterly. 

Building Official, Cody Mitchell, reported on the following:

· The numbers were good for the year with the projection being 60 single-family and multi-family homes. They are currently at 54 with 15 being single-family homes and 39 being multi-family. There are four more in the queue. 
· Solar has doubled. Before the year started, they were at 15 and they added 22. While the generator is down, they will capitalize on solar.
· Mr. Mitchell has been attending training to keep up with his certifications. Fred planned to attend one the following week. He will go to Las Vegas where one of the biggest conferences is being held. 
· He reported that Selena Nez will be assisting with TRC meetings starting immediately. She will be preparing the agenda. Currently, Courtney assists Messrs. VonCannon and Hall. The intent is to relieve her of some of her duties. 

Planning and Economic Development Manager, Jim McNulty, reported on the following:

· The previous day there was a groundbreaking at the dialysis center located just west of Lamy’s. He, Council Members Burton, Hinton, and Waite, and Mayor Rosenberg attended. It was a successful event and there was a good turnout. Photos were taken with the elected officials. 
· A Historic District Committee Meeting took place the previous night. The group has been tasked with rewriting the Design Guidelines. Council Members Burton and Shakespeare were in attendance. 
· A Planning Commission Meeting was scheduled for the following night where there will be a public hearing for the Annexation Policy Plan and Map. State Code has extremely strict requirements such as holding a public meeting with the affected entities.  That was done in December with the Planning Commission. In this case, it was Ivins City and others. The public hearing was scheduled for the following night. The Planning Commission will then have to notice it again for a second public hearing before the City Council in March. Other agenda items included a plat amendment for two lots in Santa Clara Heights. Robert Smith is also coming back for a Phasing Plan Amendment for Quail Crossing and Coyote Landing at Deserts Edge. His Phasing Plan originally required that Phase 2 include the first 60 apartment units. He did not get funding from Utah Housing and is requesting to move to Phase 3, which would allow him to develop 44 townhome units while he reapplies to Utah Housing. There is a second process this June and a mid-year application process. The Plat Amendment and Amended Phasing Plan will come before the City Council next week. The public hearing for the Annexation Policy Plan and Map will be presented in March. 
· Mr. McNulty has been attending Legislative Policy Committee (“LPC”) Meetings to stay informed on what is happening with the Legislature. 

City Manager, Brock Jacobsen, reported on the following:

· The bid opening for the Crestview Irrigation Line was to take place on March 6. The March 13 meeting was canceled. 
· Council Member Shakespeare commented on next week's meeting and stated that the State Championship Basketball Game is that same night at Utah Valley University (“UVU”). His nephew may be playing in that game.  It was confirmed that a quorum would be present that night. 
· Mr. Jacobsen was working to get the Geospatial Information System (“GIS”) and would report back at a future meeting. Various City departments use it in the field to identify the location of water lines and valves. The desire was to get a public login. Council Member Pond stated that the State has some helpful tools. 
· Staff was working on forms through Express Bill Pay to be more user-friendly.  
· There have been meetings with the coordinators of Swiss Days. Staff planned to take on some of the responsibilities. 
· Staff has been working on the budget.  Council Member Pond is the representative for the Sand Hollow Aquatics Center (“SHAC”). With the Council’s permission, Mr. Jacobsen asked that he and Council Member Pond meet with Saint George City to discuss the Agreement. When the Agreement was signed, there was an initial upfront cost for Santa Clara and Ivins. The Washington County School District paid $500,000 and Santa Clara and Ivins each paid $300,000. St. George paid the balance. Since then, the school district has not had to pay for ongoing maintenance or costs. Santa Clara and Ivins pay a portion of the shortfall based on their percentage of usage. He has had discussions with St. George representatives who understand that the school district is a big user of the facility. He recommended meeting with them to renegotiating the contract so that the school district helps fund some of the shortfalls. He would also like to get Ivins involved. Currently, residents get $2 off the $6 admission cost. 
· Mr. Jacobsen, Mayor Rosenberg, and Council Members Waite and Shakespeare planned to meet with Ivins representatives the following day regarding Fire and budget issues. 
· Council Member Waite asked if anyone on staff is checking the inboxes on the City’s Instagram and Facebook accounts. Mr. Jacobsen did not believe so. In accordance with the social media policy, staff does not actively monitor them. Council Member Waite suggested that someone be assigned to monitor them. A request recently came in from a woman who works for the Kane County Office of Tourism who wanted to speak to the Swiss Days Coordinator. She had questions about how they ran the event. Another person was interested in being a lineman, but Mr. Hall never got the message. 

5. Adjournment.

The City Council Meeting adjourned at 7:05 p.m.



__________________________________
Chris Shelley
City Recorder
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